
AGENDA ITEM: 9B 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
1. Review and discuss the proposed policy BEFORE PROPOSING A MOTION to decide if changes

are necessary.
2. Propose a motion with any changes previously agreed upon.

__________________________________________________________________________________ 
SUGGESTED MOTION: 

“I move to approve and adopt the Challenge Coin Distribution Policy as presented [with the 
following modifications: list modifications ].” 

__________________________________________________________________________________ 
ATTACHMENTS: 
1. Challenge Coin Distribution Policy
__________________________________________________________________________________
NOTES:

AUGUST 11, 2026 Attachment(s): Yes 

9-B CHALLENGE COIN DISTRIBUTION POLICY



 
POLICY NAME: CHALLENGE COIN DISTRIBUTION POLICY 
POLICY #: POL-2026-001 
 
ORIGINAL ADOPTION DATE: 8-11-2026  REVISION DATE(S): N/A 
ORIGINAL EFFECTIVE DATE: 8-11-2026    REVISED PAGE(S): N/A 

_____________________________________________________________________________________ 

1. PURPOSE 

The purpose of this policy is to establish consistent guidelines for the issuance and 
distribution of official Town of Summerfield challenge coins. These coins are intended to 
recognize exemplary service, strengthen community relationships, and commemorate 
significant events or contributions that support the Town’s mission and values. 

2. SCOPE 

This policy applies to all Town of Summerfield employees, elected officials, and 
authorized representatives. 

3. POLICY STATEMENT 

Challenge coins are an official symbol of recognition and goodwill. Their distribution 
shall be controlled, intentional, and aligned with the Town’s standards of 
professionalism, fiscal responsibility, and public trust. 

4. AUTHORIZED DISTRIBUTORS 

The following individuals are authorized to issue challenge coins: 

• Town Manager  
• Mayor 
• Members of the Town Council  

5. CRITERIA FOR DISTRIBUTION 

Challenge coins may be awarded for the following reasons: 

A. Employee Recognition 

• Outstanding job performance or achievements beyond normal duties 

• Acts demonstrating exceptional service to residents 

• Milestones such as retirement, years of service, or promotions 



 
B. Public Safety & Emergency Response 

• Exceptional acts by law enforcement, fire, or emergency personnel 

• Mutual aid or collaborative interagency efforts 

C. Civic & Community Engagement 

• Volunteers providing significant service to the Town 

• Community leaders or partners contributing to Town initiatives 

D. Official Representation 

• Visiting dignitaries, government officials, or delegation members 

• Participants in official Town ceremonies or commemorative events 

E. Special Recognition 

• Individuals who bring positive recognition to the Town 

• Unique or extraordinary circumstances approved by the Town Council 

6. DISTRIBUTION GUIDELINES 

• Distribution should be selective and meaningful, not routine 

• Coins may not be used as general promotional giveaways or marketing items 

• Presentation should, when possible, be accompanied by a brief explanation of the 
recognition at a Town Council Meeting. 

7. INVENTORY AND ACCOUNTABILITY 

• The Town Manager’s Office shall maintain primary custody of challenge coin 
inventory 

• A log shall be maintained including:  

o Recipient name (if appropriate) 

o Date of distribution 

o Reason for issuance 

o Distributor name 

 



 
8. BUDGET AND PROCUREMENT 

• Funding for challenge coins shall be included in the Town’s approved annual 
budget 

• Procurement must follow Town purchasing policies and North Carolina public 
procurement requirements 

• Reorders must be approved by the Town Manager 

9. ETHICAL CONSIDERATIONS 

• Coins shall not be distributed in any manner that could be perceived as:  

o Political favoritism 

o Personal gain 

o Inappropriate influence 

• Distribution must support public service values and uphold public confidence 

10. PROHIBITED USES 

Challenge coins shall not be: 

• Sold or traded for personal benefit 

• Used as compensation or financial incentives 

• Distributed indiscriminately at public events without justification 

11. REVIEW AND AMENDMENTS 

This policy shall be reviewed periodically by the Town Manager and Town Council 
may be amended as necessary to ensure alignment with Town priorities and best 
practices. 

12. EFFECTIVE DATE 

This policy becomes effective upon approval by the Town Council. 

 

  



 
 

NOW, THEREFORE, BE IT RESOLVED that the Town Council of Summerfield adopts this 
Challenge Coin Distribution Policy. 

 

 

 
 
 

________________________________             ________________________________ 

Lee Haywood, Mayor     Leah Rucker, Town Clerk 
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