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Town Welcome Sign 12/1/2023 6/30/2024 -282 Approval
Council 
Review

$85,000.00 $78,000.00 $75,000.00 $6,270.00 $71,730.00 -92%
Mayor Pro-tem taking lead for design, engineering, 
production. 2024 re-budget have $75K

Water Tank & 
Transmission Line Project

2/24/2023 12/31/2024 -98 Planning
Board 

Review
$6,600,000.00 $0.00 $42,075.00 ($42,075.00) Freese & Nichols, included in $6.6M

A&Y Greenway (South) 1/15/2024 1/23/2024 -441 Planning
Dept 

Review
$0.00 $513,865.00 ($513,865.00)

A&Y Greenway K-H design/engineering + ROW , changing 
re-alignment, waiting for new quote

Bandera Farms Park 
Development

12/24/2023 1/20/2024 -444 Planning
Dept 

Review
$3,488,500.00 $6,655,216.00 $1,500,000.00 $431,674.14 $6,223,541.86 -71% $300K design/engineering, $1.2M construction

Comprehensive Plan 
Update

7/1/2024 2/9/2024 -424 Planning
Dept 

Review
$55,000.00 $35,000.00 $0.00 $0.00 -100%

Process started 1/2025, staff and consultant engaged. 
Citizen involvemetn to follow. LUP to be added

Land Use Plan 1/5/2021 11/30/2022 6/30/2024 -578 Complete $0.00  $  - $    64,800.00 ($ 64,800.00) LUP being added to Comp Plan
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