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TOWN OF SUMMERFIELD
CASH MANAGEMENT AND INVESTMENT POLICY

l. Introduction

The Town of Summerfield has established the following policies in regard to cash management and

investment of idle funds. This policy is based on State Statutes, the Department of State Treasurer-Policy
Manual for Local Govemments Section 30: Cash and Investments. recommendations ofthe Covemment
Finance Officers Association (GFOA), and Town adopted rules and procedures. The overall goal ofthe
policy is to ensure thal Town funds are invested with regard to safety, liquidity and yield. The following
policy establishes how these three elements are met.

2. Scope

This policy applies to all cash and investments ofthe Town ofSummerfiel authorized Town petty!'

cash accounts. Funds held by Guilford Counly's
governed by the County's investment policies an
applies to alltransactions involving the financial
the Town's Annual Financial Report.

financial officer duri tax n periods shall be

d are subject to the t policy. This policy
assets and related vttv I the lunds accounted for in

lina General Statutes 159-30 and I 59.3 l.
en ad inistrative procedures. The three main

f the Town's investment program. lnvestments shall be

3. Objectives

Funds ofthe Town will be invested in accordance with No
the Cash Management and Investment Policy, and
objectives, in priority otder, arc Sufety, Liquidi le td

.saler,," Safety of principal is the foremost e

undertaken in a manner that seeks to ensure servation ofcapital in the overall portfolio. The objective
will be to mitigate credit risk and rate S k

The Town will minimize credit isk that a security or portfolio will lose some or all of its value due
to a real or perceived change ty of the issuer to repay its debt, by:

o Limiting i url ties that have higher credit risks;
e Ensuring that all

($250,000), and t
coded by the institution as "public funds," that the funds are FDIC insured

funds in excess of $250,000 are collateralized through securities set aside
and monitored by the NC State Treasurer (State Pooling method); and,

. Diversi0ing the investment portfolio so that potential losses on individual securities will be

minimized.

The Town will minimize interest rate risk, the risk that the market value of securities in the portfolio will
fluctuate due to changes in the general level of interest rates, by structuring the investment portfolio so that
securities mature to meet cash requirements for ongoing operations, thereby avoiding the need to sell
securities on the open market prior to malurity.

Liquidity: The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by structuring the portfolio
so that securities mature concurrent with cash needs to meet anticipated demands. Furthermore,
since all possible cash demands cannot be anticipated, the portfolio should include money placed in
money market accounts or within the North Carolina Cash Management Trust (NCCMT).

I



Yield: The investment portfolio shall be designed with the objective ofattaining a market rate ofreturn
throughout budgetary and economic cycles, taking into account the investment risk constraints ofsafety and
liquidity needs. Retum on investment is ofsecondary impoftance compared to the safety and liquidity
objeclives. The core investments are limited to relatively low risk securities in anticipation of eaming a fair
retum relative to the risk being assumed. Securities shall not be sold prior to maturity with the following
exceptions:

o A security with declining credit may be sold early to minimize loss of principal;
o A security swap would improve the quality, yield, or target duration in the portfolio; or
. Liquidity needs ofthe portfolio require that the security be sold.

J. Delegation of Authorit], and Responsibilities

The Town Council of the Town of Summerfield shall retain ultimate fiduciary responsibility for the Town's
investment portfolio. Management responsibility for lhe investment program is hereby delegated to the
Finance Officer, who shall act in accordance with established written p

the operation of the investment program consistent with this investment po tten procedures shall
include explicit delegation ofauthority lo persons responsible for inve tions. All persons in the
investment process shall seek to act responsibly as custodians of the bt t. No person may engage in
an investment transaction except as provided under the terms o tcy supporting proceduresI
established by the Finance Officer. The Finance Officer shal res ble tirr all transactiolrs undertaken
and shall establish a system ofcontrols to regulate the activiti involved in Town financialrS

mafiers. The Finance Officer or lheir designee shall hav lt n to establish anv new investment
vehicle that meets this policy. A cunent list of designees un

The Torvn has appointed a citizen Finance Commi made up of the following: Town Manager, Finance
Officer, Mayor, and citizens competent in rs. The Committee shall function according tol1

O-2008-009 Ordinance Establishing the T erfi eld Finance Committee

The Town may engage
management ofthe inv
extemal managers may ith
this investment policy

The selection of finan o\\ n
shall be at the sole disc he Town. A list will be maintained offinancial institutions and depositories
authorized to provide i ent services. In addition, a list will be maintained of approved security
broker/dealers selected by conducting a process of due diligence. These may include "primary" dealers or
regional dealers that qualify under Securities and Exchange Commission (SEC) Rule l5c3-l (uniform net
capital rule). The Finance Officer shall review which financial institutions and brokers/dealers have met the
required criteria to provide investment services and shall provide them to Town Council for approval.

If the town desires to invest funds in excess of$250,000 that would not be FDIC insured, it The Tervn irill
only transact investment business with institutions on the Pooling list approved by the Department of State

Treasurcr.

Prudence: The standard ofprudence to be used by investment persons shall be the "Prudent Person"

Standard. which states, "lnvestments shall be made with judgment and care, under circumstances then

prevailing, which persons ofprudence, discretion, and intelligence exercise in the management oftheir own
affairs, not for speculation, but for investment, considering the probable safety oftheir capital as well as the
probable income to be derived." This standard ofprudence shall be applied in the context ofmanaging the

overall portfolio. The Finance Officer acting in accordance with North Carolina General Statutes, this
policy, and written administrative procedures and exercising due diligence shall be relieved of personal

2

and internal controls 1ir

in appendix A.

or extemal investment managers to assist in the

be registered under the Investment Advisers Act of 1940.



responsibility for investment credit risk or market price changes, provided deviations from expectations are

reported in a timely manner and appropriate action is taken to control adverse developments.

5, Ethics and Conflicts of lnterest

Individuals involved in the investment process shall refrain from personal aclivity that could conflict with
the proper execution and management ofthe investment program, or that could impair their ability to make
impartial decisions. To avoid the appearance of potential conflict of interest or favoritism to a particular
bank or broker, lhe Finance Officer or any Finance Committee or Town Council member shall make full
disclosure to the Town Council ofany relationship or dealings with any financial institution that has

business dealings with the Town. This disclosure need not include normal banking or brokerage
relationships that are at normal market rates and conditions available to the general public. Investment
officials shall be familiar with N.C. General Statute 133-32 and Town policy regarding gifts and favors and
shall act accordingly.

6. StatutoryAuthorization

The legal limitations of local govemment investments are defined in NCG . Appendix B includes
N.C. General Statutes 159-30 and I 59-31. which contains the most
allowed under the State Statute.

yap classes of securities

7. Administrative Restrictions

ln addition to the previously noted limitations on ap
are funher restricted in the follou ing manner:

o Assets held shall be diversified to eliminate
in a specific maturity. a specific issuer. or a

8. Custody and Safekee

un . Summerfi eld's investment activities

sk of ss resulting from over concentration of assets

ific class ofsecurities. Diversification shall be
determined and revised periodical ly Officer. Portfolio maturities shall be staggered to
avoid undue concentration of assets c maturity sector. Maturities selected shall provide for
stability of income and reasonable liqu and

o See NCGS 159-30 and Exh ora li

ndent third-party safekeeping institution selected by the Town. All
ll be executed (cleared and settled) on a delivery versus payment (DVP)
deposited in an eligible financial institution prior to the release offunds.

evt by safekeeping receipts in the name ofand for the benefit ofthe Town. The

All securities will be

trades of marketable
basis to ensure that s
All securities will be

CC

safekeeping institution shall annually provide a copy of its most recent report on intemal controls-Service
Organization Control Reports (formerly 70, or SAS 70) prepared in accordance with the Statement on
Standards for Atrestation Engagements (SSAE) No. l6 (effective June 15, 201 l).

Certificates ofdeposit will not be kept in the third-party safekeeping account but will be kept by the Finance
Officer in the files of Town Hall. The Finance Officer will ensure that all funds held by a financial
institution (checking, savings, money-market, and certificates of deposit) are fully collateralized through
FDIC insurance and the State Pooling method.

9. Internal Controls

The Finance Officer is responsible for establishing a system of intemal controls, which shall be documented
in writing. The intemal controls shall be reviewed by the Finance Committee and the independent auditor.
The controls shall be designed to prevent losses ofpublic funds arising from fraud, employee enor,

J

of allowed investments.



misrepresentation by third parties, or imprudent actions by Town employees and officials.

10. Reporting

The Finance Officer shall submit a monthly financial repon and a monthly investment report to the Town
Council. The investment report shall include a general description ofthe portfolio in terms ofinvestment
securities, maturities, and yields. The financial report will show investment earnings for the fiscal year{o-
date and compare actual investment earnings with budgeted earnings. Every year, the Town of Summerfield
shall retain an independent firm to perform an audit. One ofthe objectives ofthe audit shall be to obtain
suggestions for improved future performance and to verify that investment officials have acted in
accordance with the investment policy and written investment procedures.

The Finance Officer shall submit to the Local Govemment Commission the semiannual reports on the
status ofdeposits and investments and reports offinancial information in accordance with the requirements
of G.S. | 59-33-Semiannual report on status of deposits and investments and G.S. I 59-33. I -Semiannual
report of financial information.

I l Amendments

This policy may be revised and amended as recommended by the Fi fiee and adopted by the
Town Council.

12. Exhibits

A. List ofAuthorized Investment Personnel
B. List ofAuthorized Financial Institutions TN rs/Dealers
C. Sample Investment Report
D. Relevant Statutes and Ordinances as amended)

&
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Current authorized check signers:

I ) Mayor
2) Mayor Pro-Tem
3) Town Manager/Assistant Finance Officer
4) Designated Town Council member

Authorized to establish investment vehicle in accordance with policy:

l) Finance Officer
2) Town Manager/Assistant Finance Officer

Exhibit
List of Aut o

Financial Institutions an r kers/Dealers

Financial Institutions with Pooling Metho on:

. As published semi-annually by the ina Department of State Treasurer

Exhibit A:
List of Authorized Investment Personnel

cal Govemm tm Certified by NC Local Govemment Commission:

a Capital M e rust

ouncil

Mutual Fund for Lo

o North Carolin

Brokers/Dealers:

o As approved by
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Exhibit C:
Sample Investment Report

Town of Summerfield

Summary of lnvestments
As of July 4,2006

APY

FNB Southeast

Bank of Oak Ridge
Commercial Money Market

SunTrust Bank (formally CCB)
Business Money Market
6 Month CD 17514172077
6 Month CD 17514565480
9 Month CD 17514519708

4.00% $ a1'f

4.68%
4.930/o

.00

,000.00
4. $ 0,000.00

$ 1,000,000.00
900,000.00
250,000.00

2,000,000.00

$

$

$

RBC Centura Bank

BBar , 
^S:il:til33:ililil8t3 \Y;l#

6 Month CD 5891€/,7729 aV Y s.st"/"
3 Month CD s89s6463s2 k\ s.41oh**,::tn:,ru:5P 

488.'.

0.75o/o $ '11,1

Balance

525,822.50

7,954,255.93

Maturity Date

N/A

N/A
8t1t2006

9t10t2006
1216t2006

10/18/2006
11t15t2006

12t5t2006
10t5t2006

N/A$

$
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Exhibit D:
Relevant Statutes and Ordinances

(updaled as amended)

l) North Carolina General Statute 159-30: Investment of Idle Funds:

$ 159-30. Investment of idle funds.
(a) A local govemment or public authority may deposit at interesl or invest all or part ofthe cash balance of
any fund. The finance officer shall manage investments subject to whatever restrictions and directions the
governing board may impose. The finance officer shall have the power to purchase, sell, and exchange securities
on behalfofthe governing board. The investment program shall be so managed that investments and deposits

can be converted into cash when needed.
(b) Moneys may be deposited at interest in any bank, savings and loan association, or trust company in this

State in the form ofcertificates ofdeposit or such other forms of time deposit as the Commission may approve.
Investment deposits, including investment deposils ofa mutual fund lor local ment investment
established under subdivision (c)(8) of this section, shall be secured as provide l 59-3 l (b)

(3) The full amount of principal and any accrued i t ofeach certificate ofdeposit are covered by
federal deposit insurance.
(4) The selected bank or savings and loan ts as custodian for the local govemment or publicS

authority with respect to the certificates ofde
account
(5) At the same time that the loc
deposit are issued, the selected bank
customers ofother federally insu
ofthe funds invested by the loca
association.
(c) Moneys may be in

Obligations of the

for the local government's or public authority's

ment or public authority funds are deposited and the certificates of
Itl nd loan association receives an amount ofdeposits from

institutions wherever located equal to or greater than the amount
ent or public authority through the selected bank or savings and loan

following classes of securities, and no others:
s or obligations fully guaranteed both as to principal and interest by theState(l)

United States.
(2) Obligations ofthe Federal Financing Bank, the Federal Farm Credit Bank, the Bank for Cooperatives,

the Federal lntermediate Credit Bank, the Federal Land Banks, the Federal Home Loan Banks, the Federal

Home Loan Mortgage Corporation, Fannie Mae, the Govemment National Mortgage Association, the Federal

Housing Administration, the Farmers Home Administration, the United States Postal Service.
(3) Obligations ofthe State ofNorth Carolina.
(4) Bonds and notes ofany North Carolina local govemment or public authority, subject to such restrictions

as the secretary may impose.
(5) Savings certificates issued by any savings and loan association organized under the laws ofthe State of
North Carolina or by any federal savings and loan association having its principal office in North Carolina;

provided that any principal amount ofsuch certificate in excess ofthe amount insured by the federal government

or any agency thereof, or by a mutual deposit guaranty association authorized by the Commissioner of Banks of
the Department of Commerce ofthe State of North Carolina, be fully collateralized.
(6) Prime quality commercial paper bearing the highest rating ofat least one nationally recognized rating

service and not bearing a rating below the highest by any nationally recognized rating service which rates the

particular obligation.

7

(bl) ln addition to deposits authorized by subsection (b) of this section, may deposit any
portion of idle funds in accordance with all ofthe following conditions:
( l) The funds are initially deposited through a bank or savings thar is lllt offic ial



(7) Bills ofexchange or time drafts drawn on and accepted by a commercial bank and eligible for use as
collateral by member banks in borrowing from a federal reserve bank, provided that the accepting bank or its
holding company is either (i) incorporated in the State of North Carolina or (ii) has outstanding publicly held
obligations bearing the highest rating of at least one nationally recognized rating service and not bearing a rating
below the highest by any nationally recognized rating service which rates the particular obligations.
(8) Participating shares in a mutual fund for local governmenl investment; provided that the investments of
the fund are limited to those qualirying for investment under this subseclion (c) and that said fund is certified by
the Local Government Commission. The Local Govemment Commission shall have lhe authority to issue rules
and regulations concerning the establishment and qualifications ofany mutual fund for local govemment
investment.
(9) A commingled investment pool established and administered by the Stale Treasurer pursuant to G.S.
147-69.3.
( l0) A commingled investment pool established by interlocal agreement by two or more units of local
government pursuant to G.S. l60,{-460 through G.S. l60,q-464, ifrhe invesrmenrs ofthe pool are limited to
those quali!ing for investment under this subsection (c).
( I I ) Evidences of ownership of, or fractional undivided interests in, future interest and principal payments on
either direct obligations ofthe United States govemment or obligations th
are guaranteed by the United States, which obligations are held by a bank
existing under the laws ofthe United States or any state in the capacity of

e pnn I of and the interest on which
ny organized and

(12) Repurchase agreements with respecl lo either direct obligations tales or obligations the
principal ofand the interest on which are guaranteed by the United States inlo with a broker or dealer,
as deflned by the Securities Exchange Act of 1934, which is a deal zed as a primary dealer by a

Federal Reserve Bank, or any commercial bank, trust company o king association, the deposits of
which are insured by the Federal Deposit lnsurance Corpora ono cessor thereof if:

Such obligations that are subject to such repurch t are delivered (in physical or in booka

entry form) to the local government or public authority, or any al institulion serving either as trustee for

d. Such repurchase agreement is in a form satisfactory to the local government or public authority.
(13) In connection with funds held by or on behalfofa local govemment or public authority, which funds are
subject to the arbitrage and rebate provisions ofthe Intemal Revenue Code of 1986, as amended, participating
shares in tax-exempt mutual funds, to the extent such participation, in whole or in part, is not subject to such
rebate provisions, and taxable mutual funds, to the extent such fund provides services in connection with the
calculation ofarbitrage rebate requirements under federal income tax law; provided, the investments ofany such
fund are limited to those bearing one ofthe two highest ratings ofat least one nationally recognized rating
service and not bearing a rating below one ofthe two highest ratings by any nationally recognized rating iervice
which rates the particular fund.
(d) Investment securities may be bought, sold, and traded by private negotiation, and local governments and
public authorities may pay all incidental costs thereofand all reasonable costs of administering the investment
and deposit program. Securities and deposit certificates shall be in the custody ofthe finance officer who shall
be responsible for their safekeeping and for keeping accurate investment accounts and records.
(e) lnterest earned on deposits and investments shall be credited to the fund whose cash is deposited or
invested. Cash ofseveral funds may be combined for deposit or investment ifnot otherwise prohibited by law;

8

the local government or public authority or as fiscal the govemment or public authority or are
supported by a safekeeping receipt issued by a sfactory to the local govemment or public
authority, provided that such repurchase that the value ofthe underlying obligations
shall be maintained at a current market value. least daily, of not less than one hundred percent
(100%) ofthe repurchase price, and,
fiscal agent for the local govemment

that the financial institution serving either as trustee or as

holding the obligalions subject to the repurchase
agreement hereunder or the
agreement;

safekeeping receipt shall not be the provider ofthe repurchase

b. A valid and perfected nterest in the obligations which are the subject of such repurchase
agreement has been or public authority or its assignee or book entry procedures,
conforming, to the extent with federal regulations and satisfactory to the local govemment or public
authority have been the benefit ofthe Iocal government or public authority or its assignee;
c. Such securities are clear of any adverse third party claims; and



and when such joint deposits or investments are made, interest eamed shall be prorated and credited to the

various funds on the basis ofthe amounts thereof invested, figured according to an average periodic balance or
some other sound accounting principle. Interest eamed on the deposit or investment of bond funds shall be

deemed a part ofthe bond proceeds.
(0 Registered securities acquired for investment may be released from registration and transferred by

signature ofthe finance officer.
(g) A local govemment, public authority, an entity eligible to participale in the Local Government
Employee's Retirement System, or a local school administrative unit may make contributions to a Local
Government Other Post-Employment Benefits Trust established pursuant to G.S. I 59-30.1 .

(h) A unit oflocal government employing local law enforcemenl officers may make contributions to the
Local Government Law Enforcement Special Separation Allowance Fund established in G.S. 147-69.5. (1957,

c.864, s. ll1967, c.798, ss. 1,2;1969,c.862 1971,c.780,s. l:1973,c.474,ss.24,25l,1975,c.481:.1977,c.
575;1979, c. 717, s. 2; 1981, c. 445, ss. I -3; 1983, c. 158, ss. l, 2; 1987, c.672, s. l; 1989, c. 76, s. 3l; c. 751, s.

7(46); l99l (Reg. Sess., 1992), c.959, s.77; c. 1007, s.40; 1993, c.553, s.55;2001-193, s. l6; 2001-487, s.

l4(o); 2005-394, s.2;2007-384, ss. 4, 9; 2010-175, s. l.)

2) North Carolina General Statute 159-.ll: Selection ofdeposi to be secured:

S 159-31. Selection of depository; deposits to be secured.
(a) The goveming board ofeach local govemment and publi hall designate as its official
depositories one or more banks, savings and loan associatio ot panies in this State or, with the

written permission ofthe secretary, a national bank located lIl state. ln addition, a unit or public
authority, with the written permission of the secretary, may desi a state bank or trust company located in
another state as an official depository for the purpose o ting as fiscal agent for the unit or public authority.
The names and addresses ofthe depositories s to the secretary. It shall be unlarvful for any publicil
moneys to be deposited in any place, bank, or other than an official depository, except ast

permitted by G.S. 159-30(b); however, public y be deposited in official depositories in Negotiable
Order
(b) depository or deposited at inlerest pursuant to G.S. 159-

nds, letters of credit issued by a Federal Home Loan Bank,

on account ofdeposit of fu in, and in such manner, as may be prescribed by rule or regulation ofs

the Local Government Co en deposits are secured in accordance with this subsection, no public
e for any losses sustained by a local govemment or public authority

because of the default or in y ofthe depository. No security is required for the protection offunds
remitted to and received by a bank, savings and loan association, or trust company acting as fiscal agent for the

payment of principal and interest on bonds or notes, when the funds are remitted no more than 60 days prior to

rhe maturiry date. (1927, c. 146, s. 19 1929, c. 37; 1931, c. 60, s. 32; c. 296, s. 7:1935, c.375, s. l; 1939' c.

129, s. l;c. 134; 1953, c.675, s.28; 1955, cc. 698,724; 1971 , c. 780, s. l;1973, c.474,s.26;1979'c.637,s 1;

1981,c.447, s.2; 1983, c. 158, s.3:1999-74, s. l.)

3) North Carolina General Statute l3]-32: Gifts and Favors Regulated:

S f33-32. Gifts and favors regulated.
(a) It shall be unlawful for any contractor, subcontractor, or supplier who:
(l ) Has a contract with a govemmental agency; or
(2) Has performed under such a contract within the past year; or
(3) Anticipates bidding on such a contract in the future

9

30(b) shall be secured by deposit
or investment securities of such amount to protect the local govemmenl or public authority

officer or employee may



to make gifls or to give favors to any officer or employee ofa govemmental agency who is charged with the
duty of:
( I ) Preparing plans, specifications, or estimates for public contract; or
(2) Awarding or administering public contracts; or
(3) lnspecting or supervising construclion.
It shall also be unlawful for any officer or employee ofa governmental agency who is charged with the duty of:
(l) Preparing plans, specifications, or estimates for public contracts; or
(2) Awarding or administering public contracts; or
(3) Inspecting or supervising construction
willfully to receive or accept any such gift or favor.
(b) A violation ofsubsection (a) shall be a Class I misdemeanor.
(c) Gifts or favors made unlawful by this section shall not be allowed as a deduction for North Carolina tax
purposes by any contractor, subcontractor or supplier or officers or employees thereof.
(d) This section is not intended to prevent a gift a public servant would be permitted to accept under G.S.

l38A - 32, or the gift and receipt of honorariums for participating in meetings, advertising items or souvenirs of
nominal value, or meals furnished at banquets. This section is not intended to prevent any contractor,
subcontractor, or supplier from making donations to professional organizations
where governmental employees are members of such professional organization
governmental employees who are members of professional organizations
meeting functions available to all members ofthe professional organizat
is also not intended to prohibit customary gifts or favors between e
relatives or the friends and relatives oftheir spouses, minor child
clear that it is that relationship rather than the business ofthe indi

P

ay meeting expenses
it intended to prevent

on in all scheduled

factor for the gift or favor. However, all such gifts knowingl m etved

the donee to the agency head ifthe gifis are made by a S ontraclor
directly or indirectly with the govemmental agency employing t ipient ofs
1987, c.399. s. l; 1993, c. 539, s. 970:,1994, Ex. Sess., 4, s. l4(c);2007-348. s. 18.)

tng the meeting. This section
or cers and their friends and
bers oftheir household where it is

ed which is the motivating
are required to be reported by

, or supplier doing business
uch a gifi. (1981. c. 764. s. l;
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November I 3, 201 2

December I 2. 201 7

January 9,2018

Page l, section 3: changing the word mitigate to minimize in paragraphs 3

and 4.

Page 2, section 4: changing the last sentence in paragraph 4 to "The
Finance Officer shall review which financial institutions and
brokers/dealers have met the required criteria to provide investment
services and shall provide them to the Town Council for approval."

Page 3, section 7: remove the first sentence ofthe first bulleted section,
remove "and Finance Committee" from the end oflhe third sentence in the
same section.

Exhibit A: replace Finance Committee Chairman with Council
Member as an authorized check signer

Manager reordered lettering
NCGSs.

of exhibits and inserted ll t f relevant

Core changes involved better aligning
l) eliminating the option to pre-qual

po yw state regulations by:
an al institutions.

brokers/dealers, etc. and only transact I ent business with
the Department of State

)

Page 2, section 4: added a clarif,ing phrase to begin the 5'h paragraph.

(multiple)

(multiple)

Appendix A
Revisions

Revision Date Relision I)escri tion

r Page number refereaces ,ndy gaduall,y chonge or the document is revised and te* rello$rs.

Pa Number*

ll

institutions on the Pooling li
Treasurer (using the State

2) adding relerences to ; and.
3) deleting the onnalre.
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OWN OF
AGENDA ITEM

ph: 336-643-8655 / faxt 136-643-8554 / Yvww.summcrfieldgov.com

Revision of Continuity of Operations Plan (COOP)

Attachmmt(s): yes

MEETING D ATE: IANUARY 9, 2018

STAFF COMMENTS / RECOMMENDATION;

The Continuity of operations Plan (cooP) is part of emergency planning that provides a way for
organizations to ensure that they are able to continue providing essential functions in the event of
different emergencies that could interrupt the normal operating environment- human, nafura[, or

technological in nature. It outlines what would need to be done in the three phases of operation-
Activation and Relocation, Altemate FaciliUes OPerations, and Reconstitution.

The plan needs to be updated to include newer contacts and minor revisions. A COOP FAQ sheet and

marked draft plan is attached (see yellow highlights throughout).

NOIES;

TOWN COUNCIL COMMENTS / ACTION:

9B

- 
Town Hall: POB 97o,4117 Oak Ridge Road, Summerfield, NC 27358


