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COUNCIL STRATEGIC PLANNING RETREAT AGENDA

FEBRUARY 11, 2023, 8:00AM, SFD COMMUNITY CENTER

(The retreat will be audio recorded for public access but will not be streamed on the town’s Facebook page.)

Vision statement: “Summerfield is a town that respects the history of the community and balances
growth with the preservation and utilization of our natural, cultural, fiscal, and citizen resources to
enhance our quality of life and our small-town identity.” (May 2008)

1. Call to order & introductions (Mayor)
2. Meeting agenda (Mayor)
3. Retreat roles & ground rules (Facilitator Adam Shull, PTRC)
4. Summerfield: Who are we?: (Facilitator)

A. Perceptions exercise
B. SWOT analysis: Strengths, Weaknesses, Opportunities, Threats

Planning Department: Enforcement (Planning Manager)

6. Parks & Recreation Department:

A. Events (Manager Assistant/Events Coordinator)
B. Park facility needs & recommendations (P&R Director)
C. Trails & open space (A&Y Greenway, Bandera Farms Park) (Manager)

———— (recess for 10-minute break; move as needed)
7. Comprehensive Plan:

A. Common objective areas (pulse-check) (Facilitator)
B. Update/overhaul process (Manager)

——-— (recess at 12:30pm for lunch provided by Rody’s Tavern)
(...continuance of Comp Plan discussion after lunch, if needed)
8. Capital Improvement Plan (CIP) (Manager, Finance Officer)

9. Water (tank & transmission line concept) (Manager, Councilmembers Walker & Robinson)

———— (recess for 10-minute break; move as needed)
10. Prioritizing goals, associated needed actions, & lead person(s) (Facilitator)
11. Adjournment (3:00pm at the latest)

Note: The facilitator will lead and help Council identify goals and strategies to meet them. The person in
parentheses to the right of each topic is expected to introduce, lead, or present core information for facilitated
discussion based on knowledge of the item, department, etc.

Reminder: Please turn off sounds and alerts on cell phones and other electronic devices during the meeting.
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