
WN OF
AGENDA ITEM

- 
Town Hall: P0B 970,4"11 7 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax: 336-643-8654 / wwv/.summerfieldnc.gov

Construction Manager at Risk for new town hall
(contract wìth Samet Corporation; Kur Grube ønd Ailøm Cørilìn ìn øttendønce)

Attøchment(s): 93 pøges, under separøte couer by emøil to Council, on website for public

Mtnrntc Dare: Drcntvtsnn 8,2020

STAFF C O MMENT S / RE C O MMEN D ATION:

The RFQ for this stage was provided in the 11/10 agenda packet and described the project background,
building purpose, process, services required, and evaluation criteria to select a firm to complete CMAR
services for the construction of a new town hall facility. The vetting process resulted in the following
discussion and action last month (from draft minutes):

"Whitaker støted there hød been I submissions in response to the Town's RFQ. Three fiÍms rþere short-listed,
interz¡iewed, and the choice nørrouted to fwo local firms, Frønk L. BIum and Samet Corporntion.lMitaker asked

thøt Council authorize negotiøtions with Sømet as the best qualified cøndidnte, with Frank L. Blum øs ø second

choice in case negotiøtions føil with Samet. In response to ø question from Pegrøm,lMítøker støted that the

project utould be a reløtioely smøll one for Samet. DeVaney møde a motion to direct the manøger and øttorney to
negotiate ø contract utith Samet to perþrm sensices outlined by RFQ-2020-003 ønd to present ø contrnct for
Council considerøtion øt the eørliest øaøiløble opportunity. If ø successful contrøct cønnot be negotiøted with
Sømet, these ffirts shøll be directed to Frønk L. Blum. Wrc motion wøs seconded by Sessoms ønd carried by ø

aote of 4-1, (Pegram opposed).

The negotiated draft contract has been reviewed by the Manager and Attomey. Samet reps (Regional VP
Ken Grube and Project Development Manager Adam Cardin) will be on hand to answer questions. A
suggested motion is: "I move to approve the contract, as presented with appropriate AIA forms and
exhibits, with Greensboro-based Samet Corporation to perform Construction-Manager-at-Risk
(CMAR) services for the new town hall facility descibed in RFQ-2020-003 and cunently under design.
Contractual services include construction management throughout pre-construction and construction
phases.

NOTES;

TOIAT¡ü COUNCIL COMMENTS / ACTION:



WN OF @AGENDA ITEM

- 
Town Halì: POB 97O,411 7 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax; 336-643-8654 / www.summerfieìdnc.gov

Summerfield Community Center property
(next steps)

Attachment(s): yes

MrruNc Derr,: Drcr,tvtnrn 8,2020

ST AFP C OMMENT S / RE C O MMËN D ATION:

Leading up to the pending acquisition of the building, Council has expressed interest in needed repairs
and updates to improve it for community functions/rentals. A contractor assessed the property in
September (attached) and while Council has referenced some desired improvements, a firm plan of items
to address and a budget have not been determined.

Council will be emailed a link to a survey no later than Friday, I2/4, in order to assess repair and
improvement preferences. The survey will be open until the end of Monday, 12f7, and the results will
be reported at the meeting. The results and discussion should be a good start toward identifying the
extent of upcoming improvements.

NOTES:

TOIV¡ü COIIN CIL COMMENTS / ACTION :



A

We Build Conüdence.

September 4,2020

Mr. Chris York
Town of Summedield
4117 Oak Ridge Rd.
Summerfield, NC 27358

RE: Building assessment (5404 Centerfield Rd. Summerfield, NC 27358)

ROOF:
The asphalt shingle roof is in poor shape and would need to be replaced as soon as possible. The
majority of the small gravel that makes up the top layer of the shingles is in the gutters. There are also
numerous soft spots in the roof underlayment that indicates past andlor active leaks; several seem to
be active leaks after viewing the interior; damaged ceiling tiles. The gutters on the front of the building
needs to be cleaned. The gutter downspouts on the east & south sides are not connected to the
underground drain lines, this may be because of them being clogged but can not be sure unless they
are tested or videoed. There are no gutters/downspouts on the back of the building.

INTERIOR:
There are stained ceiling tiles in the storage room due to possible active roof leaks. The fire escape
door threshold is rotten/deteriorated. The restrooms on the main floor and basement do not seem to be
ADA compliant. Sink in the men's restroom is loose. The basement CMU wall on the south side of the
building is taking on water, possibly would need to be dug out and a water proofing material applied.
One of the exit doors in the basement does not open easily, this could be a safety issue. All of the exit
door locksets are a residential type that would have to be manually unlocked to exit the building. This is
possibly a code and safety issue in case of an emergency.

EXTERIOR:
The exterior of the building seems to be in good shape with no cracks in the masonry at the time of
inspection.

BUILDING OVERVIEW:
The building seems to be in fair - good condition with a few issues such as the age of the roof,
condition of the roofing underlayment material, below grade waterproofing and exit door hardware. With
these issues replaced/repaired in the near future the building should last quite a few more years.



Thank you for the opportunity to provide this report. Please feel free to contact me with any questions.

Sincerely,

LANDMARK BUILDERS
Docusigned by:

"tKi,k¿ Þtlnln-
239072C8459E486...

Mike Pilcher
Manager - Service Division



OWN OF @AGENDA TTEM

- 
Town Hall: POB 97O,411 7 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax: 336-643-8654 / wwlv.summerfieldnc.gov

2021meeting schedule and calendar

Attachment(s): yes

Mrnnvc Dart: Dr,cr,¡ttsqn 8,2020

STAFF C OMMENT S / RE C O MMEN D ATTON:

The attached2021, meeting schedule is self-explanatory and needs Council approval. Given how the
pandemic has affected meeting details, it is likely some items will change in the foreseeable future. In
addition to the proposed meeting schedule, other early-year additions (TBD) are anticipated, such as those
associated with adoption of the UDO and upcoming Land Use Plan project. (The website calendør is aknøys

the best source for cølendar updøtes.)

Also, Christmas holidays have been discussed in recent years and it's usually a slow time for citizen
calls/visits. The current "Personnel Policies and Manual" dictates a schedule for closing three days.
Council modified the schedule to close town hall the full week in both 201"8 and2019, but adopted the
three-day schedule for the upcoming 2020 season. The request is to revisit the holiday schedule.

NOTES:

TO IV¡II COIIN CIL COMMENTS / ACTION :



OWN OF
Town Hall: P0B 97o, 4117 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax: 336-643-8654 / www.summerfieldnc.gov

202L Meeting Schedule for Town Council, ZoningBoard, and Board of Adjustment

All meetings at Summerfield Community Center,5404 Centerfield Road:

Town Council, Board of
Tanuary 25 January 28January 12

February 9 February 22 February 25

March 25March 9 March22
April26 April22April13
}l4av 24 Mav27May 11

lune 8 Tune 28 June24
Iulv 13 Iuly 26 lulv 22

Aueust 26Ausust 10 August 23

September 27 September 23September 14

October 12 October 25 October 2L
**November 1-8November 9 November 23
**December L6December 1-4

**December 20

202L Meeting Schedule for Town Committees (all meetings at Town Hall):

Finance, Trails &

**Changed from the regular meeting date due to holiday or other reason.

Meetings may be cancelled due to lack of business or other reasons. Please check
the website calendar (www.summerfieldnc. gov) for updates.

Town facilities will be closed in tion of the below listed 2021- holidays

** January 11- January 28 lanuarv 27

February L5 February 25 February 24

March 15 March 25 March 24

April L9 April29 April23
i|lay17 lll4ay 27 }v4ay 26

June 2L Jwre24 June 23

July 19 Iuly 29 July 28

August L6 August 26 August 25

September 20 September 30 September 22

October 18 October 28 October 27

November 1"5
**November 18 **November l-7

December 20 December 30 **December 15

January 1 (observed) New Year's Day

fanuary L8 Martin Luther King Day
Good FridayApril2

May 31 Memorial Day
Independence DayJuly 5

September 6 Labor Day
Veterans'DayNovember l"l-

November 25-26 Thanksgiving Holiday
Christmas HolidayDecember 23-24, &.27



OWN OF @AGENDA ITEM

- 
Town Hall: POB 970,41'l 7 0ak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax: 336-643-8654,/ www.summerfieldnc.gov

FY 202L-22 bu dget calendar

Attachment(s): yes

Mrr,rwc D,qrr; Dt ct wnrn B. 2020

ST AEF C O MMEN T S / RE C O MMEN D ATION;

The budget calendar draft is attached. It is unlikely that all Council members can make all dates, but the
request is for review of any major conflicts or multiple unworkable dates that would hinder substantial
Council input. The budget process has evolved into a smooth one and the strategic planning retreat is a
helpful, early step. The manager's request is for adoption.

NOTES:

TOWTV COIINCIL COMMENTS / ACTION:



OWN OF
Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax:. 336-643-8654 / www.summerfieldnc.gov

budget calendal f or FY2O2l-22 (page I of 2)

NT B ETA TI N

. Budget calendar adoption (distributed to Council Dec. 3)

o Post/notice adopted calendar, including to town website,
and distribute internally and externally, as needed.

o Forward budget worksheets to staff, committee chairs,
external organizations, as needed.

o Staff meeting to discuss calendar and expectations.

¡ Regular monthly Council meeting.
. Budget-related public comments prior to Council retreat.l

. While not a specific budget meeting, the Council retreat will
will include discussion of anticipated priorities and serve
as a starting point for budget development.

o Regular monthly Council meeting.
. Budget-related public comments.r

o Finance Committee meeting/discussion (priorities focus).
. Budget-related public comments.i

. Special called Council meeting for planning session.

. Budget-related public comments.r

o Deadline for all budget worksheets, budget requests, and
capital proiect requests to Town Manager.

o Regular monthly Council meeting.
. Budget-related public comments.r

¡ Initial line-item budget draft available highlighting key
features or flscal policy changes.

o Finance Committee meeting/discussion about any concerns
with line-item budget draft.

. Budget-related public comments.r

. Work on adjustments, budget message, and communications;
communicate with staff, committees, extemal agencies, and

Council about any significant changes.

TLIE/Dec. I
FRI/Dec. 11

THU/Jan. 14

TUE/Feb. 9

SAT/Feb. 13

TUE/Mar.9

MON/Mar. 15

TUElMar. 16

THU/Mar. 18

TLIE/Apr. 13

FRI/Apr.23

beginning
MON/Apr.26

(Council)

(Clerk)

Ein. Ofrtcer)

(Manager)

6:3Opm

B:00am

Comm. Center

Comm. Center

(Mayor)

(Managv)

(Mayor)

(Council)

(Fin. Officer)

(Chair)

6:30pm

7:00pm

6:3Opm

noon

Cgmm. Center

Town Hall

Town Hall

6:30pm

7:00pm

Comm. Center

Town Hall

(Mayor)

(Manager)

(Chair)

(Manager and
Fin. Officer)

æ Council:MayorBJBarnetMayorProlemnmSessoms,LynneWilliamsDeVaney,John0'Doy,Teresokgrom,ReeceWalker Manâoer:Scottlryhitoker æ



OWN OF Town Hall: POB 970, 41"17 Oak Ridge Road, Summerfield, NC 27358

ph: 336-643-8655 / faxl 336-643-8654 ./ www.summerfieldnc.gov

LEADTIME LOCATION

6:3Opm

6:30pm

Comm. Center

Comm. Center

(Mayor)

(Manager and
Fin. Officer)

(Manager)

(Manager)

(Clerk)

(Clerk)

6:30pm Comm. Center (Mayor)

(Manager)

(CIerk)

DATE

TLIE/May 11

\MED/May 12

wED-FRr/
ll{ay 12-14

MON-VVED/
May 17-19

THU/May 27

(page 2 of 2)

EVENT OR BUDGET ACTION

¡ Regular monthly Council meeting.
¡ Budget-related public comment session.r

¡ Advertise and post/notice of May 27 hudget presentation

and June I public hearing and potential adoption'

o Work on adjustments, budget message, and communications;
communicate with staff, committees, external a$encies,

and Council about any significant changes.

¡ Communicate individually with Council members about

any budget concerns.

o Soecial called Council to D resent final draft
budget publiclv.

. tsudget-related public comments.l

. Make final draft budget available at Town Hall, post to

town website, forward to local media with Manager
statement that it is available for public inspection.

TUE/June I ¡ Regular monthly Council meeting that will include budget
public budget consideration, and anticipated
ordinance adoption speciffing estimated revenues, expenses,

WED/June 9

and property tax rate.

o Communicate with local media absent from hearing that
budget passed (as needed).

. Ensure budget ordinance is entered into minutes and copies

are filed, available to the public, and posted on town website.
FRI/June 11

TTIU/July I . FY2o2l-22 budget goes into effect.

NOTES: o Dates, times, and uenues are subject to change, especialþ giuen the COWD pandemic and unknown
gathering restrictionsfrecommendations-check uww.summerfieldnc.gou for updates

1 Public comment session ís auailable for citizens, organizations, and groups

2 Council has the authority to approue the budget at any poínt following the public hearing

æ Council: Moyor &l Borneg Mayor Pro-tem 
'fim Sesnms, Lynne Willioms DeVoney, John l'Doy Tereso kgmm, Reece Wolker Manaoer: Scotf Wh itoker æ
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Town Hall: P0B 97O,411 7 0ak Rìdge Road, Summerfield, NC 27358

ph: 336-643-8655 / fax: 336-643-8654,/ www.summerfieldnc.gov

Land use plan (PTRC proposøI)

Attachmmt(s):yes

Mrzuvc D arp,: Dr,crunrn B, 2020

STAFF C O MMENT S / RE C O MMEN D ATIONi

Council recently directed staff to accelerate the earlier schedule to develop a Land Use Plan (LUP). The
PTRC was contacted for this planning work because the town is a member government, PTRC is familiar
with Summerfield's growth challenges, and they did a solid job facilitating past UDO Review Committee
efforts.

Council was advised at its 11/10 meeting that PTRC staff have the capacity to start some data analysis in
December and begin meetings in early 2021,with an estimated completion time of 10-12months. It was
suggested that potentially 6-9 steering committee meetings and a series of public workshops and surveys
might be involved. Council was advised that the town budgeted $35K but PTRC's work could be more,
depending on the final scope and details.

Council discussed what was presented and the 11,/10 consensus was that \Á/hitaker would provide a
proposal from PTRC in December for development. The attached proposal by PTRC reflects input from
the Summerfield Planning Department and as con{igured, its cost is "not to exceed fi54,800," which is
$19,800 more than budgeted. The proposal is presented for discussion.

NOTES;

TOI4T¡.T COUNCIL COMMENTS / ACTION:



PIEDMONT TRIAD REG
1316 cåRn#Lf,rc¡N caÕ$sn¡cl

HER"t*I[ng1,rILtE, Í'lC !?284
F36¡ gr*Osffi

i¡|.#TTHEWL üçÍ.ff ' ffitrlrl.lfYr m¡gtlgr"

December 2,2O2O

Mr, Scotl Whitoker
Monoger
Town of Summerfield
PO Box 970, Summerfield, NC 27358

Deor Scotl:

Thonk you for osking the PiedmonT Triod Regionol Council (PTRC) lo provide this proposol for
ossisting Summerfield in completing o lond development plon with o future lond use mop, The

services for the plonning efforl will be monoged by the PTRC plonning deportment, The
proposed plonning process will ossess existing lond development conditions, economic ond
populotion growth foctors, providing recommendotions ond oction sleps to oddress future
growth through 2O4O.

The following project steps ore proposed to creqte q Summerfield Lqnd Development Plon,
developing o detoiled dolo fromework to inform the process while providing excellent public
involvement opportunities for citizens to shore their volues concerning existing ond potentiol
future growth in Summerfield,

Mop ond Anolyze Existino Conditions - S I8.500
To reflect Town growth in the lost decqde, including text ond mops of woter qnd sewer
service oreos, economic development corridors, environmentol ond culturolfeotures,
development limitotions, lond use, ond tronsportotion projects, A demogrophics onolysis
will qlso occompony the mops,

Deliverqbles: Collecf ond onolyze demogrophics ond exisfing condifions; including the
following maps: a) locotion, b) neighboring woter/wqsfe wofer seruice areot c) zoning,
d) lond use d) fransportofion, (ncluding mojor MTP, CTP ond TIP projecß) e) developmenf
suifabilify. (including watershed, steep s/opes ond soils) ) elevotion profile, g) importont
nofurolond culfurolfeofures, h) economic developmenf ond indusfriolgrowfh onolysis, This

informofion will be ovqiloble in on online ArcGlS opplicotion for use by fhe sfeering
commitfee ond Town during fhe plonning process.

2, Public lnvolvement ond Consensus Building - $ló,000
Public involvement is o criticol component of the Plon ond will help to identify community
vqlues, while highlighting importont demogrophic qnd existing condition chonges since the
Comp Plon wqs odopted, Public involvement will be provided in the following woys:
. Steering Commillee Meefings- PTRC will focilitote up to six (ó) steering committee

meetings, to review ond discuss existing conditions, input from public meetings ond lo
build consensus on recommendqtions,

Town of Summerfield Land Development Plan Proposal December 2,2020 p. 1



t Public Meetings- PTRC will focilitote two (2) public meeTings. The first meeTing wilt be
designed to shore existing conditions dotq ond mops ond io gother input ond iden1fy
public volues concerning future lond use poflerns, service ore-os, ond policies for the
lond development plon, A third public meeting will be designed to present droft
findings ond recommendotions in on open house formot.

Deliverobles: Af leosf (B) meefings witt be focilifofed fo buitd consensus around desired fufure
lond developmenf pol-Íerns. Suruey foots witl be developed for pubtic meefings ond to
provide online public involvemenf opportunities, Additionol phone calls, medio requesls ond
oddifionol meefings moy be necessary to ensure effecfive pubtic involvemenf. Meefing
noles ond summaries will be compiled for inclusion in fhe Lond Devetopmenf pton.

3, Lond Development Plon Reoorl ond Mops - Sl Z,500
The plonning process qnd finol plon will incorporote focts ond public input from surveys
ond ongoing porollel plonning processes in neighboring jurisdictions, froming the
development of finol policy recommendotions ond productíon of mop products.

Deliverqbles:
The finol Lond Development Pton with ossociofed secfions oddressing:o lntergovernmentol coordinotion, inctuding tinkoges to odjoining jurildiction's lond

development ond fronsporfation plons;
. Agriculfure, formlond ond open spoce preservofian;
. Culturol& orts enhoncement;
o Housing demond and supply;
. Adjoining utilifies (woter/sewer);
o Tronsportofion;
o Recreotion, troils & greenwoys;
o Londdevelopmentrecommendotions;
c Town growth strotegy:
o lmplementotion sfrotegy, including oction ptan for incorporoting key strotegies into currenf

ond future budgets:
¡ G/S mops produced (in oddition fo existing conditions mops from # t) wittinctude;

o) future growth areos ond lond use;
b) fufure seruice district oreas reflecting proposed seruice oreo ogreements if oppticobte;
c) tronsportofion improvements; ond
d) proposed froils ond greenways.

GlSfiles:

' G/S feoture c/osses ond/or feoture doto sets, with fully poputafed metodoto;
' AnY cusfom fonfs, chorocfersefs or symbology thot witt be needed to reproduce the maps

within our GIS;

' Loyer " pockoge" files (thof include symbology and tobeting definitions, ond representotion
c/osses ond definition queries os utitized in mop products); ond

' ArcMop documents used to produce the mops including the vorious mop detiverobtes
contoining the doto sets, feolure c/osseg ond the toyer fites for eosy reproduction ond
updoting by the Town.

Plon Copies: A complete digitolfite of plon elemenfs, process ond ossociofed documentotion wiil
be provided to Summerfield.

Town of summerfield Land Development plan proposal Decembe r 2,2020 p.2



4, Plon Review ond Adoption - $1,800
Once the Lond Development Plon finol droff is distributed for public comment ond review,
q PowerPoint file ond Executive Summory will be creoted ond presented to the Plonning
Boord, ond Town Council for their review ond odoption,

lnvoicing ond Billing Schedule
The trovel required for completing the plon will not exceed $.l,000, bringing the totol budget for
the entire plon nol to exceed $54,800, This project will occur during two fiscol yeors: FY 20-21

ond FY 21-22 wiTh the following schedule:
. lnvoices will be sent quorterly,
. Quorterly lookbock ond odjuslment to scope; if scope of work elements or work products were

not necessory to complete or ore supplonted by existing documents or plons, o reduction in
billoble expenses moy be requested by Summerfield by on omendment to this ogreement,

. Although cunently not plonned, PTRC moy utilize sub-controctors for certoin scope of work
elements or other plon octivities.

lf the Town concurs with ihe project os described herein ond below, pleose sign this controct
letter ond return o copy to me for our records, We ore prepored to begin work on this project
ofter controct signoture ond would onïicipote complelion by The end of 2021, We look forword
to The opportunity to work with you ond your stoff, in serving the citizens of Summerfield,

Sincerely,

k-w
Jesse Doy. AICP
Regionol Plonning Director

Mr, Scott Whitoker, Town Monoger Dote

"This instrument hos been pre-oudited in the monner required by the locol government budget
ond fiscql control oct,"

Ms, Dee Holl, Finonce Officer Dote

Town of Summerfíeld Land Development Plan ProposalDecember2,2O2O p.3



.d@
CÐryph:336-643-8655/fax:336-643-B654/www.summerfie.ldnc.gov

Mrtrwc D,qrr; Dt cnunr,n B. 2020

ST AFF C O MMEN T S / RE C O MMEN D AÏIOIV.

Council approved the attached,l2/I0/19 document describing the process and final steps that will lead to
adoption of the UDO. The Zoning Board and staff has completed all substantive work and the document
is undergoing legal and environmental review. Councilmember Sessoms asked that a schedule for
approval be developed with proposed dates; these are also attached from the Planning Department for
discussion.

NOTES:

TOV1¡¡ü COUN CIL COMMENTS / ACTION :

Uniform Development Ordinance (UDO) rewrite
(drøft døtes leøilíng to øiloption)

Attøchment(s): yes



WN OF
Town Hall: POB 970,4llZ Oak Ridge Road, Summerfield, NC 2735S

ph: 336-643-8655 / fax: 336-643-5654 / ì,ww.summelfieldnc.gov

Decenrber 10,2019

To: Sumr,rerfield Town Council

Re: planf,or rernainlng process rs Unificd Development Ordinance (UDO)

The Zoning Board is in the final stages of its work on a Unified Development Ordinance (UDO) for
the Town of Summerfield. State law and the Summerfield Development Ordinance establish the
legal requiremenb for this process. The following schedule outlines proposed steps for the adoption
phase of this project.

1. The Zonng Board completes final review of the UDO.

2. The Town Attomey performs legal review of select parts of the UDO.

3' The Town Engineer reviews the Environmental Regulations of the uDo.
4. The uDo is made available for public review and review by Town council.
5. The Tor¿m holds a "Public Information & Open House" meeting.

6. The ZaningBoard holds a public hearing regarding adoption of the draft UDO and follows
with a recommendation to Council.

7 ' At a special called Council meeting, Council discusses its review of the UDO with sâff. (Initiat
concerns or questions shouldbe submitted to staffprior to the meeting.) This me.eting will not have a
public comment period. Council schedules a subsequent special called Council meeting for a
publie hearing.

B. At a special called Council meeting, Council holds a final public hearing regarding adoption of
the UDO.

9. At a following regularly scheduled Council meeting, Council considers adoption.

a

a

a

Items in blue text are statutory legal requirements.
Items in green texi ale lega1 requirements specifiecl by the Town of Summerfield Development Orclinance.
Items in black text shall be perforrred as part of this UDO adoption process but are not legal requirements.

RespecSully

Chds York
Town Planner



NOF
Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 22358

ph: 336-543-8655 / fax: 336-643-8654 / u/wt/.summerfieldnc.gov

December 2,2020

From: Summerfield Planning Departrnent

Re: Final Steps Schedule for Adopting SummerfielilDeaelopment Ordinønce

Ifs been a long time coming but we are ready to move forward with the process for adopting the
S urwne rfield D eoeloyment Or d:inønce!

Substantive work on the draft UDO was completed at the end of October and the Zontng Board
made its final review that month. The Town Engineer and the Town Attorney performed the
environmental and legal reviews in November and have promised their comments and
recommendations by close of business on 12 / 03 / 2020. The Planning Department will process these
review submittals and accordingly revise the UDO. The target date for making the draft Summerfield
Deueloryent Ordinance available on the Town's website for public review is December 7th.

The Planning Department developed the following schedule proposal for accomplishing each
remaining step as adopted the Council in the December 2019 resolution for the public inf'ormation
open house, public hearings and voting to repeal the existing development ordinance and adopt the
new Summerf.eld D euelopment Or ùinance.

Adoption Step Date Time Note
UDO available for
publ¡c rev¡ew

December 7,2020 nla - Visit Town website

www. summerfieldnc.gov
for draft UDO

Pr.¡hlie lnfor¡çatis¡: &

0pen House
December 17,2020 5:30 p.m - Alternative date is January 4,2021

Zoníng Br:ard Püf:lie
å-learinq

January 7,2021 6:30 p.m.

Town Council First
SpecialCalled Meeting

January 26,2021 6:30 p.m. - To discuss UDO with Town Council
- No public comment period

Town CouncilSecond
SpecialCalled Meeting

February 2,2021 6:30 p.m - To hold public hearing and receive
public comments about UDO

Town Council Regular
Scheduled Meeting

February 9,2021 6:30 p,m - Council to consider adoption of
Sum me rt ie H Develo p me nt Ordin ance

* All meetings to be held at the Summerfield Community Center

This schedule meets all North Carolina statute and Summerfield development ordinance for zoning
text amendments.

-::¡ Council: Moyor N Bornes, Møyor Pto-tem T¡n Sessoms, Lynne Willioms DeVoney, lohn 1'Doy, Tercso kgrom, Reece Wolker ManaLer: Scott Whítoker ¡æ-
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Town Hall: POB 97o,41'l 7 0ak Ridge Road, Summerfield, NC 27358

ph: 336-643 -8655 / fax: 336-643 -8654 / www.summerfieldnc.gov
@

Attachmmt(s): no, but photos were emailed to Council

Town Hall parking lot fence

MtnnN c D,qrt : Dr,cr,tvßrn 8, 2020

ST AFF C O MMEN T S / RE C O MMEN D ATION;

Councilmember Pegram requested this topic conceming the wooden privacy fence on the north edge of
the main parking lot. The fence is in bad shape and recent winds damaged it further. (Staff is inquiring
about potential insurance coverage.)

The residential lot immediately north of the fence currently doesn't have a house/structure, so no planting
yard or screen/fence is required, but the lot has some unsightly perimeter items that ideally would be

shielded. In its current state, the town's fence is an actual nuisance code violatior1 so it needs to be

addressed quickly.

It would be time-consuming for staff to repair the fence given that most posts need to be replaced and
there's a fair amount of rot. Replacement wasn't specifically budgeted within Property and Buildings.
Replacement could take the form of a similar wooden fence or an alternate, more costly option would be

replacement with a more robust structure (ex.: brick or brick/wood) that would complement our
surrounding structures andf or new town hall design. Another option would be to address the perimeter
items on the residential lot and demolish the fence altogether.
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