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TowN CouUNCcIL SPECIAL CALLED MEETING MINUTES, AUGUST 19, 2025
SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD ROAD)

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, John Doggett, Janelle
Robinson, Heath Clay (by phone)

Staff: Town Manager Charles “Twig” Rollins, Deputy Town Clerk Jeff Bacon

Excused: Council member Hamilton

1. Call to Order: Mayor Haywood called the meeting to order at 5:30 p.m.

A. Pledge of Allegiance
Council member Robinson led the Pledge of Allegiance.

B. Invocation
Mayor Pro Tem DeVaney delivered the Invocation.

C. Introductions
Present Town Council members and Town Staff introduced themselves.

2. Agenda Approval: The agenda was approved as presented.

3. Bandera Farms Park: Town Manager Rollins stated the project is progressing and 90% of
the construction documents will be in hand on September 2. He suggested the Council discuss
the recently-awarded $500,000 grant, which is earmarked for trails. After all grant funds are
applied, the Town will have to fund an estimated $700,000 or $1.2 million — depending on how
the most recent $500,000 grant is applied.

The Council had previously value-engineered several items (including reducing the number
of parking spaces, sourcing the park benches from NC Department of Corrections, and having
Town Parks & Rec staff install landscaping) and discussed whether to use the grant to reduce
the cost to the Town or to treat the grant money as a bonus that allows some of the value-
engineered items to be returned to their previous status. Issues raised included estimating the
man hours that will be required by Parks & Rec staff to maintain the park and exploring funding
sources. The Council will get input on funding options from the Finance Committee.

4. Service Matrix: Town Manager Rollins gave an overview of the need for the service matrix
as response to House Bill 801 and explained that the matrix outlines possible services the
Town could choose to provide to meet the current state requirement of providing four
services. Services the Town is considering include: trash pickup, installing a water system,
street maintenance, and street lighting.

Town Manager Rollins answered questions about the potential trash service and outlined
the potential options for payments, staffing requirements, and customer service.

Council members discussed installing street lighting and locations where lights could
improve safety. The cost per light, according to Duke Energy, is $1,800 for installation and
$300 per year. The possibility of forming a citizen safety committee to provide input on
lighting was discussed. Discussion on the lighting issue will be resumed in the first quarter
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next year.

Pending Projects: Town Manager Rollins stated the A&Y Trail Project is moving forward.
NC DOT has released the funds for right-of-way acquisition and the negotiations for
easements are underway.

Water Project — Town Manager Rollins said the required easements have been identified
and Right Path Acquisitions is going to provide a quote for acquiring the easements.

. Strategic Plan: Town Manager Rollins gave an overview of the need for a Strategic Plan.

He explained that the Strategic Plan looks at the Council’s long-term objectives and the
initiatives required to achieve those objectives. It takes into account citizen input. The
2025-2026 budget includes funds for the development of a Strategic Plan. The Town
Manager will gather information on possible vendors to assist in developing a Strategic Plan.

. Adjournment: There being no further business, Council member Doggett made a motion to

adjourn which was seconded by Mayor Pro Tem DeVaney. The motion passed unanimously
and Mayor Haywood adjourned the meeting at 7:04 p.m.
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Lee Haywoo’d, yor / }/%‘f Bacon, Deputy Town Clerk
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