
AGENDA ITEM: 9 

 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
Address item(s) below and make any appropriate motions. 
__________________________________________________________________________________ 
NEW BUSINESS: 
9-A) Contract for Smarsh Software to Facilitate Public Records Requests  
9-B) Contract for Catalis Web Redesign  
9-C) Town Newsletter 
9-D) Laughlin School Acquisition Update and Discussion  
9-E) Comprehensive Land Use Plan Update and Discussion 
__________________________________________________________________________________ 
NOTES:   
 

NOVEMBER 12, 2025 Attachment(s): Yes 

9) NEW BUSINESS 



AGENDA ITEM: 9A 

 

 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
Accept or reject the purchase of Smarsh software. 
__________________________________________________________________________________ 
SUGGESTED MOTION: 
 
“I move to approve the purchase of Smarsh software.” 
 
__________________________________________________________________________________ 
 
ATTACHMENTS 
Staff Report and Recommendation  
 
__________________________________________________________________________________ 
NOTES:   

NOVEMBER 12, 2025 Attachment(s): Yes 

9-A  Contract with Smarsh Software  to Facilitate Email Searches for 
Public Records Requests 



 

Email Searching Software for PRRs 

Current Situation 
Summerfield is on track to receive over 300 PRRs this year. 

 The Town has already received 225 through September. 
 Currently there is a backlog of about 100 PRRs. 

Many PRRs need searches on the server for things like emails and other communication sources that 
take significant time. About 60% of the incoming PRRs need such a search. 

A survey of other governmental entities shows overwhelmingly that the clerk depends on an IT 
department for generating an initial search result for review, or, the government has a minimal amount 
of PRRs that do not justify such assistance (e.g. Oak Ridge typically has under 10/year and Stokesdale 
even less).   Summerfield is in a unique situation with the quantity and type of PRRs it receives. 

Under the current situation, the Town is using Microsoft Purview for server searches to locate a first cut 
of relevant records (mostly emails).  This first cut of records then needs to be generated in a desired 
format (typically Adobe PDF), reviewed for relevancy, redacted, and produced to the requestor (larger 
results must be produced by a file share program such as Dropbox).  Purview performs none of these 
extra functions.  Under the current situation it takes about 4-6 hours to process each PRR requiring a 
server search for communications. 

Because of the difficulties with Purview, various software was investigated as a potential replacement.  
Those software programs were Smarsh, Laserfiche, and Reveal/Onna.  These software programs 
have the potential to significantly reduce the effort to do these server searches, reduce time, and 
increase accuracy. Features that these software programs provide that are not a part of Purview 
include: 
 Search criteria that are much more user friendly with greater search options, creating fewer initial search 

results needing reviewed. 
 Obtaining a first cut at search results faster than Purview (example: results for a moderately complicated 

search took about 2 hours with Purview, but less than 10 seconds with one of these alternate software). 
 Functions to help to filter out non-relevant documents, redacting search results, and placing the search 

result in a desired format (e.g., PDF). 
 After reviewing and redacting, results can be placed in a location for Requestor to download.  This location 

can be limited in time and is monitored for who and when downloads occurred. 
 Professional Support appears to be much better than Microsoft. 

Recommendation 

 For the Council to approve $8,000.00 for contracting with Smarsh to provide server 
communications monitoring and searching software. 
o The cost is approximately a one-time setup fee of $4,500.00 and an annual fee of $3500.00. 
o This would likely result in savings of about 280 manhours for the remainder of this calendar 

year (backlog + incoming), or about 475 manhours for the remainder of this fiscal year.  
o Just as important, the software will potentially provide quicker and more accurate results in 

responding to PRRs.   
 Two other systems were considered: Laserfiche and Reveal/Ona. 

o Laserfiche 
 Cost: One-Time Setup Fee: $5,100.00, Annual Fee of $1,500.00.  This was basic 

eDiscovery system; modifications for email are likely to increase price. 
 Analysis: Product focused on eDiscovery, not communications monitoring.  Missing some 

of the standard search features for emails and didn’t monitoring email 
transmission/receiving (periodically read folders – possibility of missing items). 

o Reveal/Onna 
 Cost: $22,000/year 
 Analysis: Had most features but did not get into details because of cost. 



AGENDA ITEM: 9B 

 

 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
Accept or reject the Catalis contract to upgrade the town website. 
__________________________________________________________________________________ 
SUGGESTED MOTION: 
 
“I move to approve the Catalis contract.” 
 
__________________________________________________________________________________ 
 
STAFF NOTES 
The current website does not comply with the Americans with Disabilities Act Title II rules for 
accessibility of web content for local and state governments.  The Catalis upgrade will:  

• Upgrade the appearance of the site 
• Bring the website into ADA compliance before the April 2027 deadline 
• Add billing and customer service capabilities for the waste management service  
 
Funds for this purchase are already allocated in the current fiscal budget. 
__________________________________________________________________________________ 
 
STAFF NOTES 
Catalis Contract 
 
 
__________________________________________________________________________________ 
NOTES:   

NOVEMBER 12, 2025 Attachment(s): Yes 

9-B  Contract with Catalis to Upgrade the Town Website 



 

 
Catalis Order Form (v0325)  1 

Catalis 
3025 Windward Plaza, Suite 200 
Alpharetta, GA 30005 

No.: [006Ph00000UuiRhIAJ] 
Order Form Date: [11/28/2025]  

ORDER FORM 
 

CUSTOMER INFORMATION  
Customer: Summerfield, NC Phone: (336)-643-8665 

Primary Contact: Leah Rucker 

clerk@summerfieldnc.gov  

Address: 4117 Oak Ridge Road 

PO Box 970 

Summerfield, NC 27358 

System Administrator: Leah Rucker 

clerk@summerfieldnc.gov  

  

    

Billing Contact: Leah Rucker ACH: ☐ 

Billing Email: clerk@summerfieldnc.gov  PO Required: ☐ PO No.: 

Billing Phone: (336)-643-8655 Tax Exempt: ☐ 
 

Catalis Representative: Tim Remington tremington@catalisgov.com (770)-293-1832 

 

 TERM  
Subscription Start Date: December 1st, 2025 
The Subscription Start Date is the date the Software will be provisioned to the System Administrator. The Initial Term of the 
Subscription shall begin on the Subscription Start Date and will continue for four (4) years (“Initial Term”). Upon completion 
of the Initial Term, the Order Form shall automatically be renewed for a subsequent annual twelve (12) month term(s). 

 

BILLING SUMMARY 
1. Software Subscription Fees and Recurring Professional Services Fees shall be billed up on the Subscription Start Date 

and annually in advance thereafter.  
2. Invoices shall be due and payable within thirty (30) calendar days following invoice by Catalis. 
3. Any Recurring Fees will increase annually by the greater six percent (6%) or by the increase in the Consumer Price Index 

(“CPI”) for the prior calendar year. 
 

PRICING 
Pricing below is valid through November 28th, 2025 Pricing is subject to change after this date. 

 
1. Software Subscription Fees 

 Year 1 Year 2 Year 3 Year 4 

Content Management System 
Annual Subscription 

$4,000 $4,240 $4,494.40 $4,764.06 

Total Subscription Fees $4,000 $4,240 $4,494.40 $4,764.06 

 
 

TERMS AND CONDITIONS 
The Agreement contains the following, listed in order of appearance: 

mailto:clerk@summerfieldnc.gov
mailto:clerk@summerfieldnc.gov
mailto:clerk@summerfieldnc.gov
mailto:tremington@catalisgov.com


 

 
Catalis Order Form (v0325)  2 

Catalis 
3025 Windward Plaza, Suite 200 
Alpharetta, GA 30005 

No.: [006Ph00000UuiRhIAJ] 
Order Form Date: [11/28/2025]  

This Order Form 
The Master Software Subscription and Services Agreement   

https://catalisgov.com/master-software-subscription-and-services-agreement/ 
Schedule A: Software Description and Scope of Use  
Schedule B: One-Time Professional Services Scope of Work, if applicable 
Schedule C: Recurring Professional Services Scope of Work, if applicable 
 
In the occurrence of a conflict between any of the above with one another, this Order Form shall control.  

 
General Notes: 
1. Capitalized terms used herein but not defined in this Order Form have the meanings given to them in the Master 

Software Subscription and Services Agreement.  
2. The Parties agree to keep all aspects of this agreement confidential to the extent permitted by law. 
3. Order Form line items represent estimates based upon initial evaluation of project complexity and duration. The actual 

time to complete the scope of work may vary. The Pricing listed above is estimated based on the information available 
to Catalis at the time of the making of this Order Form. 

4. Following adoption of this Order Form, changes to the Statement of Work must be memorialized with a written 
Amendment or Work Order, without regard to whether the change affects costs, and must be approved in writing by 
Catalis and the Customer. If the changes impact cost, an estimate of the cost impact shall be included. Any cost for 
future Professional Services, customizations, modifications, or integrations shall be provided at the Catalis standard 
hourly services rate. The Statement of Work shall be subject to the terms of this Agreement. 

 

ACCEPTANCE  
By signing below, signatories represent that they are validly authorized to enter into this Order Form and accept their 
terms and conditions. The Order Form is dated effective and shall be considered binding upon execution (“Effective 
Date”) by and between both parties. 
 

Town of Summerfield, North Carolina: 

 
 
By:  _______________________________________ 

Name:  _______________________________________ 

Title:  _______________________________________ 

Date:  _______________________________________ 

 

CATALIS PUBLIC WORKS & CITIZEN ENGAGEMENT, LLC: 

 
 
By:  _______________________________________ 

Name:  _______________________________________ 

Title:  _______________________________________ 

Date:  _______________________________________ 

 
  

https://catalisgov.com/master-software-subscription-and-services-agreement/


 

 
Catalis Order Form (v0325)  3 

Catalis 
3025 Windward Plaza, Suite 200 
Alpharetta, GA 30005 

No.: [006Ph00000UuiRhIAJ] 
Order Form Date: [11/28/2025]  

SCHEDULE A: SOFTWARE DESCRIPTION AND SCOPE OF USE 
 

This section provides a description of the Software Services being offered; however, it is understood that detailed 
Functional Specifications will also be available in separate Documentation provided for guidance on product functionality 
and usage.  
 

Content Management System 

 

 
 
 

 

 
 
 
 
 
 
 
 
 

 
 
SCHEDULE B: ONE-TIME PROFESSIONAL SERVICES SCOPE OF WORK  
 

 
 

WEBSITE SUBSCRIPTION INCLUDES: 

 

Nightly Backups Inc. 

Content Management Software and Maintenance Inc. 

SSO Inc. 

Administrator Dashboard Inc. 

Automatic Feature Updates Inc. 

Accessibility Development                                Inc. 

Responsive Designs Inc. 

AWS North America Hosting Inc. 

SSL Certificates Inc. 

5 hours paid Support (no annual rollover) Inc. 

Content Management System 
Implementation Includes: 

Application Provisioning 
- Application Setup 
- User Setup 

- Application Link with Login Credentials Provided 

Inc. 

Configuration 
- Up to 20 hours of Design 
- Up to 20 hours of Content Transfer 

Inc. 

Training 
- Self-Registration Link for Online Training Resource, Catalis 

Academy 

- Up to 1 hour of Live Virtual training, post Catalis Academy 
Training 

Inc. 
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