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COUNCIL MINUTES JUNE 19,2017, 6:00PM, SFD TOWN HALL

(CONTINUATION OF RECESSED JUNE 13 MEETING)

The meeting was called to order at 6:00pm by Mark Brown. The following were present:

Council Staff
Mark Brown, Mayor Scott Whitaker, Town Manager
Mike Adams Mary Gant, Deputy Clerk
John O'Day Dee Hall, Finance Officer
Reece Walker

Dianne Laughlin and Dena Barnes were not in attendance. Adams motioned to excuse Barnes and
Laughlin, seconded by Walker and carried unanimously.

CONSENT AGENDA

Walker motioned to approve the consent agenda. Adams seconded and carried unanimously. The
meeting had the required quorum.

ARCHITECTURAL SERVICES FOR GORDON HARDWARE BUILDING
AND MARTIN HOUSE
As Cube Design + Research was selected as the preferred architect and the manager was to negotiate

and return a contract for consideration. Cube Design requested to further define the details of the
design criteria and a working construction budget to better guide both the town and the firm.

Jason Hart was on hand to speak on behalf of Cube. He recommended a conservative approach of
investing more upfront time to reduce risks later and proposed beginning the project with a
pre-design and programming phase. Whitaker provided contract and architectural fee guidance
material to Council and the contract had been reviewed by attorney Hill. The fee guidance material
provided a starting point to assess similar construction and renovation projects.

Hart stated they remained some unknowns at the outset: number of seats in the future auditorium,
addition details, if the rear wall would be salvageable, and how the ground floor would need to be
reworked. The additional upfront work would ensure that the process is thorough and details are
addressed.

Adams inquired into the estimated time for the assessment period to which Hart replied six weeks.
He stated the price was listed in the supplemental services. Adams made an inquiry into the draft
Contract Article 11, Section 11.4. Hart stated this applies to items that would be necessary but
possibly later. He stated the town could look at a reasonable not-to-exceed number. Whitaker stated
he reviewed the architectural services contract of a large, local project that involved new
construction and an addition and the fees outlined in Section 11.4 were similar and not out of line.

Adams referred to section 11.7 and asked for clarity about different position levels and rates. Hart
explained that everyone at Cube Design has more than eight years’ experience.
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Whitaker reiterated he looked the local project and additional market rates across the state and they
are in line with the average state costs. Adams stated that in reference to section 11.4, we should add
an area stating that the markup would not be more than $ 1,500 per consultant. If this amount were
to exceeded, there will need to be approval from the Town Manager. Inregards to Article 11,
Section 11.1, Whitaker stated he is comfortable with the approach of using a percentage basis for
compensation after researching the different methods architects use.

Adams inquired into detail for Article 4.1.1.29 detailing acoustic and audiovisual design and asked
for clarity about that expense item. Hart stated they had identified a consultant to assist with an
acoustic analysis of the area to see what is needed and plan from the analysis outcome.

Adams referenced Section 4.1.1.9 (landscape and site design) and stated while it’s one of the biggest
expenses, the description seemed limited to the Gordon Hardware site primarily. Hart stated that
Surface, a Durham firm, was on board and that it was important to follow guidelines pertaining to
local ordinances, grading, construction, and lighting. Adams asked if site lighting was included.
Hart said that WithersRavenel would address site lighting, but this line item will include potential
walkway design, parking lot lighting, etc.

Whitaker relayed attorney Hill’s thoughts about contract language concerning mediation, litigation,
and arbitration. The second item in reference to Article 2, Section 2.51 was adding general liability
for the amount of $ 1,000,000. Hall confirmed this information has been received. Whitaker stated
there would need to be a budget amendment in the future concerning the overall project costs. Hart
stated the consultation analysis phase would take approximately two months to complete.

Adams made a motion that we pass a pre-design as part of the programming phase of our
architectural services required for the Gordon Hardware Building and Martin House on the
contingency that the final legal version be approved and all the requested changes from our town
legal counsel have been inserted into the final contract of the predesign including our change of
Article 11, Section 11.4 not to exceed $1,500 maximum per consultant. Walker seconded and the
motion passed unanimously.

OTHER BUSINESS (AS NEEDED)

(none)

With no other business, a motion to adjourn was made by O’'Day at 6:54pm, seconded by Adams
and passed unanimously.
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Mark Brown, Mayor Mary Gant, Deputy Clerk
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