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COUNCIL MINUTES DECEMBER 8, 2020, 6:30PM, SEFD COMMUNITY CENTER

The meeting was called to order at 6:34pm by BJ Barnes. Barnes provided the invocation followed by
the Pledge of Allegiance. It was noted that attendance at the meeting was closed to the public due to
the pandemic and the state-of-emergency declarations. There were technical difficulties with
streaming to Facebook (streaming commenced about 15 minutes later); however, audio recording of
the entire meeting was made.

The following were present:

Council Staff
BJ Barnes, Mayor Scott Whitaker, Town Manager
Tim Sessoms, Mayor Pro-tem Brad Rentz, Interim Town Clerk
Lynne Williams DeVaney Cheryl Gore, Manager Assistant/Events Coordinator
John O’Day Kevin Hornik, Town Attorney
Teresa Pegram Chris York, Town Planner (arrived later)
Reece Walker

Before council proceeded to the consent agenda, O’'Day made a motion to excuse Mayor Pro-tem
Sessoms until his return. DeVaney seconded the motion. By a vote of 4-1 (Pegram opposed), the
motion carried.

CONSENT AGENDA

O’Day made a motion to approve the consent agenda. DeVaney seconded the motion. Pegram
commented that some items on the agenda should be moved to the retreat, such as item 10A.
Pegram said there’d been little discussion about the future Town Hall and the Community Center
property. After further discussion about agenda items, the motion to approve the consent agenda
carried by a vote of 4-1 (Pegram opposed). It consisted of the meeting agenda and 11/10 open and
closed session minutes.

ANNOUCEMENTS

Whitaker stated that: 1) tighter restrictions are in place at Town Hall and citizens should phone,
email, or make an appointment, if necessary, and a drop-off box is available at the front door; and,
2) vacancies still exist on the Board of Adjustment for interested citizens.

EMERGECNY SERVICES REPORTS

No reports were received in time for this meeting.

ATTACHMENTS FOR COUNCIL’S INFORMATION

Council received the following information with no action taken: committee/board minutes and the
November financial report. In response to a question from Pegram, Whitaker stated that the audit
schedule is dependent upon the auditor’s availability and COVID has created statewide delays.
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Before public comments, O’day made the motion to recognize the return of Mayor Pro-tem Sessoms.
The motion was seconded by DeVaney and carried by a vote of 4-1 (Pegram opposed).

PUBLIC COMMENTS

In person, Don Wendelken, 3406 Windswept Drive, felt the public had not received sufficient
information on the future town hall project. He said there should be more public discussion and
added that the pandemic is preventing the public from being more involved in meetings.

COUNCIL, MANAGER, AND/OR ATTORNEY RESPONSE TO COMMENTS

Barnes responded that Wendelken’s news service had incorrectly stated the anticipated project cost.
Walker then asked the Manager to provide further clarification on the timeline of the town hall
project. Whitaker described last winter’s retreat decision to build, inclusion in the spring budget
process and following summer CIP process, the public RFQ efforts to secure an architect and
construction manager, and on-going related public discussions. He noted recent work with the
architect regarding a space needs assessment that could be placed on the town website and said the
Town Hall location would be on the northern Gordon tract. There was discussion confirming the
location decision and Whitaker suggested that Council could vote to officially solidify that decision,
if desired. Whitaker reiterated that the place, project budget, and approximate size of the building
had been established and all steps had been transparent.

BUSINESS FROM MANAGER

A. Construction Manager at Risk for new town hall: Ken Grube and Adam Cardin attended
representing Samet Corporation. After the Manager introduced the guests and described details
of the contract, Grube and Cardin provided a history of Samet and the plans for the Town Hall
project and answered Council’s questions. After an extended discussion among Council about the
location, Council asked Grube and Cardin about project experience and their role in the
construction process. O’'Day made the motion to approve the contact, as presented with
appropriate AIA forms and exhibits, with Greensboro-based Samet Corporation to perform
Construction-Manager-at-Risk (CMAR) services for the new Town Hall facility described in RFQ-
2020-003 and currently under design. Contractual services include construction management
throughout pre-construction and construction phases. The motion was seconded by DeVaney
and carried by a vote of 4-1 (Pegram-opposed).

B. Summerfield Community Center property: Whitaker referenced a Town Attorney question
about whether Council desired to purchase title insurance. Walker moved to authorize the
Manager to sign any necessary documents to accept ownership of the Community Center and to
waive the purchase of title insurance. The motion was seconded by Sessoms and carried
unanimously.

Whitaker reviewed the results of a survey presented to Council that was designed to build
consensus about repairs and improvements that were either suggested per a recent contractor
assessment or desired by Council. Following a lengthy discussion about Council’s preferences,
the consensus was to focus on immediate repairs starting from the roof and working downward
and that the facility would not be rented in the short-term while improvements are underway.
Sessoms moved that Council table further discussion about what to do with the building until the
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2/13/21 retreat and authorize the Manager to replace the roof and soffits, if necessary. In the
meantime, Planning would assess the viability of the building from an ADA perspective and
provide Council with an email update prior to the next meeting. O’Day offered an amendment to
give the Manager permission to adequately secure the building as cost effectively as possible.

Walker asked for clarification of the repair spending limit and Sessoms specified that his motion
include a limit of the approximate $9,000 obtained from the property transfer. O’'Day seconded
and the vote carried unanimously (as amended).

Whitaker stated that Council had recently indicated a willingness to allow the basement dog-
training rentals to continue for a period in order to allow time to relocate. After discussion, the
consensus was that those activities could continue until the 2/13/21 Council retreat.

A recess was declared at 8:22pm. The meeting was reconvened 8:33pm.

After returning from recess, Barnes asked if he, Sessoms, and DeVaney could make fundraising
efforts for Community Center repairs and improvements. Walker moved that the Mayor, Mayor
Pro-tem, and Councilmember DeVaney head up efforts for renovations. O’'Day seconded and the
motion carried unanimously.

C. 2021 meeting schedule and calendar: Whitaker stated that calendar adoption is an annual
occurrence in December and that 2021 meetings might be affected by the on-going pandemic.
Sessoms moved to accept the calendar as presented; Lynne seconded. Pegram asked to amend the
motion to give staff the full week of Christmas off with pay moving forward and Whitaker
clarified that it would necessitate a change in the personnel manual. Lynne seconded again; the
motion was unanimously approved.

D. FY2021-22 budget calendar: Upon the motion by Walker, seconded by Sessoms, Council
unanimously approved the budget calendar as presented.

E. Reports, updates, or comments: Whitaker stated that the Council retreat was slated for 2/13/21
and would likely be held at a town location instead of PTRC due to COVID. Facilitation would be
provided by PTRC. Whitaker announced that the UDO draft was available for review on the
website. He also provided an update of the Parks, Trails, and Open Space Master Plan and stated
that a Founders” Day decision would need to be made no later than January.

BUSINESS FROM MAYOR AND COUNCIL

A. Land use plan: The Manager presented a proposal from PTRC to develop a land use plan and
referenced that the maximum price of $54,800 was more than budgeted, but the scope had been
modified to reduce the price. Planner York was now in attendance and added that the project
would span two fiscal years and the cost could be spread accordingly. After more discussion,
Council decided to reinstate the meetings that had been proposed initially. Sessoms moved to
instruct the Manager to revert to the initial meeting schedule for the public and to approve the
resulting PTRC contract at a price not to exceed $64,800 for the total land development plan
project with the understanding that the work and invoicing would not exceed the $35,000
budgeted for FY2020-21 and the remainder would be budgeted for FY2021-22. Walked seconded
and the vote carried unanimously.
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B. Unified Development Ordinance (UDO) rewrite: Whitaker discussed the proposed schedule to
complete UDO adoption, along with options. Barnes suggested that the alternate, later dates be
utilized to allow citizens and Council more time with the final draft document. After discussion
among Council and York, the proposed date for the first Public Information and Open House was
chosen as 1/26/2021 instead of 12/17. The Town Attorney suggested that Council adopt a rolling
schedule to allow for potential fluctuations as a result of the on-going pandemic. The consensus
was to schedule remaining dates later.

C. Town Hall parking lot fence: Whitaker updated Council that the damaged parking lot fence
would be covered by the Town’s insurance policy following a $500 deductible. Council discussed
fencing options and directed Whitaker to proceed with securing quotes for fence replacement as
needed by the Town insurance carrier.

D. Reports, updates, or comments: O’'day stated that he would attend the 12/9 MPO TAC meeting.
Walker stated that a citizen reached out to him regarding adverse conditions inflicted by a
current development in Summerfield. Pegram commented that availability of the UDO draft
should be advertised more using Facebook, the town website, and local publications. Barnes
asked staff to prepare copies of the UDO for Council by 12/14 and to email Council when ready
for pick-up. Sessoms advised that local Scout Troop 600 had expressed interest in service work on
the James Gillies monument at the Oak Ridge Road site.

OTHER BUSINESS — None

Upon a motion by Sessoms, seconded by O’'Day and carried by a unanimous vote, the meeting was
adjourned at 9:43pm.

BJ Barnes, Mayor Brad Rentz, Interim Town Clerk
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