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Welcome sign 12/1/23 6/30/24 -500 Approval
Council 
Review

$20,000.00 $20,000.00 $20,000.00 $6,270.00 $13,730.00 68.65%

Mayor Pro-tem taking lead for 
design, engineering, production. 

2024 re-budget have $75K; updated 
quote from 6/10/25 closer to 

$20,000 JLK
Water tank & 

transmission line project
2/24/23 12/31/24 -316 Planning

Board 
Review

$6,600,000.00 $0.00 $0.00 $652,623.04 -$652,623.04 -65262304.00% Freese & Nichols, included in $6.6M

A&Y greenway (south) 1/15/24 1/23/24 -659 Planning Dept Review $0.00 $5,835,504.00 $0.00 $834,031.19 $5,001,472.81 85.71%

A&Y Greenway K-H 
design/engineering + ROW , Right 

Path Acquisitons is working on 
ROW acquisition. Offers currently 
being reviewed by NCDOT prior to 

payment and settlement. Staff 
engaging MPO for additional 

funding.

Bandera farms park 
development

12/24/23 1/20/24 -662 Planning Dept Review $3,488,500.00 $4,350,000.00 $1,500,000.00 $431,674.14 $3,918,325.86 90.08%

$300K design/engineering, $1.2M 
construction. Working with POND 
on final permit approvals. Sent out 
to bid 11/3/2025. Bid opening will 
occur November 20. Afterwards, 
staff will review qualified bids and 

select the winning bid. 

Comprehensive plan 
update

7/1/24 2/9/24 -642 Planning Dept Review $55,000.00 $0.00 $35,000.00 $0.00 $0.00 0.00%

Process started 1/2025, staff and 
consultant engaged. Citizen 

involvement to follow. LUP to be 
added. Awaiting attorney 

instructions on engagement with 
NAACP and housing consultant 

RFP.
Land use plan 1/5/21 11/30/22 6/30/24 -578 Complete $0.00 $0.00 $0.00 $64,800.00 -$64,800.00 -6480000.00% LUP added to Comp Plan
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