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TOWN OF& AGENDA ITEM: 7

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

SEPTEMBER 9, 2025 Attachment(s): Yes
7) CONSENT AGENDA

COUNCIL DIRECTION AND/OR ACTION:
1. Announce and Describe the Matter.

2. Review and discuss the CONSENT AGENDA CONTENTS below BEFORE PROPOSING A
MOTION to decide if changes are necessary.

3. Propose a Motion with any changes that were previously agreed upon.

SUGGESTED MOTION:
“I move to accept and adopt the Consent Agenda as presented
[with the following changes:

- the Finance Officer Budget Transfers be modified to , and/or
- the Agenda Policy Amendment be modified to , and/or

- the Committee and Board Appointees be modified to , and/or
- the Engagement Letter for Sands Anderson be modified to J

CONSENT AGENDA CONTENTS:

7-A)  Finance Officer Budget Transfers

7-B)  Agenda Policy Amendment — Amendment to POL-2022-003, Rule 13
7-C) Committee and Board Appointees

7-D) Engagement Letter for Sands Anderson

NOTES:



TOWN OF& AGENDA ITEM: 7A

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

Meeting Date: SEPT. 9, 2025 Attachment(s): Yes
7A) CONSENT AGENDA - FINANCE OFFICER BUDGET TRANSFER(S)

COUNCIL DIRECTION AND/OR ACTION:
Review, Amend, Remove, and/or Approve with the other items in the Consent Agenda.

ATTACHMENTS:
1. 24-25 Finance Officer Budget Transfer #2
2. 24-25 Finance Officer Budget Transfer #3

NOTES:



TOWN OF& . .
Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / fax: 336-643-8654 / www.summerfieldnc.gov

September 9, 2025

Re: Council budget amendment #2 (FY2025-2026)

Summerfield Town Council:

As provided in the approved FY2025-26 Budget Ordinance, the “The Finance Officer may not transfer any amounts
between line items...except as approved by the Town Council.” The following action is requested to accomplish the

needs identified below:

In preparation for the $23,500.00 in grant funding for the Youth Sports Tournament, I propose creating two new line
items to receive and expend this grant funding:

REVENUE:
1010500 - Grants & Intergov Transfers/ 1010511 - Youth Sports Tournament Grant Funding $23,500.00

EXPENSE:
6011310 - Community Events / 6011392 - Youth Grant Sports Tournament add $23,500.00

Creation of both a new revenue account and new expense account will allow us to receive and expend this grant
funding while maintaining a balanced budget for fiscal year 2025-2026.

Respectfully,

\ (X 6900\\
: O
Jennifer Kelley
Finance Officer



TOWN OF& . .
Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / fax: 336-643-8654 / www.summerfieldnc.gov

September 9, 2025

Re: Council budget amendment #3 (FY2025-2026)

Summerfield Town Council:

As provided in the approved FY2025-26 Budget Ordinance, the “The Finance Officer may not transfer any amounts
between line items...except as approved by the Town Council.” The following action is requested to accomplish the
needs identified below:

In preparation for the $500,000.00 in grant funding awarded from the Great Trails State Program Projects Grant to
be used towards the Bandera Farms Park project, I propose the following changes:

REVENUE:

1010500 - Grants & Intergov Transfers/ 1010508 - Bandera Grant Funding increase $500,000.00 from
$3,128,000.00 to $3,6128,000.00

EXPENSE:

6011400 - P&R Capital Outlay / 6011416 - Bandera Farms Park Development increase $500,000.00 from
$3,128,000.00 to $3,6128,000.00

Increasing the above-listed revenue and expense accounts will allow us to receive and expend this grant funding
while maintaining a balanced budget for fiscal year 2025-2026.

Respectfully,

e Dot HreSe
Jennifer Kelley ( ’

Finance Officer



TOWN OF& AGENDA ITEM: 7B

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

Meeting Date: SEPT. 9, 2025 Attachment(s): Yes
7B) CONSENT AGENDA — AGENDA POLICY AMENDMENT

COUNCIL DIRECTION AND/OR ACTION:

Review, Amend, Remove, and/or Approve the attached Amendment to POL-2022-003, Rule 13
Agenda, (a) Draft Agenda, with the other items in the Consent Agenda.

ATTACHMENTS:
1. Amendment to POL-2022-003, Rule 13 Agenda, (a) Draft Agenda

NOTES:



Rule 13. Agenda
(a) Draft Agenda.

(1) Preparation. The town manager shall prepare a draft agenda in advance of each
meeting.

(2) Requests for Agenda Items. For regular meetings, requests to place items on the
agenda must be submitted to the Town Manager, or Town Clerk, by 5:00 p.m. on the
Tuesday two weeks prior to the meeting. All attachments should be included with the
request. The Town Manager shall include any item requested by an individual Council
member, provided the request meets this deadline.

(3) Draft Agenda Distribution and Revisions. A preliminary version of the Draft Agenda shall
be distributed by the Town Manager no later than 5:00 p.m. on the Thursday following the
submission deadline. Council members may submit requests for modifications to

the agenda by the following Monday at 12 noon.

(3) Supplemental Information/Materials. When the Council is expected to consider a
proposed ordinance or ordinance amendment, a copy of the proposed ordinance or
amendment shall be attached to the draft agenda. Each agenda item should be
accompanied by relevant background materials, to the extent available and practicable.

(4) Distribution. Each Council member shall receive a printed or electronic copy of the draft
agenda and the agenda package. For regular meetings, these materials shall be distributed
no later than the close of business on the Tuesday one week before the meeting.

(5) Public Access. The draft agenda and agenda package shall be made available to the
public at the time they are distributed to Council members.



TOWN OF

gf AGENDA ITEM: 7C

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

Meeting Date: SEPT. 9, 2025 Attachment(s): Yes
7C) CONSENT AGENDA - Board and Committee Member Appointments

COUNCIL DIRECTION AND/OR ACTION:

Review, Remove, and/or Appoint the Persons listed below to the corresponding Board or Committee
for the specified term, along with the other items in the Consent Agenda.

ATTACHMENTS:

abronN=

No

Board of Adjustment — Robertson, Steven — Reappointment for Term Expiring 7/28

Finance Committee — Parks, Wendel - Reappointment for a Third Term Expiring 7/27

History Committee — Long (Phelps), Laurie - Appointment for a First Term Expiring 7/27

History Committee — Malesovas, Mia - Reappointment for a Third Term Expiring 7/27

Trails and Open Spaces Committee — King, William - Appointment for filling a vacancy expiring
earlier of the appointment of a new member or 7/26

Trails and Open Spaces Committee — King, Kristen - Appointment for a First Term Expiring 7/27

Trails and Open Spaces Committee — Lambrecht, Paul — Appointment for filling a vacancy
expiring earlier of the appointment of a new member or 7/26

Trails and Open Spaces Committee — Lambrecht, Virginia - Reappointment for a Third Term
Expiring 7/27

NOTES:






























 TOWN OF gf

Summerfield COMMITTEE/BOARD APPLICATION [

]

ETHICS AND CONFLICTS OF INTEREST

| The Town of Summerfield requires that all committee/board members adhere to the following code of ethics

included in the Consolidated Committee Ordinance (O-2015-02). Each committee member is expected to actin a
manner to maintain their integrity and independence, yet be responsive to the interests and needs of the town,
Council, and staff.

1. Committee members shall understand the committee’s role as an advisory one and respect the decisions made by the
Council and staff.

2. Committee members have legitimate interests (economic, professional, and vocational) of a private nature. Committee
members shall not be denied, nor should they deny to other committee members or citizens the opportunity to acquire,
retain, and pursue private interests, economic or otherwise, except when conflicts with their responsibility to the public
cannot be avoided. Committee members must exercise their best judgment to determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with, or be counter to, the actions
of another committee of the Town. When this occurs, it is incumbent upon committee members to properly discuss the
issues arising from such conflict and be willing to accept the decisions made by other committees, staff, and Council as
acting in the best interest of the citizens of Summerfield.

4. Committee members should conserve town resources in their charge and employ town equipment, property, funds, and
personnel only in legally-permissible pursuits and in a manner that exemplifies excellent stewardship.

5. Committee members have a fiduciary duty (see “Definitions”) to the town and committee, not their own or other private
interests. Any possible fiduciary conflicts shall be disclosed to the committee, Town Manager, and Council.

6. At the Council’s discretion, a background check may be performed on any committee applicant.

By signing below, you are agreeing that you will abide by the above ethics and all rules of procedure established by
the Town of Summerfield for volunteer committee/board members.

] DISCLAIMER AND SIGNATURE

[ certify that all of the statements made in this application and any attached documents are true, complete, and correct to the best
of my knowledge and belief and are made in good faith. I understand that any false statements or information may be grounds
for rejection of my application or dismissal if appointed.

Signature W ‘ %‘} . Date % / ‘/{/ 25

The Town of Summerfield is an Equal Opportunity Employer (EOE) and considers applicants without regard to race, color, religion, sex,

national origin, age, marital or veteran status, the presence of a non-job-related medical condition or handicap, or any other legally-protected
status.

Please mail completed application form to:
Town of Summerfield, Attn.: Town Clerk, PO Box 970, Summerfield, NC 27358
or hand deliver to: 4117 Oak Ridge Road, Summerfield, NC 27358.




it COMMITTEE/BOARD APPLICATION [

APPLICANT INFORMATION COMMITTEE/BOARD APPLYING FOR:

last name F ; A 4 first K¢ [ g b‘ " m.i. preferred name

street address v 5910 “buada ™l .

aty |SuwmmmeeAeld state NcC zip | }71%5%

e [ | rykings Anc @ groul com

Do you have any felony convictions that If yes, explain.
relate to fitness for membership? Y el

Do you currently serve on a town

If yes, explain.
committee? yes 0| nok . ¢

Do you have any immediate family . ) <
members that currently serve ona town |yes $= no O If yes, explain. M M / %\‘ ( K ﬂ’j:—

committee?

Most boards/committees meet in the evenings. Are you available for night meetings? yes 0 \no [

REASONS AND MOTIVATION FOR WANTING TO SERVE ON THIS COMMI'ITEE/BOARD

T e/wio-vl fre outdosrs omd L oma an. oA
lf\t\}bu’ : ki Vt)/bu\af [1/’ vee ma 0[’ s locw‘
Fvals on a weelﬁ[vl bhasis. T (.oo}; Gor waod
4o wma o~ Pcd-‘ﬁ ve conbpikbdion do e ComniHee

ol olunteecine M tme Yox tre benchit of ovr down.

RELEVANT KNOWLEDGE, SKILLS, OR EDUCATION

Please attach a resume or tell us about any skills, experience, or education you have relative to this committee or
board. This may include the following; school, apprenticeships, vocational training, military training, classes or
workshops you have attended, special job-related skills and qualifications acquired from employment, professional
registrations, licenses or certifications, and/ or other training or experience.

Iwm&‘t?cg\’v"mmo{w&w@p M,lﬁ{w
e T Hee ov Fdoovs.




 TOWN OF &

Yurrirrzer vz COMMITTEE/BOARD APPLICATION

ETHICS AND CONFLICTS OF INTEREST

The Town of Summerfield requires that all committee/board members adhere to the following code of ethics

| included in the Consolidated Committee Ordinance (O-2015-02). Each committee member is expected to actin a
| manner to maintain their integrity and independence, yet be responsive to the interests and needs of the town,
Council, and staff.

1. Committee members shall understand the committee’s role as an advisory one and respect the decisions made by the
Council and staff.

2. Committee members have legitimate interests (economic, professional, and vocational) of a private nature. Committee
members shall not be denied, nor should they deny to other committee members or citizens the opportunity to acquire,
retain, and pursue private interests, economic or otherwise, except when conflicts with their responsibility to the public
cannot be avoided. Committee members must exercise their best judgment to determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with, or be counter to, the actions
of another committee of the Town. When this occurs, it is incumbent upon committee members to properly discuss the

1 issues arising from such conflict and be willing to accept the decisions made by other committees, staff, and Council as

| acting in the best interest of the citizens of Summerfield.

4. Committee members should conserve town resources in their charge and employ town equipment, property, funds, and
personnel only in legally-permissible pursuits and in a manner that exemplifies excellent stewardship.

5. Committee members have a fiduciary duty (see “Definitions”) to the town and committee, not their own or other private
interests. Any possible fiduciary conflicts shall be disclosed to the committee, Town Manager, and Council.

6. At the Council’s discretion, a background check may be performed on any committee applicant.

By signing below, you are agreeing that you will abide by the above ethics and all rules of procedure established by
the Town of Summerfield for volunteer committee/board members.

DISCLAIMER AND SIGNATURE

I certify that all of the statements made in this application and any attached documents are true, complete, and correct to the best
of my knowledge and belief and are made in good faith. I understand that any false statements or information may be grounds
| for rejection of my application or dismissal if appointed.

1
Signature k

The Town of Summerfield is an Equal Opportunity Employer (EOE) and considers applicants without regard to race, color, religion, sex,
national origin, age, marital or veteran status, the presence of a non-job-related medical condition or handicap, or any other legally-protected
status.

Date 6’/ 5/ £5

Please mail completed application form to:
Town of Summerfield, Atin.: Town Clerk, PO Box 970, Summerfield, NC 27358
or hand deliver to: 4117 Oak Ridge Road, Summerfield, NC 27358.
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Narrinier s, COMMITTEE/BOARD APPLICATION
: G 17 I  TRAILS &
APPLICAE\IT INFOWAHQN R ‘COMMI'ITEE/BO'ARDrAPPLYINC FORL : cPacE
:rlast name L LAW}%QE'CWT— first 7 PauL Vm.i. | K Ipreferred name{ Paur |
sectaddess | TTDT SUMMERFHELD RD . b
<y | SummERFELD sute | NC. e | 27358 |

vo [ | plambrecht19€0man. com
I‘IOE/ Ify

Do you have any felony convictions that es O es, explain.
relate to fitness for membership? y

Do you currently serve on a town . [?_r[/no g Ifyes explain. TRAILS B oPEN SPACE, T
committee? M| | LuoulLd (I1KE TO SERVE ALAIN .

Do you have any immediate family , MY WIFE SERVES OV

members that currently serve on a town yes IZ( no D | Ifyes explain. THe TRAUS & DPEN) SPALE

committee? ) B o | | |AMD woLLD LIKE TO SSEVE ,A‘GA‘“")' 1

Most boards/committees meet in the evenings. Are you available for night meetings? yes IB/‘Pno a |

REASONS AND MOTIVATION FOR WANTING TO SERVE ON THIS COMMITTEF/BOARD j
T BAVE ALWAYS ENJINED Be—‘no% DU‘FDOORS'A-NO DoInN G durDoDIrY
ACTTwiTES LI EE BOMNING, HIIING, Al CYN G - AWD T?;:ﬁ:»m

2007 RICHMOND mAazaTHoN Arid THE Z0° y
walis. T RAn THE My TRAIAINE ON THE ABY 6 REEPWHY.
mAarnATHD N DOING mu CH oF

LIKE e A8 \,-wé’zEENwﬂY exTErs vAd @ InTD

T oW LDNTD S€€ A
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RELEVANT KNOWLEDGE, SKILLS, OR EDUCATION

| &8

Please attach a resume or tell us about any skills, experience, or education you have relative to this committee or
board. This may include the following: school, apprenticeships, vocational training, military training, classes or
workshops you have attended, special job-related skills and qualifications acquired from employment, professional
registrations, licenses or certifications, and/or other training or experience.

- MARA THO L TRAINING

'

ARY AND OTHER CREENWAES I THE V.54

N THE
— CREENWRAY Bleg BLDING O e RESPorsIBLE FOIE OrEEarI1ZIVE PATAL.

_ pennEd DEPARTMENT MANAE
— VDLUNTEERZ. ASSISTANT BoY SCo0T mASTER (5)(@5)'
~ VpLUN TEER. S'F1 €10 REC LEASVE Gincs SOFTBALL cofcH (5yrs) .

| MOUMTRNS ~TD - SEA TRATC CHm USAR) CETETIFIED |



 [TOWN OF gf

Yetrririer vz COMMITTEE/BOARD APPLICATION

ETHICS AND CONFLICTS OF INTEREST

The Town of Summerfield requires that all committee/board members adhere to the following code of ethics
included in the Consolidated Committee Ordinance (0-2015-02). Each committee member is expected to act in a
manner to maintain their integrity and independence, yet be responsive to the interests and needs of the town,

Council, and staff,

1. Committee members shall understand the committee’s role as an advisory one and respect the decisions made by the
Council and staff.

2. Committee members have legitimate interests (economic, professional, and vocational) of a private nature. Committee
members shall not be denied, nor should they deny to other committee members or citizens the opportunity to acquire,
retain, and pursue private interests, economic or otherwise, except when conflicts with their responsibility to the public
cannot be avoided. Committee members must exercise their best judgment to determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with, or be counter to, the actions
of another committee of the Town. When this occurs, it is incumbent upon commitiee members to properly discuss the
1ssues arising from such conflict and be willing to accept the decisions imade by other committees, staff, and Council as
acting in the best interest of the citizens of Summerfield.

4. Committee members should conserve town resources in their charge and employ town equipment, property, funds, and
personnel only in legally-permissible pursuits and in a imanner that exemplifies excellent stewardship.

5. Committee members have a fiduciary duty (see “Definitions”} to the town and committee, not their own or other private
interests. Any possible fiduciary conflicts shall be disclosed to the committee, Town Manager, and Council.

6. At the Council’s discretion, a background check may be performed on any committee applicant.

By signing below, you are agreeing that you will abide by the above ethics and all rules of procedure established by
the Town of Summerfield for volunteer committee/board members.

L , g

. = S i
|

S e e ——————— - —

DISCLAIMER AND SIGNATURE

[ certify that all of the statements made in this application and any attached documents are true, complete, and correct to the best
of my knowledge and belief and are made in good faith. I understand that any false statements or information may be grounds
for rejection of my application or dismissal if appointed.

sig"“m'cmw Dam% 3/', a?o 35‘"’

The Town of Summerficld is an Equal Opportunity Employer (EOE) and considers applicants without regard to race, color, religion, sex,
national origin, age, marital or veteran status, the presence of a non-job-related medical condition or handicap, or any other legally-protected
status.

Please mail completed application form to:
Town of Summerfield, Atin.: Town Clerk, PC Box 970, Summerfield, NC 27358
or hand deliver to: 4117 Oak Ridge Road, Summerfield, NC 27358.




"TOWN G)Fgf

Sinmeriield COMMITTEE/BOARD APPLICATION

' APPLICANT INFORMATION COMMITTEE/BOARD APPLYING FOR:

g~ SEp——

Mlast name | Lo«m\ra V‘QC\(\J\' ) ' first «\(\ w{ﬁ'\n‘\a, 1;1 A
street address l V]’) o Su.m mgQ\*e \&. QA ) _ . . — !
Y Soana e Sie\d state | \OC [Zi.pI FTI8S |

phore | [N oo | o o C\oeomlared I Dguna\ com

Do you have any felony convictions that i B yes, explain,
 relate to fitness for membership? es 01| no &/

[reemsarame|Groge

4

Do you currently serve on a town yes Bfno O If yes, explain.

committee? “ToS - woowe L \\\LQ o
[ QoNnrmaue %e(\}'\hs-

Do you have any immediate family i .
members that currently serve onatown yes @7 noO | If yes, explain.

'committee? J ’Q)_A \,O.W\\O‘(‘(—C—\'-Q- Tb%

L

Most boards/committees meet in the evenings. Are you available for night meetings? yes O i no OJ

REASONS AND MOTIVATION FOR WANTING TO SERVE ON THIS COMMITTEE/BOARD

< ez THued v Savweweche\d Gor o Qwsedt 371 < 'b’(w\'ﬁ
A, I \naook @A\ Mo o:‘_}g,,_,(s-)w\ﬁ
frools oed dhoa AARY QReSNMSay ) Vel oan aid Wi\ad [ et
\,\Qg w\.o\‘\\)a}vr\e w2 ‘v: ‘aiu o A Tmi\%*‘ O(L“«rx-gpwb&
Commodtie Qov s Do aazced WS A Was bhacan
G (.w“\os\_ohp Sr-.? FeCUe oA X wv»_i& &:&*—" \—OMWLQH

RELEVANT KNOWLEDGE, SKILLS, OR EDUCATION

+~

Please attach a resume or tell us about any skills, experience, or education you have relative to this committee or

board. This may include the following: school, apprenticeships, vocational training, military training, classes or

workshops you have attended, special job-related skills and qualifications acquired from employment, professional
J registrations, licenses or certifications, and /or other training or experience.

| Ot O k\—'—&. Sc&\tr:.v& O—A.M%JYYCJ‘J\(— G- Mi ?'j—’ ‘W&AA
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T OWN OFz{

2770020047 COMMITTEE/BOARD APPLICATION

ETHICS AND CONFLICTS OF INTEREST J

The Town of Summerfield requires that all committee/board members adhere to the foillowing code of ethics
included in the Consolidated Committee Ordinance (0-2015-02). Each committee member is expected to act in a
manner to maintain their integrity and independence, yet be responsive to the interests and needs of the town,
Council, and staff.

1. Committee members shall understand the committee’s role as an advisory one and respect the decisions made by the
Council and staff.

2. Committee members have legitimate interests (economic, professional, and vocational) of a private nature. Conumittee
members shall not be denied, nor should they deny to other comniittee members or citizens the opportunity to acquire,
retain, and pursue private interests, economic or otherwise, except when conflicts with their responsibility to the public
canrot be avoided. Committee members must exercise their best judgment to determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with, or be counter to, the actions
of another committee of the Town. When this occurs, it is incumbent upon commitlee members to properly discuss the
issues arising from such conflict and be willing to accept the decisions made by other commitiees, staff, and Council as
acting in the best interest of the citizens of Summerfield.

4. Commmittee members should conserve town resources in their charge and employ town equipment, property, funds, and
personnel only in legally-permissible pursuits and in a manner that exemplifies excellent stewardship.

5. Committee members have a fiduciary duty (see “Definitions”) to the town and committee, not their own or other private
interests. Any possible fiduciary conflicts shall be disclosed to the committee, Town Manager, and Council.

6. At the Council’s discretion, a background check may be performed on any committee applicant.

By signing below, you are agreeing that you will abide by the above ethics and all rules of procedure established by
the Town of Summerfield for volunteer committee/board members.

DISCLAIMER AND SIGNATURE

1 certify that all of the statements made in this application and any attached documents are true, complete, and correct to the best
of my knowledge and belief and are made in good faith. I understand that any false statements or information may be grounds
for rejection of my application or dismissal if appointed.

Sigrmhma\J ‘\(‘\f“’ \’“\{""'}\"&— Date %‘*'g’x 3\ ! &BS

\S)

The Town of Summerfield is an Equal Opportunity Employer (EOE) and considers applicants without regard to race, color, religion, sex,
national origin, age, marital or veteran status, the presence of a non-job-related medical condition or handicap, or any other legally-protected
status.

Please mail completed application form to:
Town of Summerfield, Attn.: Town Clerk, PO Box 970, Summerfield, NC 27358
or hand deliver to: 4117 Oak Ridge Road, Summerfield, NC 27358,




TOWN OF& AGENDA ITEM: 7D

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

Meeting Date: SEPT. 9, 2025 Attachment(s): Yes
7D) CONSENT AGENDA - Engagement Agreement for Sands Anderson

COUNCIL DIRECTION AND/OR ACTION:

Review, Amend, Remove, and/or Approve the attached Engagement Agreement for Sands Anderson
with the other items in the Consent Agenda.

ATTACHMENTS:
1. Client Engagement Agreement — Sands Anderson

NOTES:



CLIENT ENGAGEMENT AGREEMENT

THIS CLIENT ENGAGEMENT AGREEMENT, dated as of September 9, 2025 (this
“Agreement”), by and between Sands Anderson PC (the “Firm”), and the Town of Summerfield,
North Carolina (the “Town”) provides as follows:

L. Legal Services. The Firm agrees to provide legal services in the form of representing
the Town, the Town Councilmembers in their official capacity, and the Town Manager, Charles
“Twig” Rollins in his official capacity (collectively the “Client”) in connection with litigation related
to case 25CV018798-400 - Gail Dunham v. Town of Summerfield and others (the “Representation”).
The Representation shall be contingent upon the Firm’s receipt of a fully-executed copy of this
Agreement. Notwithstanding the foregoing, in the event that legal services have been or are rendered
by the Firm prior to the execution and delivery of this Agreement, the Town shall pay for such
services rendered in accordance with the terms of this Agreement.

2. Fees. The fees (“Fees”) that the Firm shall charge the Town for the Representation
shall be calculated by multiplying (i) the total number of hours and any fraction thereof, rounded to
the nearest one-tenth (1/10%) of an hour, that each of the Firm’s attorneys and staff spend working
on the Representation, by (ii) the respective billing rates, which are subject to change from time to
time, and shall initially be as follows:

Initial Billing Rates

Shareholders/Senior Counsel: $415

Counsel: $395
Associates: $315
Paralegals/Law Clerks: $215

3. Expenses. The Town shall fully reimburse the Firm for all out-of-pocket costs and
expenses of any kind or character (collectively, the “Expenses”) incurred by the Firm in connection
with the Representation. The Firm may, as it deems appropriate, forward one or more vendor
invoices related to the Representation directly to the Town for payment, and the Town hereby agrees
to fully pay all such invoices in accordance with their respective terms.

4. Payment Terms.

a. Invoice; Net 30. The Firm may send to the Town a monthly statement
(“Invoice”) of all outstanding Fees and Expenses due and owing as of the last day of the previous
calendar month, and the Town shall pay all such Fees and Expenses no later than thirty (30) days
following the date of each such Invoice. In the event that the Town fails to pay any Fees and/or
Expenses when due and owing, the Town shall reimburse the Firm for any and all attorneys’ fees
and related costs and expenses incurred in collecting any outstanding Fees and/or Expenses
hereunder. Town shall pay all fees associated with the processing of credit card payments made by
Town under this Agreement.

b. Time of the Essence. Time is of the essence with respect to all of the Town's
financial obligations under the Agreement.

© Sands Anderson PC 2025



5. No Guarantee of Result. The Firm makes no representation or assurance regarding
the result or outcome of the Representation, and the Town hereby acknowledges that no such
representation or assurance has been made, and agrees that there is no guarantee of the result or
outcome of the Representation.

6. No Third-Party Beneficiary; Client Relationship. The Firm and the Town agree that
neither the Representation nor this Agreement creates a third-party beneficiary relationship with any
party, whether or not specifically mentioned in any legal document prepared for you, and the parties
expressly disclaim any such third-party beneficiary relationship.

7. Termination. Either party may terminate this Agreement at any time, with or without
cause, by providing written notice of such termination to the other, provided, however, that such a
termination shall not release the Town from its payment obligations hereunder, with respect to any
Fees and/or Expenses accrued or incurred under this Agreement, including those necessary to
formally withdraw from the Representation. The Town expressly acknowledges that, after
reasonable notice, the Firm may withdraw from representing the Client for the Town’s failing to pay
outstanding Fees and Expenses.

8. File Retention. During the Representation, the Firm will provide to the Client, where
applicable, copies of certain documents generated or received by the Firm. At the conclusion of the
Representation, the Firm will maintain an electronic copy of the Client’s file for a period of seven
years. The Town agrees that after seven years, the Firm may destroy the Client’s file without further
notice.

9. Miscellaneous. This Agreement may be executed in multiple counterparts, all of
which taken together shall constitute one original. A facsimile or .pdf scanned electronic copy of
any signature to this Agreement shall have the same force and effect as the original. The section
headings herein are for convenience of reference only, and shall not affect the interpretation of this
Agreement. This Agreement shall not be construed against the drafting party. The invalidity of any
portion of this Agreement shall not invalidate the remainder of this Agreement. All understandings
and agreements of the parties with respect to the Representation are merged into this Agreement.
This Agreement may not be assigned by either party. This Agreement shall be binding on the Town’s
heirs, personal representatives, and successors. As used in this Agreement, the singular of any word
shall include the plural, and vice versa. This agreement shall be governed by and construed in
accordance with the laws of the State of North Carolina without reference to that jurisdiction’s
choice-of-law jurisprudence.
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WITNESS the following signatures as of the date first above written.

Sands Anderson PC:

By:
Paul C. Jacobson, Shareholder

Town of Summerfield, North Carolina:

By:
Printed Name:
Title: Town Manager

This instrument has been preaudited
in the manner required by The Local
Government Budget and Fiscal Control Act.

Printed Name:
Title: Finance Officer
Town of Summerfield, North Carolina
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