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COUNCIL MINUTES FEBRUARY 11, 2023, 8:00AM, SFD COMMUNITY CENTER

The meeting was called to order at 8:09am by Tim Sessoms.

The following were present:

Council Staff
Tim Sessoms, Mayor Scott Whitaker, Town Manager
Lynne Williams DeVaney, Mayor Pro-tem  Cheryl Gore, Manager Asst./Events Coordinator
John Doggett Jeff Goard, Parks & Recreation Director
Jeff Davis Dee Hall, Finance Director
Janelle Robinson Sarah Tibbetts, Town Clerk
Reece Walker Brad Rentz, Planning Manager

Adam Shull, Facilitator, PTRC

MEETING AGENDA

Upon motion by DeVaney, seconded by Davis, and carried unanimously, the meeting agenda was
approved.

RETREAT ROLES & GROUND RULES

Shull introduced himself and reviewed roles and ground rules.

SUMMERFIELD: WHO ARE WE?

A. Perceptions exercise: Shull asked each Council member to write a sentence or two to describe
Summerfield. Some shared key points were: Summerfield is home, a place to raise a family, holds
family history, rural character, small town, and is beautifully preserved.

B. SWOT analysis: Shull presented Council with a Strength, Weakness, Opportunities, and Threats
exercise and asked them individually to think of a few key words or ideas for each section and
then discussed as a group.

PLANNING DEPARTMENT: ENFORCEMENT

Rentz explained code enforcement needs by showing pictures of homes, properties, and sites that
are overgrown, dilapidated, junked, etc. He stated some situations require a more involved process
to remedy (legal, costs, etc.) and are complicated due to the town’s lack of Minimum Housing
Standards, which hinder the ability to enforce some rules and regulations. Council agreed by
consensus to consider standards and to support working on a few larger cases each year.

PARKES & RECREATION DEPARTMENT

A. Events: Gore stated the town plans to keep events similar to previous years in terms of quantities
and dates. She said Founders’ Day will be 5/20. Goard explained their decision last year to move
the movie-in-the-park location to SAP due to the sizing and space. He stated they get 300-500
attendees each time and it gives the kids more space to play with better lighting and safety. He
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mentioned the annual Fishing Derby and that usually 50 families attend, and the kids get to learn
how to fish. Sessoms thanked staff for always showing up to events and helping, stating it was a
labor of love.

B. Park facility needs & recommendations: Goard noted the town had over 100 rentals in the
Community Center last year and over 25 town meetings. He announced the grand opening for
the dog park will be 5/6, and much still needs to be completed to have it ready. He has been
monitoring SCP walking paths that should be repaved in FY24-25, and replacement of the main
bridge was discussed. Council asked Goard to look into bridge options such as a steel bridge that
would require less long-term maintenance. Goard reviewed the extensive use of the SAP fields,
stating he had over 250 days of rentals last year. With the high volume of use, the fields get
damaged and baseball mounds and batting cage nets need replacing. The parking lot lines need
repainting and the irrigation system continues to require repairs and may eventually need
replacement. He also mentioned the need to purchase a new utility vehicle for park maintenance.

C. Trails & Open Space (A&Y Greenway, Bandera Farms Park): Whitaker mentioned that the RFQ
deadline for the greenway submittal was 2/10 and that 4 engineering firms submitted. He stated
that staff would be reviewing and interviewing firms to bring to Council for consideration.
Whitaker also stated the town was almost ready to submit a RFQ for Bandera Farms Park.

A recess was declared at 9:58am. The meeting was resumed at 10:07am.

COMPREHENSIVE PLAN

A. Common objective areas (pulse-check): Shull presented the Comprehensive Plan’s common
objective areas: 1) appropriate, limited commercial development; 2) sidewalk, bikeway, and trail
system; 3) community character preservation; 4) transportation improvements; 5) water and
sewer options; 6) appropriate housing and residential development; 7) park and recreation
improvements; 8) attractive community appearance; 9) quality schools; 10) Summerfield Road
focus area; 11) historic preservation; and 12) limited services local government. Shull asked for
Council’s perceptions of current alignment with each area, and Council reviewed each
individually. Council discussed water supply and that some HOAs require homes to water their
yards and how that competes with residents’ shared drinking supply. Work also needs to be
done in regard to appropriate housing and residential development. There was discussion about
charter schools and how different their business model is from public schools. They’re developed
and built much faster, which leaves less time to work through traffic and neighborhood concerns,
and they often don’t have athletic fields and desire to use the town’s limited athletic facilities.

B. Update/overhaul process: Whitaker asked Council to discuss its desired process to update the
Comprehensive Plan. He suggested this work not start until after 7/1 due to the volume of
projects currently underway. Council agreed by consensus that any work could wait until the
LUP has been adopted, and that Comp Plan changes should be citizen-driven with outside
facilitation similar to the UDO process.

CAPITAL IMPROVEMENT PLAN (CIP)

Whitaker provided an overview and status of the CIP. Hall stated she had issued a RFQ for a new
auditor and that there seemed to be a shortage of auditors nationwide, stating a lot of municipalities
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are struggling to find them. Two audit firms have shown interest so far. Council supported all
presented CIP projects.

WATER (tank & transmission line concept)

Whitaker presented a presentation on behalf of Freese and Nichols. Whitaker, Robinson, Walker,
and Rentz met with engineers to discuss a concept of building a water tank fed by wells, along with
transmission/ trunk lines that would extend for a total of roughly 2 miles, depending on how far the
current funding could be stretched. The project overview is a 0.5-million-gallon elevated storage
tank on town-owned property with the final capacity to be determined. One transmission main
would follow Summerfield Road, Auburn Road, and NC-150 E for a short distance, and the other
would extend along Oak Ridge Road to Brookbank Road. Hopefully the A&Y Greenway
construction could be coordinated with construction of the Summerfield Road transmission line.
Whitaker stated this is a preliminary plan based on available water funding and deadlines to date.
The project schedule was estimated to take 36 months to complete. Council instructed Whitaker to
get a Preliminary Engineering Report (PER) for their next Council meeting.

A recess for lunch was declared at 12:11pm. The meeting was resumed at 12:47pm.

PRIORITIZING GOALS, ASSOCIATED NEEDED ACTIONS, & LEAD PERSON(S)

Shull stated he would be sending a copy of the highlighted discussed goals to Council and staff.
Sessoms volunteered to be the lead to start putting together a group for the Comprehensive Plan
Review Committee. Staff was tasked to bring a skeletal plan for a Minimum Housing Standards
before Council in the near future. Sessoms thanked Shull for his time and stated he did a great job
keeping Council moving forward and focused during the retreat.

Upon motion by Walker, seconded by Doggett and carried by a unanimous vote, the meeting was
adjourned at 1:12pm.

Tim Sessoms, Mayor Sarah Tibbetts, Town Clerk
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