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Committee, ZB, and BOA meetings during Coronavirus
(COVID-19) pandemic

Attachment(s): no

ST AFF COMMENTS / RECOMMEND ATION:

Civen the current pandemic situation and gathering restrictions, there's a need to decide when and how
committee and non-Council board meefings occur. While such meetings are subject to open meeting laws,

they are not regulated by the state in the same way that Council meetings are. The manager's preference is

to have a short-term plan that's consistent for all committees and to start the conversation about an interim
approach if restrictions continue to interfere with committee work.

For the remainder of May, both Trails and Open Space (IOS) and Historical committees are still scheduled
lor 5/27 and 5/28, respectively. The 10-person gathering limitation is in play and restrictions beyond
Phase One are uncertain. Some committee members have expressed concem about in-person meetings and
the town has no virtual meeting policies in place for committees. Beyond that, most town committees and
boards are too large to allow adequate social distancing inside town hall.

The manager/s request is to cancel the TOS and Historical committee meetings for May and revisit all
fune, non-Council meetings at the ff9 regular Council meeting. The May ZB and BOA meetings are
already cancelled and more should be known about restrictions in placeby 5/9- If restrictions then are
more relaxed but still interfere with the normal meeting approach, non-Council meetings could likely
mirror the approach to current Council meetings (ex.: closed to public, streamed live, and public
comments accepted by email).

NOTES;
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Town hall development presentation by Council member DeVaney

Attachmmt(s): no

STAFE COMMENTS / RECOMMENDATION :

At the 2/1 strategic planning retreat, Council discussed the need for permanent town meeting space. The
minutes related to that discussion read (in full):

IMitaker reoiewed the need for permanent toun meeting space, frst recounting the history of the exploration of
the Gordon Ha ware building being reconfigured for that purpose. Ultimately, Council did not wish to pursue
that optiorl gioefl the cost of renorsakons and other challenges of thz site.lMitaker listed the defcimcies of using
the Community Centu as meeting space: staf time utilired to set up the ficility; disjointed tedtrclogy; no Council
dais; poor lighting; uncomfortable public seating; poor handiup access; insuficimt seating and parking; rest-
room facilitiedaccess; poor space for closed sessions; arul, scheduling conflicts.lMitaker also reuiaoed problems
with Town Hall: no room fur additional staff; poor meeting space; lack of storage; poor handicap access to second

floor; no kitchm area; no separate female and. male restrooms; and lack ofpioacy due to thin upstairs walls.

lMitaker stated that the Toum has bem exploing better meeting space for at least fftem years without sohting
the problem. Giam that tfu Town has no debt and adequate resmn funds, he stated that political will seemed to
be the missing componmt and urged Council to deoise a plan to idmkfy a permanent "home" (site) and foltow
through with a solution. He ofered that it could be the rmooation of an existing structure or a new facility
altogether, but that it should meet the town's needs for many decades. Setseral Council members expressed
agreement with Witaker and noted existing problems with tfu facilities. Pegram disagreed with the need for
better facilities, stating that thc currmt set-up indicates that Council cares tbout sauing taxpayer money. She
suggested that if a nat: facility were to be pursued, the formr Vandergnfi tract should be coniidered.

Bames asked lMitaker for his site recommmdation arul lMitaker stated his opinion that the northem Gordon
ffact 

-is .most.suitable of recmtly+xplored options. After much discussion, it was the consensus that: 1) an all-in-
one facility (town hnll and meeting space) is ideal; and, 2) lMitaker consider both the Vandergrift and northem
clrdon p.rgpertigs and thm presmt Council tuith a proposed square footage for long-term n iir. prgro*
dissmted from the consensus

The topic was discussed again at the 3/17 budget-planning meeting and the draft minutes related to that
discussion read (in full):

The next item was permanmt meeting space/naa Tuan Hall.lMitaker stated the consmsus of Council's retreat

?::P-r-r: ,:ll1:::ne facility w.hi.ch woutd acco.mmodate meeting space as well as Town Hatt yunrtions. Witaker
naa oeet charged utth determininS sPace need.s and estimlted that aryroximately 8100 squate feet of usable
space would be needed and requested clai.ty about making it a one- or tllo-story structure. Counciljelt thnt one-
story construckon was preferabre gioet the additionar cut associated with hto'stoies.

(continued on back)
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lMitaker cautioned that the expmse ol a nau facility might be higfur than many are expectinS. Pesram

expressed oryosition to the concept, stating that she usould prefer not including any large expmditures in the

upcoming budget and instead giaing citizms a " tax holiday" giztm the challmging economic mtsironmmt due

to the coionat:irus pandemic. After discussion, it was the mnsmsus of Council (tttith the exception of Pegram) to

pnceeil with plans for a one-story facility. Regarding architectural fees,'Nhitaker asked if Council was agreenble

to engaging Cube Duign (now Thoughtcraft) atchitects again or implemmting s naD RFQ process fot
architecturul seruices. It was the consensus of Council that an RFQ process be pursued.

Council member DeVaney recently prepared a presentation about her vision and procurement ideas and

plans to share it with Council, staff, and the public.

NOTES:
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