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PLANNING & BUDGET RETREAT AGENDA

JANUARY 11, 2025, 8:30AM
YMCA CAMP WEAVER (4924 TAPAWINGO TRAIL, GREENSBORQO, NC 27406

1. Call to Order

2. Pledge of Allegiance and Invocation
3. SWAT Analysis

4. 1to 3 Year Priority Setting

5. Adjournment

Reminders:

* There will be no public comment period for this meeting.
* No other business will be discussed other than the items presented on the agenda.

* Please turn off sounds and alerts on cell phones and other electronic devices during the meeting.



