Grant Dashboard

Activity Project Start Date Due Date D Progress Status L2 Difference
Date Step
o .
HB1163 Water Grant bietEr 6/30/2023  12/31/2026 14 | initiating 2P $1,154,081.75 $0.00 JRRIREERITHICH 2 - CD Sept 5th, Easements Aquito start in
Development Review next 30 days
American Rescue Plan Act R;T;/fgrl:;,nt 6/30/2021 12/31/2024 316 $1,332,161.36  $1,332,161.36 $0.00 Final report submitted April 15, 2025.
. Water 90 % 9-5 TC 6-25 running lines only down Oak
Guilford County ARPA Funds Beveiopment 2/1/2023  12/31/2026 I14 $5,500,000.00 $652,623.04 $4,847,376.96 Rigge|Road oy inbudgstiR
. Bandera Projected (4.8 mil - Delta of 1.3 mil) 90 % CD
Guilford County ARPA Funds Farms 9/2/2021  12/31/2026 14 $2,300,000.00 $509,174.07 $1,790,825.93 by 4-23, Bidding, Dirt Turning Oct TR
Bandera : Met with PLC, who will adminster the grant and
NC Horse Council E 9/30/2021 9/1/2025 -72 $50,000.00 $0.00  $50,000.00 hire the contractor. Town will use its funds to
arms ! )
] reimbuse PLC. --JS
Extension Con Call 5-13. Extension requested
PARTE Bandera 500023 10/31/2025 12 $500,000.00 $0.00 $500,000.00 formally on 6-25-25. —-JS E-mailed Trey Fouche
Farms for an update on the extension on 9/2. Extension
was granted. --JS
Extension Con Call 5-13. Extension requested
Land and Water Conservation Bandera 5/3/2022 5/31/2027 5 $500,000.00 $0.00  $500,000.00 formally on 6-25-25. --JS E-.malled Trey FOUCI:le
Fund Farms for an update on the extension on 9/2. Extension
! was granted. --JS
Bandera f Met with PLC, who will adminster the grant and
Recreation Trails Program Farms 12/1/2023  6/30/2025 1135 $100,000.00 $0.00 $100,000.00 hire the contractor. Town will use its funds to
] reimbuse PLC. --JS
. . : Met with PLC, who will adminster the grant and
Osk Ridge Community Center,  Bandera /7554 g/1/2025 L72 $38,500.00 $0.00  $38,500.00 hire the contractor. Town will use its funds to
Inc. Farms ] ]
] reimbuse PLC. --JS
I ] Town must cover 20% of construction ( Delta
857.2K) 100% CD. ROW acquisition process
has begun. Right Path Acquisitions has sent out
letters to landowners. Received ROW approval
from NCDOT. Waiting on utility approval from
A&Y . Manager NCDOT to start that process. Total cost of
NCDOT Greenway 6/1/2017  4/23/2026 62 Executing Review $3,429,000.00 $834,031.19 $2,594,968.81 project is projected to be $8,654,843. Shortfall of
$4,369,643. Staff is working with MPO to
acquire additional funds to cover 80% of
shortfall, leaving Town's additional portion
hopefully at $873,929 in addition to previously
b | noted $857,200 in Town funds.
Awarded by Governor for Bandera. Will need to
do an environmental review prior to release of
funds for construction. Have reached out to the
Great Trails Bandera 40/1/2025 0 $500,000.00 $0.00 $500,000.00 StAtetoseefthe one PLC did when the
Farms application was submitted will suffice to get the
contracts signed. Funds are to be drawn down
incrementally based on expenditures within the
scope of the grant application. --JS
. . Applied for an USDOT Build America Better
Rural_and Tribal Assistance Bandera 0 $0.00 $0.00 $0.00 grant to offset costs of Bandera design and
Pilot Program Grant Farms . . . .
engineering. Not sure if we will get the grant.




