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TOWN COUNCIL SPECIAL CALLED MEETING MINUTES
APRIL 22, 2025

SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD DRIVE)

In attendance:

Council: Mayor Pro Tem Lynne DeVaney, Heath Clay (via teleconference), John Doggett,
Jonathan Hamilton, Janelie Robinson (via teleconference)

Staff: Town Manager Charles “Twig” Rollins, Town Clerk Leah Rucker, Deputy Town Clerk
Jeft Bacon

Absent: Mayor Tim Sessoms (excused)

1. Call to Order: Mayor Pro Tem DeVaney called the meeting to order at 5:31 p.m.

2. Invocation and Pledge of Allegiance: Mayor Pro Tem DeVaney provided the invocation,
followed by Council Member Doggett leading the Pledge of Allegiance.

3. Introductions: Present Town Council members and Town Staff introduced themselves.
4. Agenda Approval: The Agenda was approved with no discussion.

5. Fee Schedule: Town Manager Rollins reviewed the staff's recommended Fee Schedule
updates. He and the Council discussed how Summerfield’s fees compare to neighboring
municipalities and the pros and cons of updating various fees, such as Planning and Parks &
Recreation, for the next budget year. The Council requested the Town Manager provide a line-
by-line comparison of Summerfield current and proposed fees along with fees of neighboring
towns. The Town Manager will provide this data to the Council ahead of the next monthly
meeting. Decisions must be made on the Fee Schedule to facilitate completion of the budget.

6. Purchasing: Town Manager Rollins requested the Council consider modifying the purchasing
Ordinance (Purchasing Ordinance - ORD 2020-001) to better align with the state statutes.
Requested changes include getting two quotes rather than three for purchases up to $30,000.
He also requested modifying the policy for emergencies which currently allows the Town
Manager to use his/her discretion for emergency situations (such as the recent sewage
overflow at the Community Center) up to $1,000. After discussion, the Council discussed
raising the emergency spending limit to $5,000.

7. Town Flags: Town Manager Rollins raised the issue of the condition of the town flags which
line Summerfield Road and other streets in town. He suggested that, as the flags are in poor
condition, the Council vote to either: 1) remove the flags, or 2) replace them with new flags.
He also suggested an alternative plan to offer flags honoring veterans which could be
interspersed with the town flags. The Council discussed several options and agreed to put
the cost of replacing the flags (<$5,000) in the preliminary budget, which will allow it to be
voted on during the budget workshop.
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8. Council Agenda Submission Policy: The Town Manager requested the Council adopt a new
schedule for submitting agenda items for Council meetings. He proposed a two-week
deadline for agenda submissions. After discussion, the Council requested the Town Manager
draft a policy to this effect for discussion at the May meeting.

9. Adjournment: There being no further business, Council Member Doggett made a motion to

adjourn the meeting. Council Member Hamilton seconded the motion and it passed
unanimously. Mayor Pro Tem DeVaney adjourned the meeting at 7:03 p.m.

@ ; Leah Rucker, Town Clerk
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