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TowN CouNCIL MEETING MINUTES, MARCH 10, 2026
SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD ROAD)

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, John Doggett, Heath Clay,
Jonathan Hamilton, Kyle Stalls

Staff: Town Manager Charies “Twig” Rollins, Assistant Town Manager/Planning Director
Justin Snyder, Finance Officer Jen Kelley, Town Attorney Ashley Anderson, Town Clerk
Leah Rucker, Deputy Town Clerk Jeff Bacon

Consultants: Brad McKinney (Right Path), Michael Harvey (N'Focus), Ted Cole
(Davenport Public Finance)

1. Call to Order: Mayor Haywood called the meeting to order at 6:30 p.m.

A. Pledge of Allegiance
Town Manager Rollins led the Pledge of Allegiance and Mayor Haywood thanked him for
his seven years of military service.

B. Invocation
Mayor Pro Tem DeVaney provided the invocation.

C. Introductions: Present Town Council members and Town Staff introduced themselves.

2. Agenda - Approved as Amended: Mayor Pro Tem DeVaney motioned to amend the agenda
as follows: move item 8 — Approval of Purchase Agreement for Laughlin School to #5. If the
Council does not approve the Purchase Agreement, to remove items 5-A, B, and C and 9-G,
H, and I. To switch ltems #9-E and #9-D. To modify Item 9-/ from Laughiin Steering
Committee Appointees to Laughlin Steering Committee Updates. And to remove ltems 9J
and 7F and to add tem 11-D Receive update on Dunham litigation and the workplace
investigation litigation. The motion was seconded by Council Member Clay. Council member
Hamilton amended the motion to also remove Item 7-A Approval of Open Session Minutes.
The motion was put to a vote pass unanimously.

3. Announcements and Recognitions:

A. Mayor Pro Tem DeVaney - Congratulated everyone involved in planning the Volunteer
Luncheon and thanked the volunteers who donate their time in service of the Town. She
provided calendar updates including Hands On Summerfield on April 25 and Founders’
Day on May 15-16.

B. Council Member Hamilton — reminded citizens of the next Guilford County
Commisioners meeting as a place to voice tax concerns.

C. Mayor Haywood - recently attended a Lunch and Learn at the Toyota facility in Liberty,
the Council Budget Retreat, a UNC School of Government class on Government
Essential and Ethics, and the Town’s Volunteer Luncheon.
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4. Public Comments: The following individuals addressed the Council:

Gail Dunham, Summerfield resident
Anna Contogianis, Summerfield resident
Wanda Winfree, Summerfield resident
Steve Satterfield, Summerfield resident
Susan Fields, Summerfield resident
Teresa Perryman, Summerfield resident
Sue Vaughn, Summerfield resident

5. Old Business

A. Town Attorney Anderson gave an overview of the Purchase Agreement and timeline. Ted
Cole from Davenport Public Finance presented the loan package. During discussions,
Hamilton quoted related sections from the 2010 Comprehensive Plan and noted that the
Town's interest in Laughlin dated back to 2003. Doggett stated his opposition to the
purchase due to the condition of the buildings; Clay stated citizens contacting him about
the project are overwhelmingly in favor of the purchase; DeVaney concurred with Clay.

Council member Hamilton made a motion to table the issue until after the Public Hearing.
Council member Stalls seconded the motion and it passed unanimously.

B. Public Hearing. Council member Hamilton motioned to open the Public Hearing. Mayor
Pro Tem DeVaney seconded the motion and it passed unanimously. The Public Hearing
opened at 8:07 and the following individuals addressed the Council regarding the
purchase of Laughlin School:

Beth Kaplan, Summerfield Resident

Gail Dunham, Summerfield Resident
Anna Contagianas, Summerfield Resident
Rachel Rayfield, Summerfield Resident
Dick Feulner, Summerfield Resident
Steve Satterfield, Summerfield Resident
Teresa Perryman, Summerfield Resident
Don Wendelken, Summerfield Resident

Mayor Pro Tem DeVaney made a motion to close the Hearing. Council member Doggett
seconded the motion and it passed unanimously. The Public Hearing closed at 8:23.

After extensive discussion about the ramifications of purchasing Laughlin School, and,
possibly, financing the project, Council decided to table the issue until the workshop
scheduled for March 17.

RECESS: After discussion, Council member Clay motioned to take a brief recess. The motion
was seconded by Mayor Pro Tem DeVaney and passed unanimously at 8:51. The meeting
reconvened at 9:10 with a motion made by Clay, seconded by DeVaney, and passed
unanimously.
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6. Administrative and Board Committee Reports:

A.

Emergency Services Reports

Council Member Doggett delivered the Guilford County Sheriff's Department Report and
the Summerfield Fire District Report.

Financial Reports
There was no discussion.
Board / Committee Reports

There was no discussion on the included reports. Council member Hamilton gave an
update from the ABC Board.

7. Consent Agenda

Mayor Pro Tem DeVaney motioned to approve the Consent Agenda as amended. The motion
was seconded by Council member Clay and approved unanimously.

8. New Business

A

Update on Comprehensive Land Use Survey: Michael Harvey provided an overview
of the process and presented the survey results. The next step will be to hold public
outreach meetings in late March or early April. The results of those meetings will be
presented to Council and the Planning Board followed by additional public meetings.

RES-2026-013: Council member Hamilton discussed a resolution supporting House Bill
539, advocating for tax relief and reform on behalf of Summerfield taxpayers, and
requesting clarification of municipal tax authority. Hamilton motioned to approve the
resolution and Stalls seconded the motion if language referencing the General Assembly
was removed. The motion failed to carry, with votes as follows:

Ayes: Hamilton
Nays: Clay, DeVaney, Doggett, Stalls

Decorum: Mayor Haywood discussed the need for decorum in Council meetings and
provided a related handout for Council. Mayor Pro Tem DeVaney gave an overview of
decorum policies and suggested behaviors. Council member Hamilton quoted from
related sections of the Code of Ethics. Members discussed the need for future
improvements.

Approval of Resolution Authorizing Eminent Domain Proceedings to Acquire A&Y
Trail Easements: Town Attorney Anderson presented the Resolution and explained that
it gives the Town Manager permission to pursue Emiment Domain only for the properties
listed on the attached exhibit. Brad McKinney answered Council's questions about
these easements.

Council member Clay motioned to approve the Resolution. Mayor Pro Tem DeVaney
seconded the motion which passed 3-2 as follows:

Ayes: Clay, DeVaney, Doggett
Nays: Hamilton, Stalls
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E. Approval of Resolution Approving Easement Acquisitions: Council member Stalls

questioned whether any Eminent Domain claims had been filed and Town Attorney
Anderson stated that no legal action had been taken. Council member Clay motioned to
approve the Resolution. Mayor Pro Tem DeVaney seconded the motion which passed
4-1 as follows:

Ayes: Clay, DeVaney, Doggett, Stalis
Nays: Hamilton

. Approval of Resolution Authorizing Engagement of Counsel to Acquire A&Y

Easements by Eminent Domain: Town Attorney Anderson explained this Resolution
authorizes the Town Manager, after consultation with the Town Attorney, to engage legal
counsel for and on behalf of the Town for the purposes of instituting and using eminent
domain proceedings to acquire the Easements. In response to questions from Council
member Hamilton, Town Manager Rollins stated the Resolution would allow him, in
consultation with Town Attorney Anderson, to select the best firm for this work. The
Town Attorney clarified that she is not licensed to practice law in Virginia.

Council member Clay motioned to approve the Resolution. Mayor Pro Tem DeVaney
seconded the motion which passed 3-2 as follows:

Ayes: Clay, DeVaney, Doggett
Nays: Hamilton, Stalls

. Laughlin Steering Committee Appointees: Mayor Pro Tem DeVaney stated that the

Council has received applications for the committee and will continued to accept
apptlications through April 1. The application form is on the Town website.

9. Manager and Council Reports & Updates and Council Comments:

Town Manager Rollins reported on the following:

Bandera Farms Park — The project is ahead of schedule with an estimated completion
date of September.

Water Project — The Town is waiting for the Department of Environmental Quality (DEQ)
to issue permits. Mayor Haywood inquired whether the project will be complete by
December; Rollins replied that is the plan.

Trash Service — Bills will be mailed this week and will include the Town newsletter. Mayor
Haywood inquired about electronic billing and Rollins stated this is an option for
customers.

Town Sign — The Town is still waiting for Department of Transportation (DOT) approval.

Political Signs — Town staff will remove all political signs that are in the right-of-way, but
not those on private property. Political signs in the right-of-way will be allowed again
before on October 4, ahead of the November election.

Council member Hamilton inquired about the Water Project tank size and the status of the
well. Town Manager Roliins stated testing has been completed for the well, but digging has
not started. Council member Doggett added that the plan has always included multiple tanks,
therefore, the size of the first tank is less critical as it will not be the only tank. Rollins stated
that the current direction is to purchase water and additional tanks may be a future plan, but
are not currently in scope.
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10.

11.

12.

Council member Hamilton also announced he will bring information about a potential Town
Forum to the next Council meeting. He also encouraged citizens to support the Summerfield
Stage Company’s upcoming season.

Council member Clay recognized Don Wendelken for collecting political signs in this, and
previous years, that were left in the right-of way.

Closed Session: Mayor Pro Tem DeVaney made a motion that the Council move to a
Closed Session to:

A. Consult with an attorney and to preserve the attorney-client privilege; and/or,
B. To discuss real property acquisition and employment contracts; and/or,
C. To discuss personnel matters.

The motion was seconded by Council member Doggett and put to a vote resulting in all
members voting in the affirmative.

Post Closed Session Business: The Town Council returned to open session at 12:07 a.m.
with a motion made by Council member Doggett, seconded by Mayor Pro Tem DeVaney, and
adopted unanimously. The Council announced they went into Closed Session te Consult with
an attorney and to preserve the attorney client privilege; and/or, discuss real property
acquisition and employment contracts; and/or, discuss personnel matters, and to receive a
litigation update.

Adjournment: With no further business to discuss, Council member Doggett moved to

adjourn the meeting. The motion was seconded by Mayor Pro Tem DeVaney and approved
unanimously. Mayor Haywood adjourned the meeting at 12:08 a.m.

%-/W ‘a%,dzéu%dcu

Lee Haywoog, Mayor " ¥ Leah Rucker, Town Clerk
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