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Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / fax: 336-643-8654 / www.summerfieldnc.gov

COUNCIL MINUTES

FEBRUARY 1, 2020, 8:00AM, PIEDMONT TRIAD REGIONAL COUNCIL, KERNERSVILLE, NC

The meeting was called to order at 8:05am by BJ Barnes. The following were present:

Council Staff
BJ Barnes, Mayor Scott Whitaker, Town Manager
Tim Sessoms, Mayor Pro-tem Cheryl Gore, Manager Asst./Events Coordinator
Lynne Williams Devaney Jeff Goard, Parks & Recreation Director
John O’Day Dee Hall, Finance Director
Teresa Pegram Chris York, Town Planner
Reece Walker Lance Heater, Town Clerk

Jesse Day, Facilitator, PTRC

INTRODUCTIONS

Council members, staff, and Facilitator Day introduced themselves. Day reviewed his role as
facilitator and reviewed ground rules for the retreat.

COUNCIL AND ADMINISTRATION

The first issue discussed was the need for additional water for fire protection. In response to a
question from Barnes, it was the consensus of Council that there is a need to supplement current
water supplies. Pegram dissented, stating that it was the responsibility of the Fire District to provide
adequate water supply, not the Town. Whitaker reviewed the 2016 Fire Water Supply study done by
the Wooten Group and the regional water study done by the Timmons Group. The regional effort
ultimately did not receive support due to its high cost. Walker expressed support for exploring two
options from Wooten’s analysis: 1) placement of a single storage tank on the northern Gordon tract
with lines extending to several water supply points; and, 2) several smaller storage tanks located at
several water supply points. After discussion, the consensus was for Walker, O'Day, and Chief
Johnson to work toward updating the costs of these options for Council’s consideration.

Whitaker presented an overview of all town-owned properties and copies were distributed to
Council members. There was discussion regarding the fact that these properties were listed as Town
assets at purchase price; however, the assessed value of the properties was in all cases greater than
purchase price. The purpose of the discussion was a primer for the upcoming topic of meeting space.

A recess was declared at 9:07am. The meeting was reconvened at 9:22am.

Whitaker reviewed the need for permanent town meeting space, first recounting the history of the
exploration of the Gordon Hardware building being reconfigured for that purpose. Ultimately,
Council did not wish to pursue that option given the cost of renovations and other challenges of the
site. Whitaker listed the deficiencies of using the Community Center as meeting space: staff time
utilized to set up the facility; disjointed technology; no Council dais; poor lighting; uncomfortable
public seating; poor handicap access; insufficient seating and parking; restroom facilities/access;
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poor space for closed sessions; and, scheduling conflicts. Whitaker also reviewed problems with
Town Hall: no room for additional staff; poor meeting space; lack of storage; poor handicap access to
second floor; no kitchen area; no separate female and male restrooms; and lack of privacy due to
thin upstairs walls.

Whitaker stated that the Town has been exploring better meeting space for at least fifteen years
without solving the problem. Given that the Town has no debt and adequate reserve funds, he
stated that political will seemed to be the missing component and urged Council to devise a plan to
identify a permanent “home” (site) and follow through with a solution. He offered that it could be
the renovation of an existing structure or a new facility altogether, but that it should meet the town’s
needs for many decades. Several Council members expressed agreement with Whitaker and noted
existing problems with the facilities. Pegram disagreed with the need for better facilities, stating that
the current set-up indicates that Council cares about saving taxpayer money. She suggested that if a
new facility were to be pursued, the former Vandergrift tract should be considered.

Barnes asked Whitaker for his site recommendation and Whitaker stated his opinion that the
northern Gordon tract is most suitable of recently-explored options. After much discussion, it was
the consensus that: 1) an all-in-one facility (town hall and meeting space) is ideal; and, 2) Whitaker
consider both the Vandergrift and northern Gordon properties and then present Council with a
proposed square footage for long-term needs. Pegram dissented from the consensus.

Barnes suggested the formation of a “Summerfield Tomorrow Committee” of citizens which would
be utilized to provide guidance for the Council regarding future Town direction. He suggested that
each Council member would appoint two citizens (12 total). After discussion, it was the consensus
that Whitaker and Barnes develop a proposal for Council’s consideration with a goal of discussing it
at the July meeting.

The next agenda topic was a plan for a comprehensive review of all town policies and procedures.
Whitaker noted that Pegram requested this item and she suggested that an outside firm be retained
to conduct an audit of all Town policies and procedures.

A recess was declared at 10:56am. The meeting was reconvened at 11:08am.

Whitaker stated that review of policies and procedures was an ongoing process performed by staff
in the course of normal operations. As issues arise that need changing, they are brought to Council
for review as appropriate. Whitaker cited the Purchasing Policy as one currently under review that
would soon be brought to Council for revision. After discussion, Council’s consensus was that
Whitaker continue to review policies, as needed. Additional discussion included the need to better
handle public records requests for emails and Council directed Whitaker to explore options for
allowing public access to non-confidential emails online.

There was a discussion of the selection criteria related to the monthly “Summerfield business”
segment of the Council agenda. Pegram objected to the segment being included on Council agendas,
stating that it was not government business. Others disagreed, stating the positive aspects of
promoting local businesses. There was discussion of other methods of promoting local businesses,
but no consensus was reached on efforts other than the monthly agenda item.
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PARKS & RECREATION DEPARTMENT

Goard presented an overview of the parks and recreation facilities, operations, and rental activities.
He asked for Council direction regarding long-term planning, such as the expansion of Summerfield
Athletic Park.

A recess was declared for lunch at 12:39pm. The meeting was reconvened at 1:13pm.

Goard'’s topics covered the future direction of SCP and SAP, events, and recommendations. He
concluded review of park operations and suggested the need for certain maintenance equipment,
which would be further considered during Council’s budget-approval process. There was a
discussion of the possibilities of combining certain events, such as a chili cookoff combined with a
music event. There was a general discussion of the request by the Summerfield Community Center,
Inc. board for the Town to possibly assume ownership of the Community Center property and
possible physical and operational changes that could be needed. Long-term park plans were
discussed, including the possible addition of soccer fields, a dog park, and multi-purpose fields.

There was a discussion of trails and open space needs. Whitaker noted that proposals were due 2/7
for the development of a master plan for parks, trails, and open spaces. It is hoped that the plan will
be completed by August.

PLANNING DEPARTMENT

York reviewed the status of the Uniform Development Ordinance (UDO) rewrite. It is hoped that
the document will be presented to the Zoning Board in March. There was discussion about changes
needed due to statutory requirements (NCGS 160-D). It was the consensus of the Council that as
many changes as possible would be incorporated prior to public hearings. Walker suggested
additions relating to enhanced fire protection.

In a discussion about the potential for voluntary annexations, York reviewed the options related to
municipally-initiated annexations, which require a referendum. Property owners have the option of
opting out of annexation. York sought input from Council members as to whether they were
interested in pursuing annexation in certain areas. Walker suggested that the Town explore the
renewal of annexation agreements with Greensboro and Stokesdale. Day suggested that a better
option might be to seek extra-territorial jurisdiction (ETJ), which would allow for zoning control of
areas adjacent to the Town without the difficulties of annexation.

York discussed the possibility of implementing minimum housing standards stating that the town
receives ongoing complaints from both renters and neighboring property owners about substandard
housing situations. After discussion, it was the consensus of the Council that the adoption of
minimum housing standards be pursued.

Regarding other Planner recommendations, York discussed the need for updating the
Comprehensive Plan, but stressed that creating a land use plan (per the UDO Review Committee’s
2018 recommendation) with existing and future land use maps seemed a higher priority. It was
noted that the first priority would be to complete the UDO. The consensus was that the update of
the Comprehensive Plan and developing a new land use plan would be items to include in the FY20-
21 budget for beginning work in the spring of 2021.
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CAPITAL IMPROVEMENT PLAN (CIP) PROJECTS AND UPDATES

Whitaker reported that staff was developing a long-term CIP and would be presenting it to the
Finance Committee. After its review and input, it would be presented to Council. There is a need to
have a long-term plan for large capital expenditure items which cannot be funded with current
revenues (such as a new Town Hall and the Town's future required match for the A&Y Greenway
project.

OTHER BUSINESS — Nomne.

Upon motion by Devaney, seconded by Walker and carried unanimously, the meeting was
adjourned at 4:29pm.

BJ Barnes, Mayor Lance G. Heater, Town Clerk
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