ST OF.{@‘ AGENDA ITEM: 6B

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

NOVEMBER 12, 2025 Attachment(s): Yes
6-B FINANCIAL REPORTS

COUNCIL DIRECTION AND/OR ACTION:

Review each of the Financial Reports listed below.

ATTACHMENTS:

1. DRAFT FYE 2025-2026 — Balance Sheet October 31st

DRAFT FYE 2025-2026 — Budget vs Actuals October 31

DRAFT FYE 2025-2026 — Previous Year Comparison October 315t

DRAFT FYE 2025-2026 — Summary of Investments October 31

DRAFT FYE 2025-2026 — Summary of Investments September 30" Revised

A A

NOTES:



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts

0110000 Truist 6,821.16
0111000 First National Bank 112,547.76
0120000 Petty Cash 150.00
0130000 Maturities in One Year or Less $0.00
0130100 NC Cash Management Trust 1,467,252.29
0130700 Pinnacle Bank ICS Account 0.00
0130800 First National Bank ICS 2,783,590.17
0130801 First National Money Market 5,000.00
0130900 Bank of OR Money Market 1,271.36
0143041 Bank of Oak Ridge ICS Account 3,945,741.18
0143042 Bank of OR 1 YR CDARS 10/2/25 0.00
143040 Bank of OR 24 mo CDAR 10/2024 0.00
Total for 0130000 Maturities in One Year or Less $8,202,855.00
0140000 Maturities Greater Than a Year 0.00
Total for Bank Accounts $8,322,373.92

Accounts Receivable
0161000 A/R - Property Taxes

0161001 A/R - Property Taxes 2004 0.00
0161002 A/R - Property Taxes 2005 0.00
0161003 A/R - Property Taxes 2006 0.00
0161004 A/R - Property Taxes 2007 0.00
0161005 A/R - Property Taxes 2008 0.00
0161006 A/R - Property Taxes 2009 0.00
0161007 A/R - Property Taxes 2010 0.00
0161008 A/R - Property Taxes 2011 0.00
0161009 A/R - Property Taxes 2012 0.00
0161010 A/R - Property Taxes 2013 256.93
0161011 A/R - Property Taxes 2014 114.75
0161012 A/R - Property Taxes 2015 99.75
0161013 A/R - Property Taxes 2016 127.46
0161014 A/R - Property Taxes 2017 153.21
0161015 A/R - Property Taxes 2018 169.61
0161016 A/R - Property Taxes 2019 164.64
0161017 A/R - Property Taxes 2020 178.70
0161018 A/R - Property Taxes 2021 457.88
0161019 A/R - Property Taxes 2022 554.93
0161023 A/R - Property Taxes 2023 1,576.07
0167000 Allowance for Doubtful Accts. 0.00

Total for 0161000 A/R - Property Taxes $3,853.93



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

Total for 0181000 Land Improvements

DISTRIBUTION ACCOUNT TOTAL
0162000 Local Option Sales Tax Recv 0.00
0163000 A/R - State Government 0.00
0164000 A/R Local Government -49,388.54
0165000 A/R - Accrued Interest 0.00
0165500 A/R - Nuisance Abatement 2,325.00
0166000 A/R - Other 50.55

Total for Accounts Receivable -$43,159.06
Other Current Assets
0170000 Sales Tax Receivable 8,475.85
0170500 Food Sales Tax Receivable 38.40
0171000 Motor Fuel Tax Receivable -3.63
0172000 Prepaid Expenses 500.00
0173000 Undeposited Funds 0.00
12100 Inventory Asset 0.00
QuickBooks Tax Holding Account 17,230.98
Total for Other Current Assets $26,241.60
Total for Current Assets $8,305,456.46
Fixed Assets
0180000 Land $0.00
0180010 Municipal Complex Land 267,749.64
0180020 P&R - SCP and SAP Land 1,344,392.24
0180030 Trails and Open Space Land 1,028,350.75
0180040 Gordon Land 0.00
0180050 Martin Land 0.00
0180060 Vandergrift Land 0.00
0180070 Bandera Farms Land 85,000.00
Total for 0180000 Land $2,725,492.63
0181000 Land Improvements $0.00
0181010 Town Hall Land Improvements 44,013.10
0181020 Trails/Open Space Improvements 220,672.25
0181030 SCP Phase | 560,440.67
0181040 SCP Phase Il 1,042,423.77
0181045 SCP Land Improvements 321,254.08
0181050 SAP Phase | Land Improvements 2,662,295.74
0181055 SAP Phase Il Land Improvements 3,385.00
0181057 SAP Land Improvements 1,014,156.82
0181060 Gordon Prop Land Improvements 29,711.47
0181070 Martin Land Improvements 0.00
0181080 Vandergrift Land Improvements 892.50
0181090 SCP Improvements 30,371.62

$5,929,617.02



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

DISTRIBUTION ACCOUNT TOTAL
0182000 Buildings/Structures $0.00
0182010 Town Hall Bldgs/Structures 215,358.34
0182020 Recreational Bldgs/Structures 1,507,999.92
0182030 Gordon Bldgs/Structures 55,738.00
0182040 Martin Bldgs/Structures 0.00
0182050 Historical Markers 43,273.40

Total for 0182000 Buildings/Structures

0182500 Building Improvements

0182510 Town Hall Building Improvements
0182520 Recreational Bldg Improvements
0182530 Gordon Building Improvements
0182540 Martin Building Improvements
Total for 0182500 Building Improvements

0183000 Furniture, Fixtures, & Equip
0183010 Town Hall Furn Fixtures & Equip
0183020 Town Generator

0183030 Town Hall Computer Equipment
0183040 Recreational Equipment
0183050 Town Vehicles

Total for 0183000 Furniture, Fixtures, & Equip

0184000 Construction in Progress
0184010 Municipal Building Site CIP
0184020 SC Park Phase | CIP
0184030 SC Park Phase Il CIP
0184040 SAP CIP

0184050 Greenway Project CIP
0184060 Brookbank Road Properties CIP
0184070 Trails & Open Space CIP
0184080 Town Hall Renovations CIP
0184090 SCP CIP

0184100 Martin House CIP

0184110 Gordon Building CIP
0184120 Water Project CIP

0184130 Bandera Park CIP

Total for 0184000 Construction in Progress

$1,822,369.66

92,691.58
69,194.53
11,213.48
0.00
$173,099.59

$0.00
91,320.83
0.00
100,217.66
211,733.43
155,936.38
$559,208.30

$0.00

0.00

0.00

0.00

0.00

0.00

0.00
540,241.55
0.00

0.00

0.00

0.00
106,305.72
289,903.77
$936,451.04



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

DISTRIBUTION ACCOUNT TOTAL

0185000 Research and Town Studies

0185050 Water/Fire Protection Studies 0.00
0185060 Trails & Open Space Master Plan 0.00
0185070 Land Use Plan 0.00
0185080 Historical Studies 0.00
Total for 0185000 Research and Town Studies $0.00
0189000 Accumulated Depreciation -5,431,238.67
Total for Fixed Assets $6,714,999.57
Other Assets
0175000 Deferred Outflows - Pension 286,172.00
0190000 Spec Rev Fund Grp-Cap Resv Fund 0.00
Total for Other Assets $286,172.00
Total for Assets $15,306,628.03

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable

0210000 Accounts Payable 0.00
0211000 Retainages Payable 0.00
Total for Accounts Payable $0.00
Credit Cards

Other Current Liabilities

0220000 Surety Bond Payable 0.00
0223000 Founders' Day Deposits Payable 0.00
0224000 Security Deposits Payable 500.00
0230000 Reserve for Est Uncollected Tax 3,853.93
0240000 Accrued Expenses 0.00
0250000 Deferred Revenue 170,000.00
0252000 Defferred Revenue-Planning&Zoni 0.00
0253000 Deferred Revenue-Accrued Int 0.00
0254000 Deferred Revenue-Parks & Rec 0.00
0260000 FICA Taxes Payable 0.00
0261000 Federal Withholding Taxes Payab 0.00
0262000 State Withholding Taxes Payable 0.00
0263000 Retirement Contributions Payabl 0.00

0264000 401(k) Contributions Payable -450.00



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

DISTRIBUTION ACCOUNT TOTAL
0265000 Garnishments Payable 0.00
0266000 Insurance Deductions Payable 1,385.69
0267000 Payroll Liabilities -$5,523.13
401(k) 1,035.00
401(k) - Catchup 0.00
401(k) Catch-up 739.82
401(k) Match-Admin 987.68
401k Match-Planning 250.00
401k Match-P&R 495.12

Child Support Payable 541.80
Co. HSA 1,386.31
Dental Insurance (company paid) 288.64
Dental Insurance-co pd-Planning 92.20
Dental Insurance-co pd-P&R 167.44
Dental Insurance (pre-tax) -11.10
Federal Taxes (941/943/944) 15,254.98
Group Term Life Insurance 1,736.25
Group Term Life-Planning 256.00
Group Term Life-P&R 375.37
Health Insurance-co pd-Admin 2,286.02
Health Insurance-co pd-Planning 746.49
Health Insurance-co pd-P&R 1,175.19
Health Insurance (pre-tax) 33.29
NC Income Tax 3.00
NC Unemployment Tax 0.00
Retirement 6,837.48
Roth 401k Emp. 753.45
State Retirement Match-Admin 4,724.40
State Retirement Match-Planning 1,195.83
State Retirement Match-P&R 2,678.90
ST Disability - Admin 326.04
ST Disability - Planning 132.33
ST Disability - P&R 477.01
Taxable Group Term Life 0.00
Vision Insurance (company paid) 74.00
Vision Insurance-co pd-Planning 20.25
Vision Insurance-co pd-P&R 46.75

Vision Insurance (pre-tax) 1.37



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

0320000 Investment in Fixed Assets

DISTRIBUTION ACCOUNT TOTAL
Total for 0267000 Payroll Liabilities $39,584.18
0268000 Other Deductions Payable 0.00
0275000 NHA Stormwater Conversion Suret 0.00
0275001 Medplex Landscape Surety Bond 0.00
0275002 Blue Ridge Dev. Surety Bond 0.00
0276000 Summerfield Farms Village Funds 0.00
0280010 Loan Payable-Current 0.00
0281000 Interest Payable 0.00
Direct Deposit Payable 0.00
Direct Deposit Payable ( 946 ) 0.00
Direct Deposit Payable (947 ) 0.00
Repayment
401(k) - Loan Repayment 150.00
Total for Repayment $150.00

Total for Other Current Liabilities $215,023.80
Total for Current Liabilities $215,023.80
Long-term Liabilities
0270000 Accrued Compensated Absences 0.00
0270500 Accrued Salaries 0.00
0280000 Loan Payable 0.00
0290000 Net Pension Liability 467,524.00
0295000 Deferred Inflows - Pension 14,910.00
Total for Long-term Liabilities $482,434.00
Total for Liabilities $697,457.80
Equity
0310000 Committed Fund Balance
0330000 Reserve for Encumbrances 0.00
0340000 Committed Fund Bal-Transport 0.00
0341000 Committed Fund Bal-Parks & Rec 0.00
Total for 0310000 Committed Fund Balance $0.00

6,714,999.57



Statement of Financial Position

TOWN OF SUMMERFIELD
As of October 31, 2025

Total for Equity
Total for Liabilities and Equity

DISTRIBUTION ACCOUNT TOTAL
0350000 Restricted Fund Balance $100.00
0331000 Res.-Parks and Recreation -100.00
0331100 Res.-Parks & Rec Phase | 0.00
0332000 Res.-Brittain Bldg Clock Fund 1,324.10
0333000 Res.-Historical Committee 1,043.68
0334000 Res.-Welcome Sign 20.00
0335000 Res.-Community Rel(Founders) 0.00
0335100 Res.-Community Rel(Other) 0.00
0336000 Res.-Brittain Bldg (Comm Dev) 0.00
0337000 Res.-Volunteer Appreciation 0.00
0338000 Restricted by State Statute 0.00
0339100 Res.-Comm Center Renovation 650.00
0339200 Federal ARPA Grant Reserve 0.00
0339300 Res.-New Town Hall Donations 1,500.00
0339400 Guil Co Bandera Farms Grant 0.00
0339401 Guil Co Water Development Grant 0.00
Total for 0350000 Restricted Fund Balance $4,537.78
0360000 Assigned Fund Balance
0342000 Desig for Subsequent Yr Expend 1,471,716.68
Total for 0360000 Assigned Fund Balance $1,471,716.68
0370000 Opening Bal Equity 0.00
0339000 Unassigned Fund Balance 5,030,232.61
Net Income 1,387,683.59

$14,609,170.23
$15,306,628.03




TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

1010630 Program Revenues - Parks & Rec

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
Income
1010000 Revenue
1010100 Taxes
1010102 1% Local Gov’t Sales Tax(39) 14,706.14 92,000.00 77,293.86 15.98 %
1010103 1/2% Suppl Local Sales Tax(40) 6,725.21 38,000.00 31,274.79 17.70 %
1010104 1/2% Add’l Local Sales Tax(42) 7,129.24 42,000.00 34,870.76 16.97 %
1010107 Local Option Sales Tax(44) 0.56 -0.56
1010126 Property Taxes 2025 725,530.89 1,002,111.00 276,580.11 72.40 %
1010180 City Hold Harmless Sales Tax 5,930.67 34,000.00 28,069.33 17.44 %
Total 1010100 Taxes 760,022.71 1,208,111.00 448,088.29 62.91 %
1010200 Intergovernmental Revenue
1010201 Beer and Wine Tax 53,000.00 53,000.00
1010202 Utilities Franchise Tax 86,883.74 425,000.00 338,116.26 20.44 %
1010203 ABC Distribution 58,235.00 120,000.00 61,765.00 48.53 %
1010207 Solid Waste Disposal Tax 8,800.00 8,800.00
Total 1010200 Intergovernmental Revenue 145,118.74 606,800.00 461,681.26 23.92 %
1010300 Investment Earnings
1010301 Invest. Earnings 96,668.79 240,000.00 143,331.21 40.28 %
Total 1010300 Investment Earnings 96,668.79 240,000.00 143,331.21 40.28 %
1010400 Fees & Misc. Revenues
1010401 Planning Fees 4,557.14 28,500.00 23,942.86 15.99 %
1010404 Misc. Revenue 61.55 3,500.00 3,438.45 1.76 %
1010410 Rental Income 2,000.00 6,000.00 4,000.00 33.33%
Total 1010400 Fees & Misc. Revenues 6,618.69 38,000.00 31,381.31 17.42 %
1010500 Grants and Intergov Transfers
1010508 Bandera Grant Funding 30,124.80 3,628,000.00 3,597,875.20 0.83 %
1010509 Water Development Grant Funding 1,186,836.75 4,790,000.00 3,603,163.25 24.78 %
1010510 NCDOT Matching Grant Funding 3,200,000.00 3,200,000.00
1010511 Youth Sports Tournament Grant Funding 23,500.00 23,500.00
Total 1010500 Grants and Intergov Transfers 1,216,961.55 11,641,500.00 10,424,538.45 10.45 %
1010600 Donations and Program Revenues
1010601 Donations and Sponsorships-P&R 0.00 0.00
1010683 Tree Lighting Donation/Sponsor 500.00 500.00
1010686 Music in Park-Donation/Sponsor 1,000.00 1,000.00 0.00 100.00 %
1010687 Summerfield Dog Park Donations 100.00 100.00 0.00 100.00 %
Total 1010601 Donations and Sponsorships-P&R 1,100.00 1,600.00 500.00 68.75 %
1010620 Program Revenues - Founders’ Da
1010623 Founders’ Day Space Revenue 1,500.00 1,500.00
1010625 Founders’ Day Food Vendor Rev 1,500.00 1,500.00
1010626 Founders’ Day Sponsor Revenue 10,500.00 10,500.00
Total 1010620 Program Revenues - Founders’ Da 13,500.00 13,500.00



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
1010631 SCP Park Rental Fee Revenue 4,780.00 16,000.00 11,220.00 29.88 %
1010660 SAP Concession Revenue 1,515.00 7,800.00 6,285.00 19.42 %
1010670 SAP Rental Fee Revenue 19,614.72 103,500.00 83,885.28 18.95 %
Total 1010630 Program Revenues - Parks & Rec 25,909.72 127,300.00 101,390.28 20.35 %
Total 1010600 Donations and Program Revenues 27,009.72 142,400.00 115,390.28 18.97 %
1010700 Transfer from Fund Balance
1010701 Transfer from Undes Fund Bal 143,244.00 143,244.00
Total 1010700 Transfer from Fund Balance 143,244.00 143,244.00
Total 1010000 Revenue 2,252,400.20 14,020,055.00 11,767,654.80 16.07 %
Total Income $2,252,400.20  $14,020,055.00 $11,767,654.80 16.07 %
GROSS PROFIT $2,252,400.20  $14,020,055.00 $11,767,654.80 16.07 %
Expenses
2010000 Governing Body Expenses
2010100 Governing Body Personnel
2010101 Workers Compensation 98.71 100.00 1.29 98.71 %
2010102 Insurance & Bonding - Fidelity 8,972.02 8,975.00 2.98 99.97 %
2010105 Town Council Stipends 13,125.00 37,500.00 24,375.00 35.00 %
2010106 FICA on Town Council Stipends 765.04 2,869.00 2,103.96 26.67 %
Total 2010100 Governing Body Personnel 22,960.77 49,444.00 26,483.23 46.44 %
2010200 Governing Body Oper. Expenses
2010107 NCLM Service Fee 12,174.00 12,174.00 0.00 100.00 %
2010108 Piedmont Triad Reg Council Dues 2,343.00 2,400.00 57.00 97.63 %
2010109 School of Govt Foundation Dues 1,775.00 1,800.00 25.00 98.61 %
2010201 Retreat & Local Officials’ Mtgs 3,500.00 3,500.00
2010208 Town Meeting Refreshments 314.34 500.00 185.66 62.87 %
2010211 Strategic Plan Development 30,000.00 30,000.00
2010301 Training/Education 215.00 7,000.00 6,785.00 3.07 %
2010302 Per Diem & Travel 7,000.00 7,000.00
2010304 Council Misc 1,252.62 3,500.00 2,247.38 35.79 %
Total 2010200 Governing Body Oper. Expenses 18,073.96 67,874.00 49,800.04 26.63 %
2010300 Governing Body Services
2014301 Contract Election Service 7,500.00 7,500.00
Total 2010300 Governing Body Services 7,500.00 7,500.00
2010400 Governing Body Capital Outlay
2010404 Council Computer Equipment 4,323.06 15,000.00 10,676.94 28.82 %
Total 2010400 Governing Body Capital Outlay 4,323.06 15,000.00 10,676.94 28.82 %
Total 2010000 Governing Body Expenses 45,357.79 139,818.00 94,460.21 32.44 %
3012000 Professional Services
3012300 Professional Services
3011301 Audit 135.00 12,000.00 11,865.00 1.13 %
3011304 Tax Collection 4,000.00 4,000.00



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
3012301 Contract Legal Services 124,616.76 250,000.00 125,383.24 49.85 %
Total 3012300 Professional Services 124,751.76 266,000.00 141,248.24 46.90 %
3012303 Other Contracted Services 12,500.00 12,500.00 0.00 100.00 %
Total 3012000 Professional Services 137,251.76 278,500.00 141,248.24 49.28 %
4010000 Administration
4010100 Administration Personnel
4010101 Salaries & Wages 131,210.45 346,600.00 215,389.55 37.86 %
4010102 FICA Contribution 11,225.38 26,500.00 15,274.62 42.36 %
4010105 Insurance Benefits 15,997.49 44,300.00 28,302.51 36.11 %
4010107 Employee Retirement-Pension 15,666.13 44,000.00 28,333.87 35.60 %
4010110 Employee Retirement-401(k) 3,275.16 9,200.00 5,924.84 35.60 %
4010111 Merit Pool 25,000.00 25,000.00
Total 4010100 Administration Personnel 177,374.61 495,600.00 318,225.39 35.79 %
4010200 Administration Oper. Expenses
4010103 Unemployment Compensation 5,570.00 5,570.00
4010104 Workers Compensation 800.00 800.00 0.00 100.00 %
4010108 Dues & Subscriptions 391.00 2,500.00 2,109.00 15.64 %
4010201 Office Supplies & Materials 1,426.31 5,000.00 3,573.69 28.53 %
4010202 Copier Lease & Maintenance 1,853.21 6,200.00 4,346.79 29.89 %
4010203 Telephone 2,730.24 5,500.00 2,769.76 49.64 %
4010204 Postage 117.15 1,200.00 1,082.85 9.76 %
4010206 Information Technology Expenses 24,512.81 58,800.00 34,287.19 41.69 %
4010207 Internet Expense 889.78 2,500.00 1,610.22 35.59 %
4010209 Insurance 16,586.61 18,700.00 2,113.39 88.70 %
4010210 Advertising 83.39 691.00 607.61 12.07 %
4010211 Records Storage 605.42 2,000.00 1,394.58 30.27 %
4010212 Administration-Misc Exp 316.00 500.00 184.00 63.20 %
4010213 Public Records Archiving 3,608.01 3,609.00 0.99 99.97 %
4010301 Training/Education 7,563.75 15,000.00 7,436.25 50.43 %
4010302 Per Diem & Travel 5,993.03 15,000.00 9,006.97 39.95 %
4010305 Branding 192.00 1,500.00 1,308.00 12.80 %
4011305 Misc Finance Charges 534.39 700.00 165.61 76.34 %
Total 4010200 Administration Oper. Expenses 68,203.10 145,770.00 77,566.90 46.79 %
4010300 Administration Services
4010304 Website Redesign 10,000.00 10,000.00
Total 4010300 Administration Services 10,000.00 10,000.00
Total 4010000 Administration 245,577.71 651,370.00 405,792.29 37.70 %
4013000 Planning
4013100 Planning Personnel
4013101 Salaries and Wages 24,999.67 100,000.00 75,000.33 25.00 %
4013102 FICA Contribution 1,898.22 7,650.00 5,751.78 2481 %

4013105 Insurance Benefits 3,771.90 10,930.00 7,158.10 34.51 %



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
4013107 Retirement-Pension 4,783.28 14,350.00 9,566.72 33.33 %
4013110 Retirement-401(k) 1,000.00 3,000.00 2,000.00 33.33%
Total 4013100 Planning Personnel 36,453.07 135,930.00 99,476.93 26.82 %
4013200 Planning-Operating Exp
4013103 Unemployment Compensation 570.00 570.00
4013104 Worker's Compensation 500.00 500.00 0.00 100.00 %
4013108 Dues and Subscriptions 2,000.00 2,000.00
4013109 Planning Library 125.00 250.00 125.00 50.00 %
4013201 Office Supplies 130.51 1,200.00 1,069.49 10.88 %
4013203 Equipment Maintenance 221.98 2,000.00 1,778.02 11.10 %
4013205 Advertising 278.36 2,000.00 1,721.64 13.92 %
4013301 Training/Education 2,000.00 2,000.00
4013302 Per Diem & Travel 2,000.00 2,000.00
Total 4013200 Planning-Operating Exp 1,255.85 12,520.00 11,264.15 10.03 %
4013300 Planning-Services
4013305 Zoning and Code Enforcement 7,735.57 25,000.00 17,264.43 30.94 %
4013306 Comprehensive Plan Update (non-capital) 35,625.00 54,000.00 18,375.00 65.97 %
4013308 Town Engineering 26,997.65 48,000.00 21,002.35 56.25 %
Total 4013300 Planning-Services 70,358.22 127,000.00 56,641.78 55.40 %
Total 4013000 Planning 108,067.14 275,450.00 167,382.86 39.23 %
5010000 Public Property/Buildings
5010200 Public Prop/Build-Oper. Expense
5010201 Repairs, Maint, & Contracts 7,532.78 42,000.00 34,467.22 17.94 %
5010202 Office Cleaning 2,000.00 2,000.00
5010203 Landscaping 2,290.05 20,000.00 17,709.95 11.45 %
5010204 Heating & Utility Supplies 8,960.67 42,000.00 33,039.33 21.33%
5010208 Vehicle Maintenance 2,309.52 11,300.00 8,990.48 20.44 %
Total 5010200 Public Prop/Build-Oper. Expense 21,093.02 117,300.00 96,206.98 17.98 %
5010400 Public Prop/Build-Cap Outlay
5010402 Construction Services 2,500.00 25,000.00 22,500.00 10.00 %
5010404 Water Development 38,030.00 4,790,000.00 4,751,970.00 0.79 %
5010407 Town Sign 20,000.00 20,000.00
Total 5010400 Public Prop/Build-Cap Outlay 40,530.00 4,835,000.00 4,794,470.00 0.84 %
Total 5010000 Public Property/Buildings 61,623.02 4,952,300.00 4,890,676.98 1.24 %
5011000 Planning Boards
5011100 Planning Board
5011110 Planning Board Personnel
5011111 Memberships & Dues 800.00 800.00
Total 5011110 Planning Board Personnel 800.00 800.00
5011300 Planning Board-Services
5011301 Training/Education 11.86 1,500.00 1,488.14 0.79 %
5011302 Per Diem & Travel 500.00 500.00



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
Total 5011300 Planning Board-Services 11.86 2,000.00 1,988.14 0.59 %
Total 5011100 Planning Board 11.86 2,800.00 2,788.14 0.42%
5012000 Board of Adjustment
5012300 BOA Services
5012301 Training/Education 467.94 1,500.00 1,032.06 31.20 %
5012302 Per Diem & Travel 500.00 500.00
Total 5012300 BOA Services 467.94 2,000.00 1,532.06 23.40 %
Total 5012000 Board of Adjustment 467.94 2,000.00 1,532.06 23.40 %
Total 5011000 Planning Boards 479.80 4,800.00 4,320.20 10.00 %
6010000 Parks & Recreation
6011000 Parks and Rec Department
6011100 P&R Personnel
6011101 Salaries & Wages 98,044.91 390,600.00 292,555.09 25.10 %
6011102 FICA Contributions 6,037.74 29,881.00 23,843.26 20.21 %
6011105 Insurance Benefits 16,831.97 61,441.00 44,609.03 27.40 %
6011107 Retirement-Pension 12,629.94 43,500.00 30,870.06 29.03 %
6011110 Retirement-401(k) 2,640.40 9,100.00 6,459.60 29.02 %
Total 6011100 P&R Personnel 136,184.96 534,522.00 398,337.04 25.48 %
6011200 P&R Operating Expenses
6011208 Non-Park Trail Maintenance 1,500.00 1,500.00
6011209 P&R Training/Education 2,716.25 5,000.00 2,283.75 54.33 %
6011210 P&R Travel/Per Diem 5,000.00 5,000.00
6011211 P&R Uniforms 677.64 4,000.00 3,322.36 16.94 %
6011250 SC Park Operating Expenses
6011206 SC Park-Tools & Supplies 919.56 5,100.00 4,180.44 18.03 %
6011207 SC Park Trail Maintenance 2,000.00 2,000.00
Total 6011250 SC Park Operating Expenses 919.56 7,100.00 6,180.44 12.95 %
6011270 SAP Operating Expenses
6011272 SAP Tools & Supplies 682.07 5,000.00 4,317.93 13.64 %
6011275 SAP Field Maintenance 8,449.41 25,000.00 16,550.59 33.80 %
Total 6011270 SAP Operating Expenses 9,131.48 30,000.00 20,868.52 30.44 %
Total 6011200 P&R Operating Expenses 13,444.93 52,600.00 39,155.07 25.56 %
6011300 P&R Services
6011103 Unemployment Compensation 2,020.00 2,020.00
6011104 Workers’ Comp 5,400.00 5,400.00 0.00 100.00 %
Total 6011300 P&R Services 5,400.00 7,420.00 2,020.00 72.78 %
6011400 P&R Capital Outlay
6011404 Trail Development 37,065.45 3,200,000.00 3,162,934.55 1.16 %
6011414 SAP Grounds Improvement 40,000.00 40,000.00
6011415 SCP Grounds Improvement 658.37 30,000.00 29,341.63 2.19%
6011416 Bandera Farms Park 34,126.07 3,628,000.00 3,593,873.93 0.94 %



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
Total 6011400 P&R Capital Outlay 71,849.89 6,898,000.00 6,826,150.11 1.04 %
Total 6011000 Parks and Rec Department 226,879.78 7,492,542.00 7,265,662.22 3.03 %
6011500 Community Events
6011530 Community Events
6011310 Community Events
6010303 Volunteer Appreciation 60.00 2,500.00 2,440.00 2.40 %
6011381 Fishing Event Expenditures 32.00 3,000.00 2,968.00 1.07 %
6011383 Tree Lighting Expenditures 1,069.19 5,000.00 3,930.81 21.38 %
6011384 Touch a Truck Expenditures 1,750.00 1,750.00 0.00 100.00 %
6011386 Movies in Park Expenditures 600.00 6,000.00 5,400.00 10.00 %
6011388 Partnership Event Expenditures 2,000.00 2,000.00
6011389 Music in the Park 4,622.50 12,000.00 7,377.50 38.52 %
6011391 Misc Events 1,362.95 3,500.00 2,137.05 38.94 %
6011392 Youth Sports Tournament 23,500.00 23,500.00
6012313 Founders’ Day 377.00 40,000.00 39,623.00 0.94 %
Total 6011310 Community Events 9,873.64 99,250.00 89,376.36 9.95 %
Total 6011530 Community Events 9,873.64 99,250.00 89,376.36 9.95 %
Total 6011500 Community Events 9,873.64 99,250.00 89,376.36 9.95 %
Total 6010000 Parks & Recreation 236,753.42 7,591,792.00 7,355,038.58 3.12%
6560 Payroll Expenses
Company Contributions
Retirement 3,459.29 -3,459.29
Total Company Contributions 3,459.29 -3,459.29
Total 6560 Payroll Expenses 3,459.29 -3,459.29
7010000 Community Services & Committees
7011000 Public Safety & Services
7011300 Public Services
7011303 Animal Control/Shelter 13,556.20 34,525.00 20,968.80 39.26 %
7011305 Fire Inspections 873.75 6,000.00 5,126.25 14.56 %
7011306 Senior Program 5,876.73 10,000.00 4,123.27 58.77 %
Total 7011300 Public Services 20,306.68 50,525.00 30,218.32 40.19 %
Total 7011000 Public Safety & Services 20,306.68 50,525.00 30,218.32 40.19 %
7011307 Street Lights 25,000.00 25,000.00
7011308 Trash Service Billing 5,840.00 25,000.00 19,160.00 23.36 %
7011310 Public Safety Service 0.00 12,500.00 12,500.00 0.00 %
7013000 Trails & Open Space Committee
7013300 Trails & Open Space Services
7013303 Trails & Open Space Exp 3,000.00 3,000.00
Total 7013300 Trails & Open Space Services 3,000.00 3,000.00
Total 7013000 Trails & Open Space Committee 3,000.00 3,000.00

7013100 Historical Committee



TOWN OF SUMMERFIELD

Budget vs. Actuals: Budget_FY26_P&L - FY26 P&L
July - October, 2025

TOTAL
ACTUAL BUDGET REMAINING % OF BUDGET
7013310 Historical Comm. Services

7013313 Exhibits and History Projects 10,000.00 10,000.00

Total 7013310 Historical Comm. Services 10,000.00 10,000.00

Total 7013100 Historical Committee 10,000.00 10,000.00
Total 7010000 Community Services & Committees 26,146.68 126,025.00 99,878.32 20.75 %
Total Expenses $864,716.61 $14,020,055.00 $13,155,338.39 6.17 %
NET OPERATING INCOME $1,387,683.59 $0.00 $-1,387,683.59 0.00%
NET INCOME $1,387,683.59 $0.00 $-1,387,683.59 0.00%




Statement of Activity Comparison

TOWN OF SUMMERFIELD
July 1-October 31, 2025

DISTRIBUTION ACCOUNT TOTAL

JUL 1-OCT 31 2025 JUL 1 - OCT 31 2024 (PY)

Income
1010000 Revenue
1010100 Taxes
1010102 1% Local Gov't Sales Tax(39) 14,706.14 14,575.89
1010103 1/2% Suppl Local Sales Tax(40) 6,725.21 6,671.75
1010104 1/2% Add'l Local Sales Tax(42) 7,129.24 7,075.31
1010107 Local Option Sales Tax(44) 0.56 -0.01
1010126 Property Taxes 2025 725,530.89
1010180 City Hold Harmless Sales Tax 5,930.67 5,889.86
1010112 Property Taxes - 2011 3.31
1010116 Property Taxes - 2015 1.46
1010117 Property Taxes - 2016 8.47
1010118 Property Taxes - 2017 1.32
1010119 Property Taxes - 2018 1.25
1010120 Property Taxes - 2019 -22.91
1010121 Property Taxes - 2020 -23.80
1010122 Property Taxes - 2021 37.36
1010123 Property Taxes - 2022 101.12
1010124 Property Taxes - 2023 638.08
1010125 Property Taxes - 2024 398,888.12
1010299 Penalties and Interest 103.95
Total for 1010100 Taxes $760,022.71 $433,950.53
1010200 Intergovernmental Revenue
1010202 Utilities Franchise Tax 86,883.74
1010203 ABC Distribution 58,235.00
Total for 1010200 Intergovernmental Revenue $145,118.74
1010300 Investment Earnings
1010301 Invest. Earnings 96,668.79 103,521.77
Total for 1010300 Investment Earnings $96,668.79 $103,521.77
1010400 Fees & Misc. Revenues
1010401 Planning Fees 4,557.14 5,650.00
1010404 Misc. Revenue 61.55 788.60
1010410 Rental Income 2,000.00 2,000.00
Total for 1010400 Fees & Misc. Revenues $6,618.69 $8,438.60
1010500 Grants and Intergov Transfers
1010508 Bandera Grant Funding 30,124.80
1010509 Water Development Grant Funding 1,186,836.75 164,102.72
Total for 1010500 Grants and Intergov Transfers $1,216,961.55 $164,102.72



Statement of Activity Comparison

TOWN OF SUMMERFIELD

July 1-October 31, 2025

DISTRIBUTION ACCOUNT

TOTAL

JUL 1-OCT 31 2025

JUL 1 - OCT 31 2024 (PY)

1010600 Donations and Program Revenues

1010601 Donations and Sponsorships-P&R $0.00
1010686 Music in Park-Donation/Sponsor 1,000.00
1010687 Summerfield Dog Park Donations 100.00
Total for 1010601 Donations and Sponsorships-P&R $1,100.00
1010630 Program Revenues - Parks & Rec
1010631 SCP Park Rental Fee Revenue 4,780.00 3,720.00
1010660 SAP Concession Revenue 1,515.00 577.65
1010670 SAP Rental Fee Revenue 19,614.72 4,265.00
Total for 1010630 Program Revenues - Parks & Rec $25,909.72 $8,562.65
1010606 Donations - Historical Comm 20.00
1010610 Donations - General Purpose 5.00
Total for 1010600 Donations and Program Revenues $27,009.72 $8,587.65
Total for 1010000 Revenue $2,252,400.20 $718,601.27
Total for Income $2,252,400.20 $718,601.27
Cost of Goods Sold
Gross Profit $2,252,400.20 $718,601.27
Expenses
2010000 Governing Body Expenses
2010100 Governing Body Personnel
2010101 Workers Compensation 98.71 40.19
2010102 Insurance & Bonding - Fidelity 8,972.02 7,028.78
2010105 Town Council Stipends 13,125.00 9,375.00
2010106 FICA on Town Council Stipends 765.04 717.19
Total for 2010100 Governing Body Personnel $22,960.77 $17,161.16
2010200 Governing Body Oper. Expenses
2010107 NCLM Service Fee 12,174.00 12,171.00
2010108 Piedmont Triad Reg Council Dues 2,343.00 2,342.00
2010109 School of Govt Foundation Dues 1,775.00 1,716.00
2010208 Town Meeting Refreshments 314.34
2010301 Training/Education 215.00
2010304 Council Misc 1,252.62 154.10
Total for 2010200 Governing Body Oper. Expenses $18,073.96 $16,383.10
2010400 Governing Body Capital Outlay
2010404 Council Computer Equipment 4,323.06
Total for 2010400 Governing Body Capital Outlay $4,323.06
Total for 2010000 Governing Body Expenses $45,357.79 $33,544.26



Statement of Activity Comparison

TOWN OF SUMMERFIELD

July 1-October 31, 2025

DISTRIBUTION ACCOUNT

TOTAL

JUL 1 - OCT 31 2025

JUL 1 - OCT 31 2024 (PY)

3012000 Professional Services

3012300 Professional Services
3011301 Audit
3012301 Contract Legal Services
3011304 Tax Collection

Total for 3012300 Professional Services

3012303 Other Contracted Services
Total for 3012000 Professional Services

4010000 Administration

4010100 Administration Personnel
4010101 Salaries & Wages
4010102 FICA Contribution
4010105 Insurance Benefits
4010107 Employee Retirement-Pension
4010110 Employee Retirement-401(k)
4010106 Life Insurance (deleted)

Total for 4010100 Administration Personnel

4010200 Administration Oper. Expenses
4010104 Workers Compensation
4010108 Dues & Subscriptions
4010201 Office Supplies & Materials
4010202 Copier Lease & Maintenance
4010203 Telephone
4010204 Postage
4010206 Information Technology Expenses
4010207 Internet Expense
4010209 Insurance
4010210 Advertising
4010211 Records Storage
4010212 Administration-Misc Exp
4010213 Public Records Archiving
4010301 Training/Education
4010302 Per Diem & Travel
4010305 Branding
4011305 Misc Finance Charges
4010103 Unemployment Compensation

Total for 4010200 Administration Oper. Expenses

Total for 4010000 Administration

135.00
124,616.76

$124,751.76

12,500.00
$137,251.76

131,210.45
11,225.38
15,997.49
15,666.13

3,275.16

$177,374.61

800.00
391.00
1,426.31
1,853.21
2,730.24
117.15
24,512.81
889.78
16,586.61
83.39
605.42
316.00
3,608.01
7,563.75
5,993.03
192.00
534.39

$68,203.10
$245,577.71

82,497.83
3,777.00
$86,274.83

$86,274.83

132,222.50
10,115.03
7,578.04
0.00

0.00

0.00
$149,915.57

494.53

24041
1,996.56
1,346.59

32.95
8,916.64
999.88
13,899.80

242.42

577.32

330.73
3,137.40

732.81

60.00
0.00
$33,008.04

$182,923.61



Statement of Activity Comparison

TOWN OF SUMMERFIELD
July 1-October 31, 2025

DISTRIBUTION ACCOUNT TOTAL

JUL 1 - OCT 31 2025 JUL 1 - OCT 31 2024 (PY)

4013000 Planning
4013100 Planning Personnel

4013101 Salaries and Wages 24,999.67

4013102 FICA Contribution 1,898.22

4013105 Insurance Benefits 3,771.90

4013107 Retirement-Pension 4,783.28

4013110 Retirement-401(k) 1,000.00

Total for 4013100 Planning Personnel $36,453.07

4013200 Planning-Operating Exp

4013104 Worker's Compensation 500.00 1,165.61

4013109 Planning Library 125.00

4013201 Office Supplies 130.51

4013203 Equipment Maintenance 221.98

4013205 Advertising 278.36 600.28

4013108 Dues and Subscriptions 4,959.00
Total for 4013200 Planning-Operating Exp $1,255.85 $6,724.89
4013300 Planning-Services

4013305 Zoning and Code Enforcement 7,735.57

4013306 Comprehensive Plan Update (non-capital) 35,625.00

4013308 Town Engineering 26,997.65

4013303 Planning Services 30,606.00
Total for 4013300 Planning-Services $70,358.22 $30,606.00
Total for 4013000 Planning $108,067.14 $37,330.89
5010000 Public Property/Buildings

5010200 Public Prop/Build-Oper. Expense

5010201 Repairs, Maint, & Contracts 7,532.78 1,966.77

5010203 Landscaping 2,290.05 4,540.00

5010204 Heating & Utility Supplies 8,960.67 1,578.92

5010208 Vehicle Maintenance 2,309.52 1,015.25

5010202 Office Cleaning 2,225.00
Total for 5010200 Public Prop/Build-Oper. Expense $21,093.02 $11,325.94
5010400 Public Prop/Build-Cap Outlay

5010402 Construction Services 2,500.00 10,895.00

5010404 Water Development 38,030.00 164,102.72
Total for 5010400 Public Prop/Build-Cap Outlay $40,530.00 $174,997.72
Total for 5010000 Public Property/Buildings $61,623.02 $186,323.66



Statement of Activity Comparison

TOWN OF SUMMERFIELD
July 1-October 31, 2025

DISTRIBUTION ACCOUNT

TOTAL

JUL 1 - OCT 31 2025

JUL 1 - OCT 31 2024 (PY)

5011000 Planning Boards
5011100 Planning Board
5011300 Planning Board-Services

5011301 Training/Education 11.86
Total for 5011300 Planning Board-Services $11.86
Total for 5011100 Planning Board $11.86

5012000 Board of Adjustment
5012300 BOA Services

5012301 Training/Education 467.94
Total for 5012300 BOA Services $467.94
Total for 5012000 Board of Adjustment $467.94
Total for 5011000 Planning Boards $479.80

6010000 Parks & Recreation
6011000 Parks and Rec Department
6011100 P&R Personnel

6011101 Salaries & Wages 98,044.91
6011102 FICA Contributions 6,037.74
6011105 Insurance Benefits 16,831.97
6011107 Retirement-Pension 12,629.94
6011110 Retirement-401(k) 2,640.40
Total for 6011100 P&R Personnel $136,184.96
6011200 P&R Operating Expenses

6011209 P&R Training/Education 2,716.25
6011211 P&R Uniforms 677.64
6011250 SC Park Operating Expenses

6011206 SC Park-Tools & Supplies 919.56

6011202 SC Park Landscape Maint.
6011205 SC Park-Maintenance & Contracts

Total for 6011250 SC Park Operating Expenses $919.56
6011270 SAP Operating Expenses

6011272 SAP Tools & Supplies 682.07
6011275 SAP Field Maintenance 8,449.41

6011271 SAP Maintenance & Contracts
6011273 SAP Landscape Maintenance
Total for 6011270 SAP Operating Expenses $9,131.48

Total for 6011200 P&R Operating Expenses $13,444.93

6011300 P&R Services
6011104 Workers' Comp 5,400.00

17,628.25
1,348.56

$18,976.81

1,390.76
9,627.12
10,042.42
$21,060.30

769.00
8,070.99
30,969.27
8,832.96
$48,642.22

$69,702.52

2,999.33



Statement of Activity Comparison

TOWN OF SUMMERFIELD
July 1-October 31, 2025

DISTRIBUTION ACCOUNT

TOTAL

JUL 1 - OCT 31 2025

JUL 1 - OCT 31 2024 (PY)

Total for 6011300 P&R Services $5,400.00
6011400 P&R Capital Outlay
6011404 Trail Development 37,065.45
6011415 SCP Grounds Improvement 658.37
6011416 Bandera Farms Park 34,126.07
Total for 6011400 P&R Capital Outlay $71,849.89
Total for 6011000 Parks and Rec Department $226,879.78
6011500 Community Events
6011530 Community Events
6011310 Community Events
6010303 Volunteer Appreciation 60.00
6011381 Fishing Event Expenditures 32.00
6011383 Tree Lighting Expenditures 1,069.19
6011384 Touch a Truck Expenditures 1,750.00
6011386 Movies in Park Expenditures 600.00
6011389 Music in the Park 4,622.50
6011391 Misc Events 1,362.95
6012313 Founders' Day 377.00
6011388 Partnership Event Expenditures
Total for 6011310 Community Events $9,873.64
Total for 6011530 Community Events $9,873.64
Total for 6011500 Community Events $9,873.64
Total for 6010000 Parks & Recreation $236,753.42
6560 Payroll Expenses
Company Contributions
Retirement 3,459.29
Total for Company Contributions $3,459.29
Total for 6560 Payroll Expenses $3,459.29
7010000 Community Services & Committees
7011000 Public Safety & Services
7011300 Public Services
7011303 Animal Control/Shelter 13,556.20
7011305 Fire Inspections 873.75
7011306 Senior Program 5,876.73
Total for 7011300 Public Services $20,306.68
Total for 7011000 Public Safety & Services $20,306.68
7011308 Trash Service Billing 5,840.00

$2,999.33

43,014.10

$43,014.10
$134,692.76

490.50
3,166.50
3,720.03

162.98

1,004.51
$8,544.52

$8,544.52
$8,544.52
$143,237.28



Statement of Activity Comparison

TOWN OF SUMMERFIELD

July 1-October 31, 2025

DISTRIBUTION ACCOUNT

TOTAL

JUL 1 - OCT 31 2025

JUL 1 - OCT 31 2024 (PY)

7011310 Public Safety Service 0.00

Total for 7010000 Community Services & Committees $26,146.68
Total for Expenses $864,716.61 $669,634.53
Net Operating Income $1,387,683.59 $48,966.74

Other Income
Other Expenses
Net Other Income

Net Income

$1,387,683.59

$48,966.74




Town of Summerfield
Summary of Investments
As of October 31, 2025

Maturity
Rate Account Balance Date

Truist Bank

Public Funds Checking 0.01% $ 8,388.66 N/A
First National Bank

Public Funds Checking 0.01% $ 164,004.76 N/A
NC Capital Management Trust

Cash Management Trust 4.05% $ 1,192,207.46 N/A
First National Bank

ICS Account 4.14% $ 2,783,616.37 N/A
Bank of Oak Ridge

Money Market 0.01% $ 1,271.37 N/A
Bank of Oak Ridge

ICS Account 3.78% $ 3,945,741.18 N/A
Bank of Oak Ridge

2 year CDAR 3.20% $ - 10/2/2025
First National Bank

Money Market (depository) 4.27% $ 5,000.00 N/A

Total $ 8,100,229.80



Town of Summerfield
Summary of Investments
As of September 30, 2025 REVISED 10/31/25

Maturity
Rate Account Balance Date

Truist Bank

Public Funds Checking 0.01% $ 17,769.32 N/A
First National Bank

Public Funds Checking 0.01% $ 249,204.98 N/A
NC Capital Management Trust

Cash Management Trust 4.17% $ 270,274.84 N/A
First National Bank

ICS Account 4.27% $ 2,374,650.50 N/A
Bank of Oak Ridge

Money Market 0.01% $ 1,271.36 N/A
Bank of Oak Ridge

ICS Account 3.78% $ 3,933,094.81 N/A
Bank of Oak Ridge

2 year CDAR 3.20% $ 1,192,207.46 10/2/2025
First National Bank

Money Market (depository) 4.35% $ 5,000.00 N/A

Total $ 8,043,473.27

Bank of Oak Ridge 2 year CDAR matured October 2, 2025 and an additional $104.45 of interest was earned
at closing.





