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TowN COUNCIL MEETING MINUTES, MARCH 14, 2026
SUMMERFIELD TOWN HALL (4117 OAK RIDGE ROAD)

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett,
Jonathan Hamilton, Kyle Stalls
Staff: Town Manager Charles “Twig” Rollins, Finance Officer Keliey, Town Clerk Leah Rucker

1. Call to Order: Mayor Haywood called the meeting to order at 8:02 a.m.

A. Pledge of Allegiance
Mayor Pro Tem DeVaney led the Pledge of Allegiance.

B. Introductions
Present Town Council members and Town Staff introduced themselves.

2. Agenda Approval: Mayor Pro Tem DeVaney motioned to approve the agenda as presented.
The motion was seconded by Council member Clay and approved unanimously.

3. Budget Discussion: Town Manager Rollins explained critical components of the budget
process. Council members discussed revenue trends and projections. Finance Officer Kelley
and Town Manager Rollins explained projections on the working budget and answered
questions from Council on individual line items on the projected budget.

Council agreed to meet again once revenue projections from various sources are available.
The date for the next budget workshop was set for April 28, 2026 at 5:30.

5. Adjournment: There being no further business, Council member Doggett made a motion to

adjourn which was seconded by Council member Hamilton. The motion passed
unanimously. Mayor Haywood adjourned the meeting at 12:06 p.m.

Lee Haywood, May Leah Rucker, Town Clerk
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