TOWN OF& AGENDA ITEM: 7

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

APRIL 14, 2026 Attachment(s): Yes
7) CONSENT AGENDA

COUNCIL DIRECTION AND/OR ACTION:
1. Announce and Describe the Matter.

2. Review and discuss the CONSENT AGENDA CONTENTS below BEFORE PROPOSING A
MOTION to decide if changes are necessary.

3. Propose a Motion with any changes that were previously agreed upon.

SUGGESTED MOTION:

“I move to accept and adopt the Consent Agenda as presented
[with the following changes:
- the be modified to ]

CONSENT AGENDA CONTENTS:

7-A)  Approval of Previous Open Session Meeting Minutes: 2/21/26 Special Called, 3/10/26 Special
Called, 3/14/26 Special Called

7-B)  Approval of Previous Closed Session Meeting Minutes: 3/10/26 Special Called

7-C) Approval of Resolution of Support for the Piedmont Triad Regional Water Authority’s (PTRWA)
Master Planning Study

7-D)  Approval of Additional Bandera Add-Ons Using Grant Funds

NOTES:
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ph: 336-643-8655 / www.summerfieldnc.gov

TOWN COUNCIL MEETING MINUTES, FEBRUARY 21, 2026
CAMP WEAVER, 4924 Tapawingo Trail, Greensboro

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett,
Jonathan Hamilton, Kyle Stalls

Staff: Town Manager Charles “Twig” Rollins, Assistant Town Manager / Planning Director
Snyder, Finance Officer Kelley, Parks Director Gladwell, Events Coordinator Jeanette Dockery,
Town Clerk Leah Rucker

1. Call to Order: Mayor Haywood called the meeting to order at 8:00 a.m.

A. Pledge of Allegiance
Mayor Haywood led the Pledge of Allegiance.

B. Introductions
Present Town Council members and Town Staff introduced themselves.

2. Agenda Approval: Mayor Pro Tem DeVaney motioned to approve the agenda as presented.
The motion was seconded by Council member Stalls and approved unanimously.

3. Budget Discussion: Town Manager Rollins gave an overview of the budget timeline.
Department Heads presented budget requests to the Council and answered questions about
the individual projects and requests. Assistant Town Manager / Planning Director Snyder
presented a salary study based on municipalities of similar sizes.

5. Adjournment: There being no further business, Mayor Pro Tem DeVaney made a motion
to adjourn which was seconded by Council member Doggett. The motion passed
unanimously. Mayor Haywood adjourned the meeting at 2:58.

Lee Haywood, Mayor Leah Rucker, Town Clerk

Page 1 of 1

TC 2026-02-21 Meeting Minutes
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TowN CouNCIL SPECIAL CALLED MEETING MINUTES, MARCH 10, 2026
SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD ROAD)

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett,
Jonathan Hamilton, Kyle Stalls

Staff: Town Manager Charles “Twig” Rollins, Assistant Town Manager / Planning Director Justin
Snyder, Town Attorney Ashley Anderson, Town Clerk Leah Rucker

Real Estate Consultant: Brad McKinney, Right Path Acquisitions

1. Call to Order: Mayor Haywood called the meeting to order at 5:00 p.m.
2. Agenda Approval: The agenda was approved as presented.

3. Closed Session: Mayor Pro Tem DeVaney made a motion that the Council move to a Closed
Session to:

A. Consult with an attorney and to preserve the attorney-client privilege; and/or,
B. To discuss real property acquisition and employment contracts; and/or,
C. To discuss personnel matters.

The motion was seconded by Council member Stalls and put to a vote resulting in all members
voting in the affirmative.

5. Post Closed Session Business: The Town Council returned to open session at 6:02 p.m.
with a motion made by Mayor Pro Tem DeVaney, seconded by Council member Clay, and
adopted unanimously. The Council announced they went into Closed Session to maintain
the attorney-client privilege, and discuss real property acquisition.

5. Adjournment: There being no further business, Mayor Pro Tem DeVaney made a motion
to adjourn which was seconded by Council member Hamilton. The motion passed
unanimously. Mayor Pro Tem DeVaney adjourned the meeting at 6:02 p.m.

Lee Haywood, Mayor Leah Rucker, Town Clerk

Page 1 of 1

TC 2026-03-10 Meeting Minutes
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TOwN COUNCIL MEETING MINUTES, MARCH 14, 2026
SUMMERFIELD TOWN HALL (4117 OAK RIDGE ROAD)

In attendance:

Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett,
Jonathan Hamilton, Kyle Stalls
Staff: Town Manager Charles “Twig” Rollins, Finance Officer Kelley, Town Clerk Leah Rucker

1. Call to Order: Mayor Haywood called the meeting to order at 8:02 a.m.

A. Pledge of Allegiance
Mayor Pro Tem DeVaney led the Pledge of Allegiance.

B. Introductions
Present Town Council members and Town Staff introduced themselves.

2. Agenda Approval: Mayor Pro Tem DeVaney motioned to approve the agenda as presented.
The motion was seconded by Council member Clay and approved unanimously.

3. Budget Discussion: Town Manager Rollins explained critical components of the budget
process. Council members discussed revenue trends and projections. Finance Officer Kelley
and Town Manager Rollins explained projections on the working budget and answered
questions from Council on individual line items on the projected budget.

Council agreed to meet again once revenue projections from various sources are available.
The date for the next budget workshop was set for April 28, 2026 at 5:30.

5. Adjournment: There being no further business, Council member Doggett made a motion to
adjourn which was seconded by Council member Hamilton. The motion passed
unanimously. Mayor Haywood adjourned the meeting at 12:06 p.m.

Lee Haywood, Mayor Leah Rucker, Town Clerk

Page 1 of 1

TC 2026-03-14 Meeting Minutes



TOWN OF& AGENDA ITEM: 7C

Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

APRIL 14, 2026 Attachment(s): Yes
7-C APPROVAL OF RESOLUTION SUPPORTING PIEDMONT TRIAD

REGIONAL WATER AUTHORITY’S MASTER PLANNING STUDY

COUNCIL DIRECTION AND/OR ACTION:
Approve RES-2026-7

ATTACHMENT

RES-2026-7 — Resolution Supporting the Piedmont Triad Regional Water Authority’s (PTRWA) Master
Planning Study and the Study’s Perioritization of Recommended Regional Wastewater Capacity
Development Alternatives

NOTES:
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Summerts, TOWN RESOLUTION

RESOLUTION NAME: Resolution Supporting the Piedmont Triad Regional Water Authority's
(PTRWA) Master Planning Study and the Study's Prioritization of Recommended Regional
Wastewater Capacity Development Alternatives

RESOLUTION #: RES-2026-007
ORIGINAL ADOPTION DATE:  04-14-2026
ORIGINAL EFFECTIVE DATE:  04-14-2026

WHEREAS, the Piedmont Triad Regional Water Authority (PTRWA) has a longstanding
commitment to providing reliable, high-quality water services to its member communities; and

WHEREAS, since its establishment in 1986, PTRWA has operated as a collaborative regional
entity, supporting economic growth and environmental stewardship across the Piedmont Triad
region; and

WHEREAS, in 2023, PTRWA assembled an exploratory committee to look at regional water and
wastewater capacity development; and

WHEREAS, in 2024, PTRWA completed a strategic plan with a long-range vision, mission, and
values aimed at establishing the organization as a utility empowered to provide both water and
wastewater utility services throughout Guilford and Randolph Counties; and

WHEREAS, PTRWA also developed a business case in 2024 to expand PTRWA's regional
capacity portfolio. The completion of a detailed feasibility analysis for the selected regional
alternative and the establishment of binding documents to implement the proposed solution remain;
and

WHEREAS, the Summerfield Town Council affirms the town’s ongoing commitment to PTRWA's
leadership role and capability to prioritize and fully evaluate recommended regional utility capacity
development alternatives.

NOW, THEREFORE BE IT RESOLVED, by the Summerfield Town Council, that the Council
affirms by resolution its support of Piedmont Triad Regional Water Authority's (PTRWA) Master
Planning Study and efforts including the study's prioritization of recommended regional wastewater
capacity development alternatives.

Date of Adoption:  April 14, 2026

Lee Haywood, Mayor Leah Rucker, Town Clerk
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Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / www.summerfieldnc.gov

APRIL 14, 2026 Attachment(s): Yes
7-D APPROVAL OF BANDERA FARMS ADD-ONS

COUNCIL DIRECTION AND/OR ACTION:

Approve the Bandera Farms Add-Ons in the attached document. These were discussed with BAR
Construction and POND in a meeting with staff to ensure that all items were a) feasible, b) practical,
and c) financially within the bounds of our grant funding and budget. If they cannot be constructed due
to either grant funding limitations or site construction changes, then they can simply be removed from
the project scope.

SUGGESTED MOTION:

“I move to approve the Bandera Farms Add-Ons as presented.”

ATTACHMENTS

e List of Bandera Add-Ons
¢ Bandera Design Rendering - Draft

NOTES:



Bandera Additions 03-23-2026

o Archways — (bar) —to align with gates.

o Water fountains — (POND) at dog park and trailhead. — civil to update with utility
plans.

o Playground items — (Pond) shade structure, slide, and surfacing. — Joe contacting

rep. Slide will most likely affect drainage, grading, details.

J Electrical Items: (Pond coordinating with SKA) —food truck locations, trail lighting,
pole lighting, traffic counter, and cameras. Ensure capacity for additional needs and
consolidation of panelif possible.

o Flag Pole — (Pond) update to plan

o Dog Park — (Pond) to locate. Concrete slab and fencing with water and seating areas.
Will be about 300 feet from equestrian trail entrance, but also separated by significant
elevation changes and site features.

J Disc golf — David Duncan to locate.

o Pave the first part of greenway — (POND) to update cross section and notes
o Backup generator (bar)

o Planted berm along frontage

o New storage — (Pond) to put 20 x 30 pad on drawings. BAR handling the rest.

o Dedication Plaque on granite stone from site
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