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Construction Manager at Risk for new town hall
(contract with Samet Corporation; Ken Grube and Adam Cardin in attendance)

Attachment(s): 93 pages, under separate cover by email to Council, on website for public

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS/RECOMMENDATION:

The RFQ for this stage was provided in the 11/10 agenda packet and described the project background,
building purpose, process, services required, and evaluation criteria to select a firm to complete CMAR
services for the construction of a new town hall facility. The vetting process resulted in the following
discussion and action last month (from draft minutes):

“Whitaker stated there had been 8 submissions in response to the Town's RFQ. Three firms were short-listed,
interviewed, and the choice narrowed to two local firms, Frank L. Blum and Samet Corporation. Whitaker asked
that Council authorize negotiations with Samet as the best qualified candidate, with Frank L. Blum as a second
choice in case negotiations fail with Samet. In response to a question from Pegram, Whitaker stated that the
project would be a relatively small one for Samet. DeVaney made a motion to direct the manager and attorney to
negotiate a contract with Samet to perform services outlined by RFQ-2020-003 and to present a contract for
Council consideration at the earliest available opportunity. If a successful contract cannot be negotiated with
Samet, these efforts shall be directed to Frank L. Blum. The motion was seconded by Sessoms and carried by a
vote of 4-1 (Pegram opposed).

The negotiated draft contract has been reviewed by the Manager and Attorney. Samet reps (Regional VP
Ken Grube and Project Development Manager Adam Cardin) will be on hand to answer questions. A
suggested motion is: “I move to approve the contract, as presented with appropriate AIA forms and
exhibits, with Greensboro-based Samet Corporation to perform Construction-Manager-at-Risk
(CMAR) services for the new town hall facility described in RFQ-2020-003 and currently under design.
Contractual services include construction management throughout pre-construction and construction
phases.

NOTES:

TOWN COUNCIL COMMENTS /ACTION:
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Summerfield Community Center property
(next steps)

Attachment(s): yes

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS/RECOMMENDATION:

Leading up to the pending acquisition of the building, Council has expressed interest in needed repairs
and updates to improve it for community functions/rentals. A contractor assessed the property in
September (attached) and while Council has referenced some desired improvements, a firm plan of items
to address and a budget have not been determined.

Council will be emailed a link to a survey no later than Friday, 12/4, in order to assess repair and
improvement preferences. The survey will be open until the end of Monday, 12/7, and the results will
be reported at the meeting. The results and discussion should be a good start toward identifying the
extent of upcoming improvements.

NOTES:

TOWN COUNCIL COMMENTS/ACTION:
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We Build Confidence.

September 4, 2020

Mr. Chris York

Town of Summerfield
4117 Oak Ridge Rd.
Summerfield, NC 27358

RE: Building assessment (5404 Centerfield Rd. Summerfield, NC 27358)

ROOF:
The asphalt shingle roof is in poor shape and would need to be replaced as soon as possible. The

majority of the small gravel that makes up the top layer of the shingles is in the gutters. There are also
numerous soft spots in the roof underlayment that indicates past and/or active leaks; several seem to
be active leaks after viewing the interior; damaged ceiling tiles. The gutters on the front of the building
needs to be cleaned. The gutter downspouts on the east & south sides are not connected to the
underground drain lines, this may be because of them being clogged but can not be sure unless they
are tested or videoed. There are no gutters/downspouts on the back of the building.

INTERIOR:
There are stained ceiling tiles in the storage room due to possible active roof leaks. The fire escape

door threshold is rotten/deteriorated. The restrooms on the main floor and basement do not seem to be
ADA compliant. Sink in the men’s restroom is loose. The basement CMU wall on the south side of the
building is taking on water, possibly would need to be dug out and a water proofing material applied.
One of the exit doors in the basement does not open easily, this could be a safety issue. All of the exit
door locksets are a residential type that would have to be manually unlocked to exit the building. This is

possibly a code and safety issue in case of an emergency.

EXTERIOR:
The exterior of the building seems to be in good shape with no cracks in the masonry at the time of

inspection.

BUILDING OVERVIEW:
The building seems to be in fair — good condition with a few issues such as the age of the roof,

condition of the roofing underlayment material, below grade waterproofing and exit door hardware. With
these issues replaced/repaired in the near future the building should last quite a few more years.



Thank you for the opportunity to provide this report. Please feel free to contact me with any questions.
Sincerely,

LANDMARK BUILDERS

DocuSigned by:
Mike Pileinern
239072CB459E4B6...
Mike Pilcher
Manager — Service Division
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2021 meeting schedule and calendar

Attachment(s): yes

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS/RECOMMENDATION:

The attached 2021 meeting schedule is self-explanatory and needs Council approval. Given how the
pandemic has affected meeting details, it is likely some items will change in the foreseeable future. In
addition to the proposed meeting schedule, other early-year additions (TBD) are anticipated, such as those
associated with adoption of the UDO and upcoming Land Use Plan project. (The website calendar is always
the best source for calendar updates.)

Also, Christmas holidays have been discussed in recent years and it’s usually a slow time for citizen
calls/ visits. The current “Personnel Policies and Manual” dictates a schedule for closing three days.
Council modified the schedule to close town hall the full week in both 2018 and 2019, but adopted the
three-day schedule for the upcoming 2020 season. The request is to revisit the holiday schedule.

NOTES:

TOWN COUNCIL COMMENTS /ACTION:
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2021 Meeting Schedule for Town Council, Zoning Board, and Board of Adjustment

All meetings at Summerfield Community Center, 5404 Centerfield Road:

Town Council, 6:30pm Zoning Board, 7pm Board of Adjustment, 6:30pm
January 12 January 25 January 28
February 9 February 22 February 25
March 9 March 22 March 25
April 13 April 26 April 22
May 11 May 24 May 27
June 8 June 28 June 24
July 13 July 26 July 22
August 10 August 23 August 26
September 14 September 27 September 23
October 12 October 25 October 21
November 9 November 23 *November 18
December 14 **December 20 **December 16

2021 Meeting Schedule for Town Committees (all meetings at Town Hall):

Finance, 7pm Historical, 6:30pm Trails & Open Space, 6pm
** January 11 January 28 January 27
February 15 February 25 February 24
March 15 March 25 March 24
April 19 April 29 April 28
May 17 May 27 May 26
June 21 June 24 June 23
July 19 July 29 July 28
August 16 August 26 August 25
September 20 September 30 September 22
October 18 October 28 October 27
November 15 **November 18 **November 17
December 20 December 30 **December 15

**Changed from the regular meeting date due to holiday or other reason.
g su g y

Meetings may be cancelled due to lack of business or other reasons. Please check
the website calendar (www.summerfieldnc.gov) for updates.

Town facilities will be closed in recognition of the below listed 2021 holidays:

January 1 (observed) New Year’'s Day
January 18 Martin Luther King Day
April 2 Good Friday
May 31 Memorial Day
July 5 Independence Day
September 6 Labor Day
November 11 Veterans’ Day
November 25-26 Thanksgiving Holiday
December 23-24, & 27 Christmas Holiday
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FY2021-22 budget calendar

Attachment(s): yes

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS/RECOMMENDATION:

The budget calendar draft is attached. It is unlikely that all Council members can make all dates, but the
request is for review of any major conflicts or multiple unworkable dates that would hinder substantial
Council input. The budget process has evolved into a smooth one and the strategic planning retreat is a
helpful, early step. The manager’s request is for adoption.

NOTES:

TOWN COUNCIL COMMENTS /ACTION:
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budget calendar for FY2021-22

(page 1 of 2)

DATE TIME LOCATION LEAD EVENT OR BUDGET ACTION
TUE/Dec. 8 —— —— {Council) e Budget calendar adoption (distributed to Council Dec. 3)
FRI/Dec. 11 —— (Clerk) e Post/notice adopted calendar, including to town website,
and distribute internally and externally, as needed.
THU/Jan. 14 — —_ (Fin. Officer) | ® Forward budget worksheets to staff, committee chairs,
external organizations, as needed.
— — (Manager) ¢ Staff meeting to discuss calendar and expectations.
TUE/Feb. 9 6:30pm | Comm, Center | (Mayor) ¢ Regular monthly Council meeting,.
¢ Budget-related public comments prior to Council retreat.!
SAT/Feb. 13 8:00am | Comm. Center | (Manager) e While not a specific budget meeting, the Council retreat will
will include discussion of anticipated priorities and serve
as a starting point for budget development.
TUE/Mar. 9 6:30pm | Comm. Center | (Mayor) e Regular monthly Council meeting.
——— ¢ Budget-related public comments.!
MON/Mar. 15 | 7:00pm | Town Hall (Chair) e Finance Committee meeting/discussion (priorities focus).
—_ ® Budget-related public comments.!
TUE/Mar. 16 6:30pm | Town Hall (Council) e Special called Council meeting for planning session.
—— ® Budget-related public comments.'
THU/Mar. 18 noon _ (Fin. Officer) | ® Deadline for all budget worksheets, budget requests, and
capital project requests to Town Manager.
TUE/Apr. 13 6:30pm | Comm, Center | (Mayor) e Regular monthly Council meeting.
e ® Budget-related public comments.'
FRI/Apr. 23 —_— —— (Manager) e Initial line-item budget draft available highlighting key
features or fiscal policy changes.
7:00pm | Town Hall (Chair) ¢ Finance Committee meeting/discussion about any concerns
with line-item budget draft.
— e Budget-related public comments.'
beginning —_ - (Manager and | ® Work on adjustments, budget message, and communications;
MON/Apr. 26 Fin. Officer) communicate with staff, committees, external agencies, and

Council about any significant changes.

~—=—=—— Council: Mayor B/ Barnes, Mayor Pro-tem Tim Sessoms, Lynne Williams DeVaney, John O'Day, Teresa Pegram, Reece Walker Manager: Scott Whitaker e======—
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(page 2 of 2)

DATE TIME | LOCATION LEAD EVENT OR BUDGET ACTION
TUE/May 11 6:30pm | Comm. Center | (Mayor) e Regular monthly Council meeting.

—— * Budget-related public comment session.'

WED/May 12 [——-— — (Clerk) e Advertise and post/notice of May 27 hudget presentation
and June 8 public hearing and potential adoption.

WED-FRI/ — —— (Manager and | ® Work on adjustments, budget message, and communications;

May 12-14 Fin. Officer) communicate with staff, committees, external agencies,
and Council about any significant changes.

MON-WED/ - — (Manager) e Communicate individually with Council members about

May 17-19 any budget concerns.

THU/May 27 6:30pm | Comm, Center | (Manager) e Special called Council meeting to present final draft
budget publicly.

——— ¢ Budget-related public comments.’

(Clerk) e Make final draft budget available at Town Hall, post to
town website, forward to local media with Manager
statement that it is available for public inspection.

TUE/June 8 6:30pm | Comm. Center | (Mayor) e Regular monthly Council meeting that will include budget
public hearing, budget consideration, and anticipated
ordinance adoption specifying estimated revenues, expenses,
and property tax rate.’

WED/June 9 —_— —_ (Manager) e Communicate with local media absent from hearing that
hudget passed (as needed).

FRI/June 11 —— —_ (Clerk) ¢ Ensure budget ordinance is entered into minutes and copies
are filed, available to the public, and posted on town website.

THU/July 1 - —— ——— ¢ FY2021-22 budget goes into effect.

NOTES: e Dates, times, and venues are subject to change, especially given the COVID pandemic and unknown

gathering restrictions/recommendations—check www.summerfieldnc.gov for updates

1 Public comment session is available for citizens, organizations, and groups
2 Council has the authority to approve the budget at any point following the public hearing

————— Council: Mayor BJ Barnes, Mayor Pro-tem Tim Sessoms, Lynne Williams DeVaney, John 0'Day, Teresa Pegram, Reece Walker  Managgr: Scott Whitaker e———
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Land use plan (PTRC proposal)

Attachment(s): yes

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS / RECOMMENDATION:

Council recently directed staff to accelerate the earlier schedule to develop a Land Use Plan (LUP). The
PTRC was contacted for this planning work because the town is a member government, PTRC is familiar
with Summerfield’s growth challenges, and they did a solid job facilitating past UDO Review Committee
efforts.

Council was advised at its 11/10 meeting that PTRC staff have the capacity to start some data analysis in
December and begin meetings in early 2021 with an estimated completion time of 10-12 months. It was
suggested that potentially 6-9 steering committee meetings and a series of public workshops and surveys
might be involved. Council was advised that the town budgeted $35K, but PTRC’s work could be more,
depending on the final scope and details.

Council discussed what was presented and the 11/10 consensus was that Whitaker would provide a
proposal from PTRC in December for development. The attached proposal by PTRC reflects input from
the Summerfield Planning Department and as configured, its cost is “not to exceed $54,800,” which is
$19,800 more than budgeted. The proposal is presented for discussion.

NOTES:

TOWN COUNCIL COMMENTS /ACTION:




/&S PIEDMONT TRIAD REGION

= 1398 CARROLLTON CROSSING DRIVE b SRR
KERNERSVILLE, NC 27284 0o
(336) 904-0300 2V

MATTHEW L. DOLGE « EXECUTIVE DIRECTOR

December 2, 2020

Mr. Scott Whitaker

Manager

Town of Summerfield

PO Box 970, Summerfield, NC 27358

Dear Scott:

Thank you for asking the Piedmont Triad Regional Council (PTRC) to provide this proposal for
assisting Summerfield in completing a land development plan with a future land use map. The
services for the planning effort will be managed by the PTRC planning department. The
proposed planning process will assess existing land development conditions, economic and
population growth factors, providing recommendations and action steps to address future

growth through 2040.

The following project steps are proposed to create a Summerfield Land Development Plan,
developing a detailed data framework to inform the process while providing excellent public
involvement opportunities for citizens to share their values concerning existing and potential
future growth in Summerfield.

1. Map and Analyze Existing Conditions - $18,500
To reflect Town growth in the last decade, including text and maps of water and sewer
service areas, economic development corridors, environmental and cultural features,
development limitations, land use, and fransportation projects. A demographics analysis

will also accompany the maps.

Deliverables: Collect and analyze demographics and existing conditions; including the
following maps: a) location, b) neighboring water/waste water service areas, ¢)zoning.
d) land use q) transportation, (including major MTP, CTP and TIP projects) e) development
suitability, (including watershed, steep slopes and soils) f) elevation profile, g) important
natural and cultural features, h) economic development and industrial growth analysis. This
information will be available in an online ArcGIS application for use by the steering
committee and Town during the planning process.

2. Public Involvement and Consensus Building - $16,000
Public involvement is a critical component of the Plan and will help to identify community
values, while highlighting important demographic and existing condition changes since the
Comp Plan was adopted. Public involvement will be provided in the following ways:
o Steering Committee Meetings - PTRC will facilitate up to six (6) steering committee
meetings, to review and discuss existing conditions, input from public meetings and fo
build consensus on recommendations.

Town of Summerfield Land Development Plan Proposal December 2, 2020 p.1



* Public Meetings — PTRC will facilitate two (2) public meetings. The first meeting will be

designed to share existing conditions data and maps and to gather input and identify
public values concerning future land use patterns, service areas, and policies for the
land development plan. A third public meeting will be designed to present draft
findings and recommendations in an open house format.

Deliverables: At least (8) meetings will be facilitated to build consensus around desired future
land development patterns. Survey tools will be developed for public meetings and to
provide online public involvement opportunities. Additional phone calls, media requests and
additional meetings may be necessary to ensure effective public involvement. Meeting
notes and summaries will be compiled for inclusion in the Land Development Pian.

3. Land Development Plan Report and Maps - $17,500

The planning process and final plan will incorporate facts and public input from surveys
and ongoing parallel planning processes in neighboring jurisdictions, framing the
development of final policy recommendations and production of map products.

Deliverables:
The final Land Development Plan with associated sections addressing:

Intergovernmental coordination, including linkages to adjoining jurisdiction’s land
development and transportation plans;

Agriculture, farmland and open space preservation;

Cultural & arts enhancement;

Housing demand and supply;

Adjoining utilities (water/sewer);

Transportation;

Recreation, trails & greenways;

Land development recommendations;

Town growth strategy;

Implementation strategy, including action plan for incorporating key strategies into current
and future budgets;

GIS maps produced (in addition fo existing conditions maps from # 1) will include;

Q) future growth areas and land use;

b) future service district areas reflecting proposed service area agreements if applicable;
¢) fransportation improvements; and

d) proposed trails and greenways.

GlIS files:

GIS feature classes and/or feature data sefts, with fully populated metadata;

Any custom fonts, character sets or symbology that will be needed to reproduce the maps
within our GIS;

Layer“package” files (that include symbology and labeling definitions, and representation
Classes and definition queries as utilized in map products);, and

ArcMap documents used to produce the maps including the various map deliverables
containing the data sefts, feature classes, and the layer files for easy reproduction and
updating by the Town.

Plan Copies: A complete digital file of plan elements, process and associated documentation will
be provided to Summerfield.

Town of Summerfield Land Development Plan Proposal December 2, 2020 p.2



4, Plan Review and Adoption - $1,800
Once the Land Development Plan final draft is distributed for public comment and review,
a PowerPoint file and Executive Summary will be created and presented to the Planning
Board, and Town Council for their review and adoption.

Invoicing and Billing Schedule
The fravel required for completing the plan will not exceed $1,000, bringing the total budget for
the entire plan not to exceed $54,800. This project will occur during two fiscal years: FY 20-21

and FY 21 -22 with the following schedule:
invoices will be sent quarterly,

* Quarterly lookback and adjustment to scope; if scope of work elements or work products were
not necessary to complete or are supplanted by existing documents or plans, a reduction in
billable expenses may be requested by Summerfield by an amendment to this agreement,

» Although currently not planned, PTRC may utilize sub-contractors for certain scope of work
elements or other plan activities.

If the Town concurs with the project as described herein and below, please sign this contract
lefter and return a copy to me for our records. We are prepared to begin work on this project
after contract signature and would anticipate completion by the end of 2021, We look forward
to the opportunity to work with you and your staff, in serving the citizens of Summerfield.

Sincerely,

n (Ve

Jesse Day, AICP
Regional Planning Director

Mr. Scott Whitaker, Town Manager Date

“This instrument has been pre-audited in the manner required by the local government budget
and fiscal contfrol act.”

Ms. Dee Hall, Finance Officer Date
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Uniform Development Ordinance (UDO) rewrite
(draft dates leading to adoption)

Attachment(s): yes

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS /RECOMMENDATION:

Council approved the attached, 12/10/19 document describing the process and final steps that will lead to
adoption of the UDO. The Zoning Board and staff has completed all substantive work and the document
is undergoing legal and environmental review. Councilmember Sessoms asked that a schedule for
approval be developed with proposed dates; these are also attached from the Planning Department for

discussion.

NOTES:

TOWN COUNCIL COMMENTS/ACTION:
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December 10, 2019
To: Summerfield Town Council

Re: plan for remaining process re: Unified Development Ordinance (UDO)

The Zoning Board is in the final stages of its work on a Unified Development Ordinance (UDO) for
the Town of Summerfield. State law and the Summerfield Development Ordinance establish the
legal requirements for this process. The following schedule outlines proposed steps for the adoption
phase of this project.

. The Zoning Board completes final review of the UDO.

. The Town Attorney performs legal review of select parts of the UDO.

The Town Engineer reviews the Environmental Regulations of the UDO.
The UDO is made available for public review and review by Town Council.
- The Town holds a “Public Information & Open House” meeting.

N W e W N e

The Zoning Board holds a public hearing regarding adoption of the draft UDO and follows

with a recommendation to Council.

7. At a special called Council meeting, Council discusses its review of the UDO with staff. (Initial
concerns or questions should be submitted to staff prior to the meeting.) This meeting will not have a
public comment period. Council schedules a subsequent special called Council meeting for a
public hearing.

8. At a special called Council meeting, Council holds a final public hearing regarding adoption of
the UDO.

9. Ata following regularly scheduled Council meeting, Council considers adoption.

e  Items in blue text are statutory legal requirements.
e Itemsin green text are legal requirements specified by the Town of Summerfield Development Ordinance.

¢  Items in black text shall be performed as part of this UDO adoption process but are not legal requirements.

Respectfully,

Chris York
Town Planner
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December 2, 2020
From: Summerfield Planning Department
Re: Final Steps Schedule for Adopting Summetfield Development Ordinance

It's been a long time coming but we are ready to move forward with the process for adopting the
Summerfield Development Ordinance!

Substantive work on the draft UDO was completed at the end of October and the Zoning Board
made its final review that month. The Town Engineer and the Town Attorney performed the
environmental and legal reviews in November and have promised their comments and
recommendations by close of business on 12/03/2020. The Planning Department will process these
review submittals and accordingly revise the UDO. The target date for making the draft Summerfield
Development Ordinance available on the Town's website for public review is December 7t,

The Planning Department developed the following schedule proposal for accomplishing each
remaining step as adopted the Council in the December 2019 resolution for the public information
open house, public hearings and voting to repeal the existing development ordinance and adopt the
new Summerfield Development Ordinance.

Adoption Step Date Time Note

UDO available for December 7, 2020 n/a - Visit Town Wr?bIS;te

: H Www. summertieldnc.gov
public review A S

lic | December 17, 2020 | 5:30 p.m. | -Alternative date is January 4, 2021

H

Zoning Board Public January 7, 2021 6:30 p.m.
Hearing
Town Council First January 26,2021 | 6:30 p.m. | - To discuss UDO with Town Council

- No public comment period

Special Called Meeting
Town Council Second | February 2, 2021 | 6:30 p.m. | - To hold public hearing and receive
Special Called Meeting public comments about UDO

Town Council Regular | February 9, 2021 6:30 p.m. | - Council to consider adoption of
Scheduled Meeting Summerfield Development Ordinance

* All meetings to be held at the Summerfield Community Center

This schedule meets all North Carolina statute and Summerfield development ordinance for zoning
text amendments.

—===== Council: Mayor B/ Barnes, Mayor Pro-tem Tim Sessoms, Lynne Williams DeVaney, John O'Day, Teresa Pegram, Reece Walker Manager: Scott Whitaker e===————
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Town Hall parking lot fence

Attachment(s): no, but photos were emailed to Council

MEETING DATE: DECEMBER 8, 2020

STAFF COMMENTS / RECOMMENDATION:

Councilmember Pegram requested this topic concerning the wooden privacy fence on the north edge of
the main parking lot. The fence is in bad shape and recent winds damaged it further. (Staff is inquiring
about potential insurance coverage.)

The residential lot immediately north of the fence currently doesn’t have a house/structure, so no planting
yard or screen/fence is required, but the lot has some unsightly perimeter items that ideally would be
shielded. In its current state, the town’s fence is an actual nuisance code violation, so it needs to be
addressed quickly.

It would be time-consuming for staff to repair the fence given that most posts need to be replaced and
there’s a fair amount of rot. Replacement wasn’t specifically budgeted within Property and Buildings.
Replacement could take the form of a similar wooden fence or an alternate, more costly option would be
replacement with a more robust structure (ex.: brick or brick/wood) that would complement our
surrounding structures and/or new town hall design. Another option would be to address the perimeter
items on the residential lot and demolish the fence altogether.

NOTES:

TOWN COUNCIL COMMENTS /ACTION:




