
 

Town Council Meeting 
August 11, 2026 
Meeting Packet 
Agenda Item #7 



AGENDA ITEM: 7 

 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
1. Announce and Describe the Matter. 
2. Review and discuss the CONSENT AGENDA CONTENTS below BEFORE PROPOSING A 

MOTION to decide if changes are necessary. 
3. Propose a Motion with any changes that were previously agreed upon. 
__________________________________________________________________________________ 
SUGGESTED MOTION: 
“I move to accept and adopt the Consent Agenda as presented  

[with the following changes:   
- the ___________ be modified to ________. ] 

__________________________________________________________________________________ 

CONSENT AGENDA CONTENTS: 
7-A) Approval of Open Session Meeting Minutes:   3/10/26 Special Called, 5/12/2026, 5/19/26, 

5/26/26 Special Called, 6/16/26, 7/16/26 Special Called 
7-B) Approval of Closed Session Meeting Minutes:   5/12/26, 5/19/26, 7/16/26 Special Called 
7-C) Approval of Budget Amendments 
7-D) Approval of Kimley-Horn Contract 
7-E) Approval of Trackless Train Contract (Touch-a-Truck)* 
7-F) Approval of CivicPlus Contract (NextRequest and Agenda / Meeting Management)* 
7-G) Adoption of Resolution for Speed Limit Reductions – DOT – Sterlingshire East 
7-H) Approval of FEMA FIRM Maps Ordinance   
7-I) Approval of TC Amusements Contract (Founders’ Day 2027)* 
7-J) Approval of IT and Key Control Policy 
 
*Unavailable at time of printing, will be provided as soon as available. 
__________________________________________________________________________________ 
NOTES:   

AUGUST 11, 2026 Attachment(s): Yes 

7) CONSENT AGENDA 
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TOWN COUNCIL SPECIAL CALLED MEETING MINUTES, MARCH 10, 2026  
SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD ROAD) 

In attendance:  
 
Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett, 
Jonathan Hamilton, Kyle Stalls  
Staff: Town Manager Charles “Twig” Rollins, Assistant Town Manager / Planning Director Justin 
Snyder, Town Attorney Ashley Anderson, Town Clerk Leah Rucker   
Real Estate Consultant:  Brad McKinney, Right Path Acquisitions 

1. Call to Order:  Mayor Haywood called the meeting to order at 5:00 p.m. 

2. Agenda Approval:  The agenda was approved as presented. 

3. Closed Session:  Mayor Pro Tem DeVaney made a motion that the Council move to a Closed 
Session to: 
A. Consult with an attorney and to preserve the attorney-client privilege; and/or, 
B. To discuss real property acquisition and employment contracts; and/or, 
C. To discuss personnel matters. 
The motion was seconded by Council member Stalls and put to a vote resulting in all members 
voting in the affirmative.   

5. Post Closed Session Business:  The Town Council returned to open session at 6:02 p.m. 
with a motion made by Mayor Pro Tem DeVaney, seconded by Council member Clay, and 
adopted unanimously.  The Council announced they went into Closed Session to maintain 
the attorney-client privilege, and discuss real property acquisition.  

5. Adjournment:  There being no further business, Mayor Haywood made a motion to adjourn 
which was seconded by Council member Hamilton.  The motion passed unanimously.  
Mayor Haywood adjourned the meeting at 6:02 p.m.  

 
 

 

_______________________________ __________________________________ 
        Lee Haywood, Mayor Leah Rucker, Town Clerk  
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TOWN COUNCIL MEETING MINUTES, MAY 12, 2026 
SUMMERFIELD COMMUNITY CENTER (5404 CENTERFIELD ROAD) 

In attendance:  
Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, John Doggett, Jonathan 
Hamilton, Kyle Stalls, Heath Clay (remote) 
Staff: Town Manager Charles “Twig” Rollins, Assistant Town Manager/Planning Director 
Justin Snyder, Town Attorney Ashley Anderson, Town Clerk Leah Rucker, Deputy Town 
Clerk Jeff Bacon, Parks Staff Jacob Southerland  
Consulting Attorney:  Nick Herman 
  

1. Call to Order:  Mayor Haywood called the meeting to order at 6:30 p.m. 
A. Pledge of Allegiance 

Summerfield resident, and veteran, Greg Ramey led the Pledge of Allegiance. Mayor 
Haywood gave a synopsis of Mr. Ramey’s military background and thanked him for his 
service.   

B. Invocation 
Mayor Pro Tem DeVaney provided the invocation. 

C. Introductions:  Present Town Council members and Town Staff introduced themselves. 
Mayor Pro Tem DeVaney motioned to allow Council member Clay to participate 
remotely due to a work conflict.  Councill member Doggett seconded the motion which 
passed unanimously.  Council member Stalls requested to change to remote 
participation at 8:00pm due to child care issues.  Council member Hamilton motioned to 
approve. Mayor Pro Tem DeVaney seconded the motion which passed unanimously. 

2. Agenda – Approved as Amended: Mayor Pro Tem DeVaney motioned to amend the agenda 
to add item 9H- Approval of Contract for John Mark Ridge.  The motion was seconded by 
Council member Doggett and passed unanimously. 

3. Announcements and Recognitions: 
A. Council Member Doggett – thanked staff and citizens who participated in Hands On 

Summerfield and shared that his family’s Summerfield farm has been recognized as a 
Century Farm by the NC Department of Agriculture.  This designation is awarded to 
farms that have been in continuous family ownership for more than 100 years. 

B. Mayor Pro Tem DeVaney – asked citizens to wear red, white, and blue when attending 
Founders’ Day. She announced the Town is looking for veterans to lead the Pledge of 
Allegiance at future meetings and asked that those interested contact her or other 
council members.  She thanked Parks and Rec staff for beautifying Town properties with 
new plantings. 

C. Council Member Hamilton – announced that he recently attended the City Vision 
conference and attended the opening of Ready for Work, a charity that provides 
interview outfits for women in need of assistance. 
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D. Council Member Stalls – thanked everyone who attended and organized Hands On 
Summerfield.  

E. Mayor Haywood – announced that he also attended the City Vision conference. 

4. Public Comments: The following individuals addressed the Council: 
Beth Kaplan, Summerfield resident  
Pam Tocornal, Summerfield resident 
Dwayne Crawford, Summerfield resident 
Teresa Perryman, Summerfield resident 
Gail Dunham, Summerfield resident 
Karen Atkins, Summerfield resident  
 

5. Public Hearings:  
A. RZ-02-2026: 3318 Oak Ridge Road, request to rezone approximately 10.23 acres 
from AG to RR 
Mayor Pro Tem DeVaney motioned to open the Public Hearing.  The motion was seconded 
by Council member Doggett and passed unanimously.  Mayor Haywood opened the hearing 
at 7:08.  
Planning Director Snyder gave an overview of the request to rezone approximately 10.23 
acres of land, located at 3318 Oak Ridge Road, Guilford County Tax Parcel #149697, from 
AG, Agricultural, to RR, Rural Residential.  He included a Statement of Reasonableness and 
Consistency and stated that the rezoning was recommended by staff. 
Public Hearing Comments:  The following individuals addressed the Council: 
 Bill Greco, Representing the Applicant 
 Gail Dunham, Summerfield Resident 
After discussion, Council member Hamilton motioned to approve RZ-02-2026 which was 
seconded by Mayor Pro Tem DeVaney and approved unanimously. Council member Hamilton 
motioned to close the hearing. Mayor Pro Tem DeVaney seconded the motion which passed 
unanimously. The hearing closed at 7:19.   

6. Administrative and Board Committee Reports:   
A. Emergency Services Reports  

Council Member Doggett delivered the Guilford County Sheriff’s Department Report and 
the Summerfield Fire District Report.  

B. History Committee 
Committee member A. C. Weeks gave an overview of the committee’s goal, which is to 
find meaningful ways to connect citizens with Summerfield’s history. Activities for 
Founders’ Day include featuring doors from the Saunders Inn in the committee’s booth.  
The doors will provide a nice backdrop and photo opportunity while highlighting the Inn’s 
history. The committee will be distributing bugles and games as well.  The committee has 
completed another video featuring a dairy farm.  It will be available on the Town website. 

C. Financial Reports 
Council member Hamilton questioned the Town Manager and Finance Officer about the 
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migration of financial data to a new platform and suggested another reviewer might be 
appropriate. 
Mayor Haywood clarified that the Town has not spent $7 million in the preceding six 
months.   

D. Board / Committee Reports 
There was no discussion.   

7. Consent Agenda  
Council member Hamilton asked the Town Manager to explain the two DOT resolutions. Town 
Manager Rollins explained that these were requested by the NC Department of Transportation 
and that the Town has no authority to modify them. Mayor Pro Tem DeVaney motioned to 
approve the Consent Agenda.  The motion was seconded by Council member Doggett and 
approved unanimously. 

8. Old Business: None. 

9. New Business 
A. Budget Amendments:  Finance Officer Kelley presented Budget Amendment #12, 

additional funding for Founders’ Day. After discussion, Council member Hamilton 
motioned to approve the amendment.  Mayor Pro Tem DeVaney seconded the motion 
which passed unanimously.  

B. Summerfield Water Project: Town Manager Rollins gave an overview of the project 
and timeline.  Town Attorney Anderson introduced attorney Nick Herman who presented 
a legal overview of the easement acquisition procedure and answered questions about 
the process.  Summerfield residents Miranda Rossman and Karen Atkins asked 
questions relating to the acquisition timeline.   
 
Mayor Pro Tem DeVaney motioned to approve RES-2026-008: Resolution of the Town 
Council of the Town of Summerfield Authorizing the Acquisition of Easements for 
Fire Suppression. Council member Doggett seconded the motion which was put to a 
vote and passed 4-1, as follows: 
Ayes: Clay, DeVaney, Doggett, Stalls  
Nays: Hamilton 
Clerk’s Note: Council member Stalls left the meeting at 8:00pm and rejoined via 
telephone. 

C. IT and Key Control Policy: Town Manager Rollins presented the policy, explaining that 
it is intended to ensure a smooth transition of Town systems and facilities following the 
Town Manager's separation from service.  After discussion, Council decided to table the 
policy until the June meeting at which time Town Attorney Anderson will provide an 
updated version. 

D. Newsletter: Town Manager Rollins reviewed the timeline for completing the newsletter 
and stated it will be distributed to citizens in their second quarter solid waste bills.  Mayor 
Haywood added that he will continue to write the leading article.  

E. Social Media Guidelines: Council member Hamilton requested greater consistency in 
the Town’s social media postings.  His preference is for most meetings and events to be 
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posted on social media as he feels more people use that than the Town website.  The 
Mayor added that when the website is upgraded, more people may utilize it.  Town 
Manager Rollins said a new procedure has been introduced to post weekly meetings and 
events on Facebook before the beginning of each week. These calendars include a link 
to the website calendar which contains more details about each meeting. 

F. Piedmont Triad Regional Water Authority Study:  Town Manager Rollins presented the 
PTRWA’s study which will look at regional water needs.  Council member Doggett asked 
if other towns are signing the study; the Town Manager indicated they are.  Council 
member Hamilton explained he is against the study because he feels the Town will not 
have control of water options.  Rollins said the Resolution commits the Town to the study, 
not to any related action.  Doggett said he feels it is a misstep not to work with other 
municipalities.   
After further discussion, Council member Doggett moved to approve RES-2026-007: 
Resolution Supporting the Piedmont Triad Regional Water Authority’s (PTRWA) 
Master Planning Study and the Study’s Prioritization of Recommended Regional 
Wastewater Capacity Development Alternatives.  Council member Stalls seconded the 
motion, which was put to a vote and passed 4-1, as follows: 
Ayes: Clay, DeVaney, Doggett, Stalls  
Nays: Hamilton 

G. Personnel Records: Council Member Hamilton proposed that the Town revise its 
procedure for maintaining the Town Manager's personnel records. He noted that the Town 
Manager currently maintains his own personnel file as well as personnel records of past 
managers. During discussion, the Town Manager stated that he agreed these files should 
be maintained by someone other than the Town Manager. Hamilton moved that 
the personnel files of the current and former Town Managers be maintained by the Town 
Attorney. Council Member Doggett seconded the motion, which passed unanimously. 

H. Founders’ Day Band Contract: Town Manager Rollins explained the scheduled band for 
Friday evening cancelled due to unforeseen events.  Mayor Pro Tem DeVaney moved to 
approve the contract for the John Mark Ridge band.  Council member Hamilton seconded 
the motion which passed unanimously.   

 
10. Manager and Council Reports & Update and Council Comments  

Town Manager Rollins reported on the following: 
A & Y: Easement negotiations are continuing.  When the easement acquisition phase is 
complete, the project will go out for bid. 
Maintenance Operations: Town Manager Rollins gave an overview of the Town’s properties 
and outlined the routine maintenance the staff performs, including fence repairs, maintaining 
12 bathrooms, and painting.  He listed recent projects and the cost savings in having these 
completed in-house:  re-gravelled the Paw Park (savings $17,000), refurbished two of the 
SAP dugouts (savings $5,000), refurbished SAP pitching mounds (savings $9,000), and 
various mulching projects (savings $11,000). 
IT Transition: The new IT provider will be installing new equipment next week. The Town will 
also be receiving a proposal for a new server. 
Town Sign: There are two options for the size of the sign:  stay with the proposed size, which 
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requires an RFP as the cost will be greater than $30,000, or, decrease the sign size.  Council 
directed the Town Manager to stay with the proposed sign and put the project out for bids. 
Public Forum: Plans are underway for the public forum suggested by Council member 
Hamilton. Town Manager Rollins suggested June 16, but Council member Clay cannot attend 
that day.  A new date will be discussed at the May 19 meeting. 

Property Tax Reappraisal Moratorium Bill: The bill, which blocks county governments from 
applying new appraisals to property tax bills, has passed the Senate and is waiting a House 
vote. If passed, the bill will affect Summerfield’s FY 2026-27 budget.  The Finance Committee, 
Town Manager, and two Council members will meet next week to discuss budget cuts in light 
of this development.  

Bandera Farms Park: Construction continues at the park.  In response trail damage caused 
by trespassers, crews will install a trail camera and the Sheriff’s Department will increase their 
monitoring of the park.  

Council member Hamilton stated he values transparency, but that the Council is not always 
legally able to discuss ongoing litigation and that social media does not always have correct 
information about Town matters.  

11. Closed Session: Mayor Pro Tem DeVaney motioned to move to a Closed Session to:  
A. Consult with an attorney and to preserve the attorney-client privilege; and/or,  
B. To discuss real property acquisition and employment contracts; and/or,  
C. To discuss personnel matters.  

The motion was seconded by Council member Doggett and put to a vote resulting in all 
members voting in the affirmative. 

12. Post Closed Session Business: The Town Council returned to open session at 10:22 p.m. 
with a motion made by Mayor Pro Tem DeVaney, seconded by Council member Doggett, 
and adopted unanimously. The Council announced they went into Closed Session to 
Consult with an attorney and to preserve the attorney client privilege; and/or, discuss real 
property acquisition and employment contracts; and/or, discuss personnel matters, and to 
receive a litigation update. 
Council member Doggett moved to approve an agreement to terminate the purchase offer for 
Laughlin and to accept an easement for the A&Y Trail. Council member Stalls seconded the 
motion, which was put to a vote and passed 4-1, as follows: 
Ayes: Clay, Doggett, Hamilton, Stalls  
Nays: DeVaney 
 

13. Adjournment:  With no further business to discuss, Council member Doggett moved to 
adjourn the meeting. The motion was seconded by Mayor Pro Tem DeVaney and approved 
unanimously. Mayor Haywood adjourned the meeting at 10:24 p.m. 
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_______________________________ __________________________________ 
Lee Haywood, Mayor Leah Rucker, Town Clerk 



 
 

Page 1 of 3 
TC 2026-05-19 Meeting Minutes 

TOWN COUNCIL MEETING MINUTES, MAY 19, 2026  
Summerfield Community Center (5404 Centerfield Road) 

In attendance:  
 
Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, John Doggett, Jonathan 
Hamilton, Kyle Stalls   
Staff: Town Manager Charles “Twig” Rollins, Assistant Town Manager / Planning Director 
Snyder, Finance Officer Kelley, Town Clerk Leah Rucker   
Excused:  Heath Clay 

1. Call to Order: Mayor Haywood called the meeting to order at 5:37 p.m. and read the 
following statement: 

Good evening and thank you for joining us tonight for our Special Meeting. Before we 
begin, I want to note that under state statute Special Meetings must remain within the 
scope of the purpose for which they were called. 

We recognize that many of you may be here with concerns about Founder’s Day 
Celebrations. Council and Staff have taken note of the community conversation 
surrounding that topic and are still reviewing. 

There will be no public comment on this subject or any other town business tonight. We 
appreciate your understanding. 

The Pledge of Allegiance was recited and present Town Council members and Town Staff 
introduced themselves. Mayor Pro Tem DeVaney moved to excuse Council member Clay.  
Council member Doggett seconded the motion which passed unanimously. 

2. Agenda Approval: Town Manager Rollins requested the removal of Item 6: Approval of Water 
Project Bid.  Mayor Pro Tem DeVaney moved to approve the agenda as amended.  The 
motion was seconded by Council member Hamilton and approved unanimously. 

3. Discussion of FY 2026-2027 Budget: Town Manager Rollins proposed scheduling the 
formal budget presentation, including a public hearing, for June 9. Council member Stalls 
stated he may not be able to attend the June 9 meeting. 

4. Bandera Contract Agreement: Finance Officer Kelley presented a Fund Balance 
appropriation for the completion of the Bandera Farms Park project.  She explained that the 
contract is dependent on approval of the Capital Project Ordinance. 

5. Approval of Bandera Capital Project Ordinance: Finance Officer Kelley presented an 
Ordinance for Bandera Farms Park for 2026 through 2028.  She explained that, going forward, 
all projects will have an Ordinance spanning the lifetime of the project. Council member 
Hamilton suggested that items for approval be available for public review prior to Council 
meetings. 
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Council member Doggett moved to approve the contract and Ordinance: ORD-2026-001 
Bandera FY 2026-2028.  The motion was seconded by Council member Hamilton and passed 
unanimously. 

6. Discussion and Approval of Mowing Contract for Community Park: Council member 
Doggett requested recusal due to being a party to the proposed mowing contract.  Council 
member Hamilton moved to approve the recusal and Mayor Pro Tem DeVaney seconded the 
motion.  The motion carried unanimously. 
Council member Hamilton stated the mowing contract should opened to the public to avoid 
the appearance of self-dealing.  Following discussion, Mayor Pro Tem DeVaney moved to 
approve the mowing agreement as presented.  Council member Stalls seconded the motion 
which passed 2-1 as follows: 

Ayes: DeVaney, Stalls 
Nay: Hamilton 
Council Member Doggett did not vote due to his recusal. 

7. Discussion and Action on Bunch Road Property:  Town Manager Rollins requested the 
Council decide the length of notice to give the Town’s tenant at the Bandera house on Bunch 
Road.  He stated the Town would like to use the month of July to make repairs and get the 
house ready for the next tenant by August.  Mayor Pro Tem DeVaney moved to give the 
tenant a 30-day notice.  Council member Doggett seconded the motion which passed 3-1 as 
follows: 

Ayes: DeVaney, Doggett, Stalls 
Nay: Hamilton 

8. Closed Session:  Mayor Pro Tem DeVaney made a motion that the Council move to a 
Closed Session to:  
 

A. Consult with an attorney and to preserve the attorney-client privilege; and/or,  
B. To discuss real property acquisition and employment contracts; and/or,  
C. To discuss personnel matters.  

 The motion was seconded by Council member Doggett and put to a vote resulting in all 
members voting in the affirmative.  

9. Post Closed Session Business: The Town Council returned to open session at 6:41 p.m. 
with a motion made by Council member Hamilton, seconded by Mayor Pro Tem DeVaney, 
and adopted unanimously. The Council announced they went into Closed Session to Consult 
with an attorney and to preserve the attorney client privilege; and/or, discuss real property 
acquisition and employment contracts; and/or, discuss personnel matters, and to receive a 
litigation update. 

10. Adjournment:  There being no further business, Council member Doggett made a motion to 
adjourn which was seconded by Council member Hamilton and passed unanimously.  Mayor 
Haywood adjourned the meeting at 6:42 p.m.  
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_______________________________ __________________________________ 
        Lee Haywood, Mayor  Leah Rucker, Town Clerk  
 
 



 
 

Page 1 of  1 
TC 2026-05-26 Meeting (Special Called) Minutes 

TOWN COUNCIL MEETING MINUTES, MAY 26, 2026 
Summerfield Community Center (5404 Centerfield Road) 

In attendance:  
Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, Heath Clay, John Doggett. 
Staff: Town Manager Charles “Twig” Rollins, Finance Officer Kelley, Deputy Clerk Jeff 

Bacon. 
1. Call to Order: Mayor Haywood called the meeting to order at 6:00pm.   

A. Mayor Pro Tem lead the Pledge of Allegiance. 
B. Members in attendance introduced themselves, 

Mayor Pro Tem DeVaney made a motion to excuse Council Member Hamilton, Council 
Member Clay seconded the motion, and the motion passed unanimously. 

 Mayor Pro Tem DeVaney made a motion to excuse Council Member Stalls, Council 
Member Clay seconded the motion, and the motion passed unanimously. 

2. Agenda Approval: Council Member Doggett made a motion to approve the Agenda without 
the Closed Section.  The motion was seconded by Mayor Pro Tem Devaney and approved 
unanimously. 

3. Budget Presentation: Town Manager Rollins presented to the Council the Summerfield 
FY26-27 Town Budget.  
Mayor Pro Tem DeVaney made a motion hold a hearing on the FY26-27 Summerfield Budget 

during the next Council Meeting on June 9th.  Council Member Doggett seconded the 
motion and the motion passed unanimously. 

Council Member Doggett made a motion to go into a 5-minute recess and Mayor Pro Tem 
DeVaney seconded the motion. The motion passed unanimously and Mayor Haywood 
called the meeting into recess at 6:32pm. 

Mayor Pro Tem DeVaney made a motion to return to the meeting and Council Member 
Doggett seconded the motion. The motion passed unanimously and Mayor Haywood 
called the meeting to order at 6:37pm. 

4. Water Project Discussion: Town Manager Rollins informed the Council that the Town is 
waiting for further information from the County that is necessary for further discussion on the 
Project. 

5. Adjournment: There being no further business, Council Member Doggett made a motion to 
adjourn which was seconded by Mayor Pro Tem DeVaney.  The motion passed 
unanimously, and Mayor Haywood adjourned the meeting at 6:40pm.  

______________________________ __________________________________ 
        Lee Haywood, Mayor  Jeff Bacon, Deputy Clerk  
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TOWN COUNCIL MEETING MINUTES, JUNE 16, 2026  
Summerfield Community Center (5404 Centerfield Road) 

In attendance:  
 
Council: Mayor Lee Haywood, Mayor Pro Tem Lynne DeVaney, John Doggett, Jonathan 
Hamilton, Kyle Stalls   
Staff: Town Manager Charles “Twig” Rollins, Town Clerk Leah Rucker   
Excused:  Heath Clay 

1. Call to Order: Mayor Haywood called the meeting to order at 5:30 p.m.  
The Pledge of Allegiance was recited and present Town Council members and Town Staff 
introduced themselves.  

2. Agenda Approval: Mayor Pro Tem DeVaney moved to approve the agenda as presented.  
The motion was seconded by Council member Stalls and approved unanimously. 

3. Closed Session:  Mayor Pro Tem DeVaney made a motion that the Council move to a 
Closed Session to:  

A. Consult with an attorney and to preserve the attorney-client privilege; and/or,  
B. To discuss real property acquisition and employment contracts; and/or,  
C. To discuss personnel matters.  

 The motion was seconded by Council member Doggett and passed unanimously.  

3. Post Closed Session Business: The Town Council returned to open session at 7:19 p.m. 
with a motion made by, seconded by Council member Stalls, and adopted unanimously. The 
Council announced they went into Closed Session to Consult with an attorney and to preserve 
the attorney client privilege; and/or, discuss real property acquisition and employment 
contracts; and/or, discuss personnel matters, and to receive a litigation update. 

Mayor Pro Tem DeVaney made the following motion: 
Pursuant to North Carolina General Statute 160A-167, which allows municipalities to pay 
for defense of employees and officers, I make a motion to approve the engagement letter 
with Cranfill Sumner for the defense of: 
Council members - John Doggett, Lynne DeVaney, Jonathan Hamilton, Heath Clay; 
Former Council member – Janelle Robinson; Former Interim-Manager – Dana Luther; and 
Current Town Manager – Twig Rollins 

The motion was seconded by Council member Hamilton and approved unanimously. 
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10. Adjournment:  There being no further business, Council member Doggett made a motion to 
adjourn which was seconded by Mayor Pro Tem DeVaney and passed unanimously.  The 
meeting was adjourned at 7:25 p.m.  

 
 

_______________________________ __________________________________ 
        Lee Haywood, Mayor  Leah Rucker, Town Clerk  
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TOWN COUNCIL MEETING (SPECIAL CALLED) MINUTES 
JULY 16, 2026 

Summerfield Community Center (5404 Centerfield Road) 

In Attendance: 
Council: Mayor Lee Haywood, John Doggett, Heath Clay, Kyle Stalls 

Absent: Jonathan Hamilton, Mayor Pro-Tem Lynne DeVaney 
Staff: Town Manager Charles “Twig” Rollins, Deputy Clerk Jeff Bacon 

1. Call to Order: Mayor Haywood called the meeting to order at 4:55 p.m.  Town Council
Members and Town Staff Members introduced themselves.

2. Agenda Approval: Council Member Clay made a motion to approve the agenda as
presented.  The motion was seconded by Council Member Doggett and approved
unanimously by all Council Members present.

3. Closed Session: Council Member Clay made a motion at 4:58 P.M.  that the Council
move to a Closed Session for preserving the attorney-client privilege to receive
updates on the Dunham PRR Litigation.  The motion was seconded by Council
Member Doggett and approved unanimously by all Council Members present, and
council went into a Closed Session.

Council Member Clay made a motion at 5:50 P.M. to return to open session and
certified that the Closed Session Business was for preserving the attorney-client
privilege for an update on the Dunham PRR Litigation.  The motion was seconded by
Council Member Doggett and approved unanimously by all Council Members present,
and the Council returned into open session

4. Post Closed Session Business: No post-closed session business was proposed.
5. Adjournment: There being no further business, Council Member Doggett made a

motion to adjourn.   The motion was seconded by Council Member Clay and approved
unanimously by all Council Members present.  Mayor Haywood adjourned the meeting
at 5:52 P.M.

____________________________ _______________________________ 
  Lee Haywood, Mayor Jeff Bacon, Deputy Clerk 



AGENDA ITEM: 7C  

 

 

__________________________________________________________________________________ 
STAFF NOTE 
  
Budget Amendment #15, FY 2025-26, Rationale for 5240.110 P&R Salaries & Wages Decrease  
 
Due to above-average rainfall during the peak operating season at Summerfield Athletic Park, staffing 
needs for part-time seasonal employees were lower than anticipated, resulting in salary and wage 
expenditures below the adopted budget. The available appropriations are being transferred to offset 
legal expense overages incurred during Fiscal Year 2025–2026. 
_________________________________________________________________________________ 
 
NOTES:   

AUGUST 11, 2026 Attachment(s): Yes 

7-C Budget Amendment #15 Fiscal Year 2025-2026 
Budget Amendment #1 Fiscal Year 2026-2027 
Budget Amendment #1 A&Y Capital Project Ordinance 
 



 

 

June 30, 2026 
 
Re: Council budget amendment #15 (FY2025-2026)  
 
 
Summerfield Town Council: 
 
As provided in the approved FY2025–26 Budget Ordinance, the “The Finance Officer may not transfer any amounts 
between line items…except as approved by the Town Council.” The following action is requested to accomplish the 
needs identified below: 

To accommodate the final fiscal year contracted services expenses, amounts have been adjusted between line items 
as follows: 
 

FROM: 

5220.411 Building Operations: Repairs, Maint. & Contracts decrease $10,211.00 from $38,660.00 to $28,449.00 
5220.412 Building Operations: Landscaping decrease $7,700.00 from $20,000.00 to $12,300.00 
5240.110 P&R Salaries & Wages decrease $81,258.00 from $394,178.00 to $312,920.00 
 

TO: 

5210.368 Town Engineering - increase $10,211.00 from $48,000.00 to $58,211.00  
5120.352 Contract Legal Services – increase $88,958.00 from $611,067.00 to $700,025.00 

 

Sufficient funds are available within the current budget to cover the cost of the line items outlined above.  

 

Respectfully, 
 
 

Jennifer Kelley 
Finance Officer 

 

 

 

 



 

 

August 11, 2026 
 
Re: Council budget amendment #1 (FY2026-2027)  
 
 
Summerfield Town Council: 
 
As provided in the approved FY2026–27 Budget Ordinance, the “The Finance Officer may not transfer any amounts 
between line items…except as approved by the Town Council.” The following action is requested to accomplish the 
needs identified below: 

To accommodate the use of community sponsorships/donations towards the 2026 Touch-A-Truck event in the 
current fiscal year, a designated revenue account must be created so the additional funds can be used to increase the 
currently approved event budget as follows: 

FROM: 

10.410688 TouchATruck-Donation/Sponsor increase $1,900.00 from $0.00 to $1,900.00 

TO: 

10.5240.716 Events:Touch-A-Truck increase $1,900.00 from $3,000.00 to $4,900.00 

 

Due to the exceptional work of our Community Engagement Coordinator, these donations can now ensure this 
popular event can operate at its highest standard despite rising costs. 

 

Respectfully, 
 
 

Jennifer Kelley 
Finance Officer 

 

 

 

 



 

 

August 11, 2026 
 
Re: Council budget amendment #1 (0-2026-003 Capital Project Ordinance to Establish Project for the A&Y Trail)  
 
 
Summerfield Town Council: 
 
As provided in the approved Ordinance No. 0-2026-003 A&Y Trail Capital Project Ordinance, the “The Finance 
Officer may not transfer any amounts between line items…except as approved by the Town Council.” The 
following action is requested to accomplish the needs identified below: 

To allow the Council to approve the Kimley-Horn contract amendment #4 as presented during “new business” at 
the August 11, 2026,  Council meeting, amounts must be adjusted between line items as follows: 

FROM: 

$22,000.00 - Unrestricted Fund Balance 

TO: 

22.5860.919 Final Design & Permitting increase $22,000.00 from $522,000.00 to $544,000.00 
22.410630 Fund Balance Appropriation increase $22,000.00 from $1,539,280.00 to $1,561,280.00 

 

Sufficient funds are available within the Town’s unrestricted fund balance to cover the cost of the line items 
outlined above.  

 

Respectfully, 
 
 

Jennifer Kelley 
Finance Officer 
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AMENDMENT NUMBER 4 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN 
AND ASSOCIATES, INC. 

 
 
 This is Amendment Number 4 dated June 17, 2026, to the Agreement between the Town 
of Summerfield ("Client") and Kimley-Horn and Associates, Inc. ("Consultant") dated April 11, 2023 
(“the Agreement") concerning the EB-5900 A&Y Greenway (South) Late-Stage Planning & 
Engineering (the "Project"). 
 

The Consultant has entered into the Agreement with Client for the furnishing of professional 
services, and the parties now desire to amend the Agreement. 
 

The Agreement is amended to include services to be performed by Consultant for 
compensation as set forth below in accordance with the terms of the Agreement, which are 
incorporated by reference. 
 
Project Understanding 
 
The project originally proposed a 10-foot-wide multi-use path from Medearis Street to the US-220 
pedestrian tunnel running along Summerfield Road and abandoned rail right-of-way for a total 
project length of 2.1 miles.  
 
Scope of Services 
 
Consultant will perform the following additional services: 
 
Task 4 – EN-Natural Environment – Pedestrian Species Survey 
Due to the NEPA document expiring in May 2026 (See task 7), the consultant must conduct 
updated environmental surveys. Pedestrian surveys for threatened and endangered species were 
last conducted in October 2023, and are valid for 2 years.  Due to the expired pedestrian surveys 
for the Project, Kimley-Horn biologists will conduct surveys for federally listed threatened and 
endangered avian and plant species known to occur in the vicinity of the Project based on the 
USFWS IPaC and NCNHP data. Due to the overlapping USFWS-recommended avian and plant 
survey windows, it is anticipated that one site visit will be sufficient to conduct the necessary 
surveys. If aquatic species surveys or specialized bat surveys are determined necessary, these 
can be provided as additional services. Following the pedestrian surveys, Kimley-Horn will 
summarize the results of the protected species survey efforts and findings via email to be included 
as part of the consultation. No coordination with the USFWS will be conducted as part of this task.  
 
Task 7 – Environmental Policy – NEPA Construction Consultation 
In review of project deliverables, the ROW Consultation signed May 20, 2025, is only valid for one 
year (expired May 20, 2026). Kimley-Horn will complete a construction consultation to verify the 
continued relevance of the original Categorical Exclusion (CE) and the ROW Consultation as the 
basis for project environmental compliance. The process will include data collection and a review 
of existing project information comparing it to current conditions. 
 
The consultation will determine whether any substantial regulatory changes have occurred since 
the approval of the ROW Consultation, review environmental commitments (CE green sheet), and 
coordinate with design staff to ensure commitments are incorporated as necessary for construction 
activities. The consultation will be circulated for client review, incorporating technical input from 
Kimley-Horn lead design and environmental staff. Any comments received will be addressed for 
the submittal of a Final Consultation. 
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Task 12 – Location Surveys (Stantec) 
Stantec Consulting Services Inc., (SCS) is a subconsultant to the consultant. Stantec has set all 
R/W and Easement points shown on supplied electronic R/W plans (revised 05-27-26).  These will 
be established, checked, and monumented as per the NCDOT Guidelines.  All Right of Way and 
Permanent Easement points will be 5/8” rebar with cap and witnessed with a white top stake.  
Permanent Drainage or Utility Easement points are to be set with a 5/8” rebar with cap and 
witnessed by a white top stake. Construction Easements are to be monumented by a white top 
stake only.  White top stakes are to be labeled with the alignment, station value, distance over, and 
type of point.  All points falling in paved areas are to be PK / MAG type nails and painted with 
station, offset, and type. For point falling in private driveway, Stantec will place the witness stake 
near the edge of driveway and indicate on the stake that point is in driveway. Point numbers are to 
be written on the back of the stakes. Stakes that are along control of access lines will include C/A.  
  
Included in this task will be removal monuments and stakes that have been voided by the latest  
ROW.DGN.    
  
Quantities of permanent easement caps (PE) and temporary easement stakes (TE) to install and  
remove are as follows:  

 PE to install = 8 Points  
 TE to install = 7 Points  
 PE to remove = 22 Points  
 TE to remove = 0  

  
Stantec will develop/revise Right-of-Way/Easement exhibits for individual properties on 8.5” x 14” 
sheets as deed exhibits for the Alternate Route at the southern end of the project. This estimate 
includes the revision of 7 parcels, and adding an additional parcel, as well as previous revisions.  
  
1.0 hours (60 mile) round trip average will be allotted for travel.  Time will be figured on a ten  
(10) hour workday, four (4) days per week. Time will be allotted for project management and 
supervision (bi-weekly reports, scoping, estimate, quality control, etc.) 
 
Stantec will adhere to NCDOT’s safety guidelines when performing any fieldwork.  This includes  
safety vests, traffic control signs, etc.  30 minutes per day will be allotted for placement of traffic  
control signs. 
 
Stantec’s anticipated completion date for this project is two months after notice to proceed 
depending on current schedule at the time.  Stantec will not schedule the work until notice to 
proceed is given and will make strive to complete the project as quickly as possible. 
 
Task 14 – Right of Way Acquisition Services (Right Path Acquisition) 
Right-Path-Acquisition has identified fourteen (14) parcels that are going towards condemnation 
and will require appraisals and title work. The original scope included seven (7) appraisals and 
seven (7) titles. Two (2)appraisals and three (3) titles have already been ordered for other parcels. 
We are requesting additional fees for nine (9) appraisals and ten (10) titles in order to prepare these 
parcels for condemnation.  
 
Task 18 – Meetings And Coordination 
Agreement duration was 12 months, began on April 25, 2023, and expired April 25, 2024.  
Amendment 2 extended that duration for another 12 months to June 11, 2025.  Amendment 3 
extended that duration another 12 months to June 11, 2026. Amendment 4 will extend that duration 
another 6 months to December 11, 2026.  
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Fees and Expenses 
Consultant will perform the lump sum services for an adjusted total of $86,700.00 as detailed below.  
The new total contract value for the Project is $890,109.98. 
 

Task Number and Name Fee 
Task 4 – PDEA-NES 
Task 7 – PDEA-Planning  

                           $3,500.00 
                           $8,500.00 

Task 12 – Location Surveys (Stantec)                           $11,700.00 
Task 14 – Right of Way Acquisition Services 
(Right Path Acquisitions) 

                          $51,000.00 

Task 18 – Meetings And Coordination $12,000.00 
Total $86,700.00 

 
 
 
 
 
 
CLIENT:  CONSULTANT: 
 
TOWN OF SUMMERFIELD KIMLEY-HORN AND ASSOCIATES, INC. 
 
 
By: 

   
 
By: 

           

(signature)  (signature) 
     
  Chadwick Beck, P.E./Senior Vice President 
(Print Name and Title)  (Print Name and Title) 
     
Date:   Date:  
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AMENDMENT NUMBER 4 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN 
AND ASSOCIATES, INC. 

 
 
 This is Amendment Number 4 dated June 17, 2026, to the Agreement between the Town 
of Summerfield ("Client") and Kimley-Horn and Associates, Inc. ("Consultant") dated April 11, 2023 
(“the Agreement") concerning the EB-5900 A&Y Greenway (South) Late-Stage Planning & 
Engineering (the "Project"). 
 

The Consultant has entered into the Agreement with Client for the furnishing of professional 
services, and the parties now desire to amend the Agreement. 
 

The Agreement is amended to include services to be performed by Consultant for 
compensation as set forth below in accordance with the terms of the Agreement, which are 
incorporated by reference. 
 
Project Understanding 
 
The project originally proposed a 10-foot-wide multi-use path from Medearis Street to the US-220 
pedestrian tunnel running along Summerfield Road and abandoned rail right-of-way for a total 
project length of 2.1 miles.  
 
Scope of Services 
 
Consultant will perform the following additional services: 
 
Task 4 – EN-Natural Environment – Pedestrian Species Survey 
Due to the NEPA document expiring in May 2026 (See task 7), the consultant must conduct 
updated environmental surveys. Pedestrian surveys for threatened and endangered species were 
last conducted in October 2023, and are valid for 2 years.  Due to the expired pedestrian surveys 
for the Project, Kimley-Horn biologists will conduct surveys for federally listed threatened and 
endangered avian and plant species known to occur in the vicinity of the Project based on the 
USFWS IPaC and NCNHP data. Due to the overlapping USFWS-recommended avian and plant 
survey windows, it is anticipated that one site visit will be sufficient to conduct the necessary 
surveys. If aquatic species surveys or specialized bat surveys are determined necessary, these 
can be provided as additional services. Following the pedestrian surveys, Kimley-Horn will 
summarize the results of the protected species survey efforts and findings via email to be included 
as part of the consultation. No coordination with the USFWS will be conducted as part of this task.  
 
Task 7 – Environmental Policy – NEPA Construction Consultation 
In review of project deliverables, the ROW Consultation signed May 20, 2025, is only valid for one 
year (expired May 20, 2026). Kimley-Horn will complete a construction consultation to verify the 
continued relevance of the original Categorical Exclusion (CE) and the ROW Consultation as the 
basis for project environmental compliance. The process will include data collection and a review 
of existing project information comparing it to current conditions. 
 
The consultation will determine whether any substantial regulatory changes have occurred since 
the approval of the ROW Consultation, review environmental commitments (CE green sheet), and 
coordinate with design staff to ensure commitments are incorporated as necessary for construction 
activities. The consultation will be circulated for client review, incorporating technical input from 
Kimley-Horn lead design and environmental staff. Any comments received will be addressed for 
the submittal of a Final Consultation. 
 
 
 
 

Docusign Envelope ID: 51742E1D-DC53-8058-833E-6C19B0817F88



 

Rev. 7/18 

Task 12 – Location Surveys (Stantec) 
Stantec Consulting Services Inc., (SCS) is a subconsultant to the consultant. Stantec has set all 
R/W and Easement points shown on supplied electronic R/W plans (revised 05-27-26).  These will 
be established, checked, and monumented as per the NCDOT Guidelines.  All Right of Way and 
Permanent Easement points will be 5/8” rebar with cap and witnessed with a white top stake.  
Permanent Drainage or Utility Easement points are to be set with a 5/8” rebar with cap and 
witnessed by a white top stake. Construction Easements are to be monumented by a white top 
stake only.  White top stakes are to be labeled with the alignment, station value, distance over, and 
type of point.  All points falling in paved areas are to be PK / MAG type nails and painted with 
station, offset, and type. For point falling in private driveway, Stantec will place the witness stake 
near the edge of driveway and indicate on the stake that point is in driveway. Point numbers are to 
be written on the back of the stakes. Stakes that are along control of access lines will include C/A.  
  
Included in this task will be removal monuments and stakes that have been voided by the latest  
ROW.DGN.    
  
Quantities of permanent easement caps (PE) and temporary easement stakes (TE) to install and  
remove are as follows:  

 PE to install = 8 Points  
 TE to install = 7 Points  
 PE to remove = 22 Points  
 TE to remove = 0  

  
Stantec will develop/revise Right-of-Way/Easement exhibits for individual properties on 8.5” x 14” 
sheets as deed exhibits for the Alternate Route at the southern end of the project. This estimate 
includes the revision of 7 parcels, and adding an additional parcel, as well as previous revisions.  
  
1.0 hours (60 mile) round trip average will be allotted for travel.  Time will be figured on a ten  
(10) hour workday, four (4) days per week. Time will be allotted for project management and 
supervision (bi-weekly reports, scoping, estimate, quality control, etc.) 
 
Stantec will adhere to NCDOT’s safety guidelines when performing any fieldwork.  This includes  
safety vests, traffic control signs, etc.  30 minutes per day will be allotted for placement of traffic  
control signs. 
 
Stantec’s anticipated completion date for this project is two months after notice to proceed 
depending on current schedule at the time.  Stantec will not schedule the work until notice to 
proceed is given and will make strive to complete the project as quickly as possible. 
 
Task 14 – Right of Way Acquisition Services (Right Path Acquisition) 
Right-Path-Acquisition has identified fourteen (14) parcels that are going towards condemnation 
and will require appraisals and title work. The original scope included seven (7) appraisals and 
seven (7) titles. Two (2)appraisals and three (3) titles have already been ordered for other parcels. 
We are requesting additional fees for nine (9) appraisals and ten (10) titles in order to prepare these 
parcels for condemnation.  
 
Task 18 – Meetings And Coordination 
Agreement duration was 12 months, began on April 25, 2023, and expired April 25, 2024.  
Amendment 2 extended that duration for another 12 months to June 11, 2025.  Amendment 3 
extended that duration another 12 months to June 11, 2026. Amendment 4 will extend that duration 
another 6 months to December 11, 2026.  
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Fees and Expenses 
Consultant will perform the lump sum services for an adjusted total of $86,700.00 as detailed below.  
The new total contract value for the Project is $890,109.98. 
 

Task Number and Name Fee 
Task 4 – PDEA-NES 
Task 7 – PDEA-Planning  

                           $3,500.00 
                           $8,500.00 

Task 12 – Location Surveys (Stantec)                           $11,700.00 
Task 14 – Right of Way Acquisition Services 
(Right Path Acquisitions) 

                          $51,000.00 

Task 18 – Meetings And Coordination $12,000.00 
Total $86,700.00 

 
 
 
 
 
 
CLIENT:  CONSULTANT: 
 
TOWN OF SUMMERFIELD KIMLEY-HORN AND ASSOCIATES, INC. 
 
 
By: 

   
 
By: 

           

(signature)  (signature) 
     
  Chadwick Beck, P.E./Senior Vice President 
(Print Name and Title)  (Print Name and Title) 
     
Date:   Date:  
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AGENDA ITEM: 7H  

 

 

__________________________________________________________________________________ 
COUNCIL DIRECTION AND/OR ACTION: 
The North Carolina Flood Mapping Program (NCFMP), in coordination with the Federal Emergency 
Management Agency's (FEMA) National Flood Insurance Program (NFIP), is in the process of updating 
the Flood Insurance Rate Maps (FIRMs) in Guilford County. You may be more familiar with these maps 
being referred to as flood maps, flood inundation maps or floodplain maps.  
The FIRMs studied areas that are at risk of flooding during large rainfall events including the 1% Annual 
Chance Flood Hazard Area (a.k.a. 100-year Floodplain) and the 0.2% Annual Chance Flood Hazard 
Area (a.k.a. 500-year Floodplain). Most of the currently effective flood maps in Guilford County were 
last updated in 2007. The National Flood Insurance Reform Act of 1994 requires FEMA to periodically 
assess the need to revise and update floodplain areas and flood hazard zones. Preliminary FIRMs for 
Guilford County were published by the NCFMP in October 2022 and are available for viewing on 
FEMA’s website.  
FEMA requires adoption of an Ordinance or Resolution for continued participation in the National Flood 
Insurance Program.  
__________________________________________________________________________________ 
SUGGESTED MOTION: 
 

“I move to adopt the ordinance for the revised FEMA Flood Insurance Rate Maps and Flood 
Insurance Study effective June 10, 2026. The Town Council finds that adoption of the 
ordinance is reasonable and in the public interest. The ordinance promotes public health, 
safety, and welfare by incorporating updated flood hazard information prepared by FEMA 
and the North Carolina Flood Mapping Program, which supports sound floodplain 
management practices, reduces risk to life and property, and maintains eligibility in the 
National Flood Insurance Program.” 

 
__________________________________________________________________________________ 
 
ATTACHMENTS 

• Ordinance 
 
__________________________________________________________________________________ 
NOTES:   

AUGUST 11, 2026 Attachment(s): Yes 

7-H Ordinance Adopting Revised FEMA Flood Insurance Rate Maps 
(FIRMs) 



TOWN OF SUMMERFIELD, NORTH CAROLINA 
 

ORDINANCE NO. _______ 
 

AN ORDINANCE ADOPTING REVISED FLOOD INSURANCE RATE MAPS AND FLOOD 
INSURANCE STUDY 

EFFECTIVE JUNE 10, 2026 

 
WHEREAS, the Town Council of the Town of Summerfield, North Carolina, participates in 
the National Flood Insurance Program (NFIP) administered by the Federal Emergency 
Management Agency (FEMA); and 
 
WHEREAS, the North Carolina Flood Mapping Program (NCFMP), in coordination with 
FEMA, has completed a countywide update of flood hazard information for Guilford County, 
North Carolina, including incorporated areas; and 
 
WHEREAS, the revised Flood Insurance Rate Maps (FIRMs) identify Special Flood Hazard 
Areas and provide updated flood risk information for use in local floodplain management 
programs; and 
 
WHEREAS, the National Flood Insurance Reform Act of 1994 requires FEMA to periodically 
assess and update flood hazard information and floodplain mapping; and 
 
WHEREAS, the Town Council finds that adoption of the revised Flood Insurance Study and 
Flood Insurance Rate Maps is necessary to protect public health, safety, and welfare and 
maintain eligibility for participation in the National Flood Insurance Program; 
 
NOW, THEREFORE, BE IT ORDAINED by the Town Council of the Town of Summerfield, 
North Carolina, as follows: 
 
SECTION 1. PURPOSE 
 
The purpose of this Ordinance is to adopt the revised Flood Insurance Study and Flood 
Insurance Rate Maps prepared by FEMA for Guilford County and Incorporated Areas, 
effective June 10, 2026. 
 
SECTION 2. AMENDMENT TO BASIS FOR ESTABLISHING THE SPECIAL FLOOD HAZARD 
AREAS 
 
Basis for Establishing the Special Flood Hazard Areas: 
 



The Special Flood Hazard Areas are those identified under the Cooperating Technical State 
(CTS) agreement between the State of North Carolina and the Federal Emergency 
Management Agency in its Flood Insurance Study (FIS) and its accompanying Flood 
Insurance Rate Maps (FIRM), for Guilford County dated June 10, 2026, which are adopted by 
reference and declared to be a part of this ordinance, and all revisions thereto. 
 
The Flood Insurance Study entitled "A Report of Flood Hazards in Guilford County, North 
Carolina and Incorporated Areas," Study Number 37081CV001D, revised June 10, 2026, 
together with the accompanying Flood Insurance Rate Map panels applicable to the Town of 
Summerfield, North Carolina, including Panels 37081C7818K, 37081C7819K, 
37081C7820K, 37081C7827K, 37081C7828K, 37081C7829K, 37081C7830K, 
37081C7831K, 37081C7837K, 37081C7838K, 37081C7839K, 37081C7840K, 
37081C7848K, 37081C7849K, 37081C7850K, 37081C7858K, and 37081C7859K, and all 
subsequent revisions and amendments thereto, are hereby adopted by reference. 
 
SECTION 3. ADMINISTRATION 
 
The Flood Insurance Study, Flood Insurance Rate Maps, and supporting flood hazard data 
adopted herein shall be used by the Town for the administration and enforcement of the 
Flood Damage Prevention Ordinance and all applicable floodplain management regulations. 
 
SECTION 4. CONTINUED PARTICIPATION IN THE NATIONAL FLOOD INSURANCE 
PROGRAM 
 
The Town of Summerfield affirms its continued participation in the National Flood 
Insurance Program and shall continue to administer and enforce floodplain management 
regulations in accordance with FEMA regulations, applicable North Carolina law, and local 
ordinances. 
 
SECTION 5. REPEALER 
 
All ordinances or parts of ordinances in conflict with this Ordinance are hereby repealed to 
the extent of such conflict. 
 
SECTION 6. SEVERABILITY 
 
Should any section, subsection, sentence, clause, phrase, or provision of this Ordinance be 
declared invalid or unconstitutional by a court of competent jurisdiction, such decision shall 
not affect the validity of the remaining portions of this Ordinance. 
 
SECTION 7. EFFECTIVE DATE 
 
This Ordinance shall become effective upon adoption and shall apply to the Flood Insurance 



Study and Flood Insurance Rate Maps effective June 10, 2026. 
 

ADOPTED this _____ day of ____________________, 2026, by the Town Council of the Town of 
Summerfield, North Carolina. 
 
 

TOWN OF SUMMERFIELD, NORTH CAROLINA 

 
 
____________________________________ 

Mayor 

 
ATTEST: 
 

____________________________________ 

Town Clerk 

 
(SEAL) 

 
CERTIFICATION 

I, the undersigned Town Clerk for the Town of Summerfield, North Carolina, do hereby 
certify that the foregoing ordinance was duly adopted by the Town Council at a regular 
meeting held on the _____ day of ____________________, 2026. 

 
____________________________________ 

Town Clerk 
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POLICY NAME: PASSWORD AND KEY CONTROL SECURITY POLICY UPON 
SEPARATION OF THE TOWN MANAGER 
POLICY #: POL-2026-001 
 
ORIGINAL ADOPTION DATE: 8-11-26  REVISION DATE(S): N/A 
ORIGINAL EFFECTIVE DATE: 8-11-26   REVISED PAGE(S): N/A 

_____________________________________________________________________________________ 
SECTION 1.  PURPOSE 
  
The purpose of this policy is to protect the Town of Summerfield’s physical assets, information 
systems, and sensitive data by ensuring the immediate and secure control of passwords, access 
credentials, and physical keys when the Town Manager is no longer employed, whether due to 
resignation, retirement, termination, or other separation. 
 
SECTION 2. SCOPE 
 
This policy applies to all Town-owned or Town-managed systems, facilities, data, equipment, 
and access mechanisms that were accessible to the Town Manager, including but not limited to: 

• Information technology systems and applications 
• Network and cloud-based services 
• Financial and Banking Systems 
• Physical facilities and secure areas 
• Vehicles, safes, and storage areas 
• Mobile devices and remote access tools 

 
SECTION 3. POLICY STATEMENT 
 
Upon the separation of the Town Manager, all logical, electronic and physical access previously 
granted must be promptly revoked or secured to prevent unauthorized access and to ensure 
continuity of operations, regulatory compliance, and protection of Town documents, records and 
assets. 
 
SECTION 4. RESPONSIBILITIES 
 
Governing Board: Ensures enforcement of this policy and designates an interim Town Manager 
as soon as possible, by a vote of the majority of Council at a formal public Town Council meeting 
and the Mayor or Mayor Pro Temp and Town Clerk signs a resolution naming the New Interim 
Town Manager. 
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The Interim Town Manger:  Takes custody of all keys, personnel records, passwords and logins 
and notifies IT Vendor, Finance Director and Facilities immediately upon confirmation of 
separation. Furthermore, the Interim Town Manager shall direct the IT Vendor to review the 
outgoing Town Manager’s electronic accounts to ensure proper document and record retention 
upon separation.  

Information Technology Vendor (IT): Manages password, account, and system access controls 
and ensures that the Interim Town Manager has immediate unfettered access to ensure continuity 
of operations.  

Finance Director: Secures financial system access and updated banking authorizations for the 
Interim Town Manger. 
 
SECTION 5. PASSWORD AND SYSTEM ACCESS CONTROL PROCEDURES 

Upon separation of the Town Manager: 

Immediate Account Actions 

• Disable or terminate all user accounts associated with the Town Manager on the effective 
date of separation. 

• This includes email, network logins, VPNs, cloud services, financial systems, and third-
party applications. 

• Review all user accounts and files associated with the Town Manager to ensure proper 
document and record retention upon separation.  

Password Changes 

• All shared, administrative, and privileged account passwords known to or accessible by 
the Town Manager must be changed immediately. 

• This includes system administrator credentials, emergency accounts, and service accounts 
where applicable. 

Multi-Factor Authentication (MFA) 

• Remove the Town Manager’s authentication methods (phones, tokens, email addresses) 
from all MFA systems. 

• Verify that the Town retains full administrative access and multi-factor authentication 
credentials for all Town social media accounts (including Facebook, X, Instagram, 
Nextdoor, and similar platforms) before the Town Manager’s access is removed. 

Remote and Mobile Access 

• Disable remote access, mobile device management enrollment, and wipe Town-issued 
mobile devices if required. 

  



 
 

 
3 

Credential Documentation 

• Updated credential information shall be documented and securely stored according to 
Town IT security standards. 

• The Town Manager shall certify in writing that he or she has not used any personal email 
account, personal cloud storage service, or personal device to conduct or store Town 
business, or if such use has occurred, shall identify all such accounts, services, and devices 
and return or transfer all Town records to Town systems prior to separation. 

Personal Accounts, Devices, and Cloud Services 

• The use of personal external hard drives, USB drives, or other portable storage media to 
copy or transfer Town data is prohibited during the separation process without express 
written authorization from the Council. 

 

SECTION 6. PHYSICAL KEY AND ACCESS CONTROL PROCEDURES 

Upon separation of the Town Manager: 

Key Badge, and Document/Record Return 

• All physical keys, key cards, fobs, vehicle keys, and access badges must be returned prior 
to or on the last day of employment. 

• If keys are not returned, rekeying or access reprogramming shall occur as soon as possible. 
• All documents, records, and/or Town files, whether copies or originals, in the possession 

of the Town Manager shall be returned to the Town prior to or on the last day of 
employment.  

Facility Access 

• Disable electronic access to buildings, offices, alarm systems, and secured areas. 
• Change door codes or alarm codes known to the Town Manager. 

Secure Areas and Assets 

• Conduct a review of access to safes, file rooms, records storage, and restricted areas. 
• Update access logs and permissions accordingly. 

 

SECTION 7. FINANCIAL AND LEGAL ACCESS 

• Remove the Town Manager as a signatory or authorized user on all banking, payroll, 
purchasing, and financial systems. 

• Revoke access to legal, personnel, and confidential records. 
• Update authorizations with banks, auditors, and legal counsel as required. 
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SECTION 8. EMERGENCY AND INTERIM ACCESS 

If an interim Town Manager or designee is appointed: 

• Access shall be granted only after proper authorization. 
• Temporary credentials must be reviewed and updated once permanent leadership is 

established. 

 

SECTION 9. COMPLIANCE AND AUDIT 

• Completion of password and key control actions shall be documented using a separation 
checklist. 

• Periodic audits may be conducted to verify compliance with this policy. 
• Failure to comply may result in disciplinary action or other corrective measures. 

 

SECTION 10. POLICY REVIEW 

This policy shall be reviewed periodically and updated as needed to reflect changes in 
technology, regulations, or organizational structure. 

 
NOW, THEREFORE, BE IT RESOLVED that the Town Council of Summerfield adopts this 
Password and Key Control Security Policy. 

 

 

 
 
 

________________________________             ________________________________ 

Lee Haywood, Mayor        Leah Rucker, Town Clerk 
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