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C O U N C I L  M I N U T E S   FEBRUARY 20, 2023, 6:30PM, SFD COMMUNITY CENTER 
 

The special-called meeting was called to order at 6:30pm by Mayor Sessoms. Mayor Pro-tem 
DeVaney provided the invocation, followed by the Pledge of Allegiance.  

The following were present: 

    Council                                                               Staff 
 Tim Sessoms, Mayor         Scott Whitaker, Manager  
 Lynne Williams DeVaney, Mayor Pro-tem  Dee Hall, Finance Officer  
 Jeff Davis            Sarah Tibbetts, Clerk 
 John Doggett           Bob Hornik, Attorney 
 Janelle Robinson                
 Reece Walker            
 
AGENDA 

DeVaney motioned to approve the special-called meeting agenda with five amendments to be added 
between items 7 & 8 on the agenda. The following topics were added: 1) Water: Freese & Nichols 
Preliminary Engineering Report (PER) proposal; 2) Committee appointment (Founders’ Day, Trails & 
Open Space; 3) Rental of Bandera house; 4) Reports, updates, or comments from Manager; and  
5) Reports, updates, or comments from Mayor & Council. The motion was seconded by Davis and 
carried unanimously. 
 
AUDIT PRESENTATION (Wade Greene, CPA) 

Hall introduced Wade Greene, who was contracted to complete and present the final audit. Greene 
presented to Council and staff. Council asked a few questions of Hall but had no issues with the 
audit and Sessoms thanked Greene for the presentation.  
 
ARPA-RELATED POLICIES & ORDINANCE 

Whitaker noted the 4 policies and 1 ordinance in the packet for Council to review. Hall worked 
directly with the State and UNC’s School of Government to draft them. Any municipality who has 
accepted ARPA funding is mandated by the Federal government to adopt them. Adopting these 
would help ensure that the town would not have to return any funds. DeVaney motioned to 
approve the policies and ordinance, the motion was seconded by Walker and carried unanimously. 
 
PRESERVATION NORTH CAROLINA (PNC) “OPTION TO PURCHASE” AGREEMENT        
(re: Gordon Building price) 

Whitaker reminded Council that last year the town entered into an agreement with PNC and set the 
town’s asking price at $115K. The first potential buyer did not purchase after his due diligence 
period, and PNC is now working with a potential second buyer. The second buyer submitted a 
lower price than the asking price and PNC has asked the town to consider a lower agreement price. 
Whitaker said the recent consensus of individual Council members was about $85K, which was 
$30K lower than the original listing. PNC would likely add $10K for their services, which would 
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result in a cost of $95K to the buyer. Sessoms noted the goal was to get a buyer who would restore 
the building in accordance with the wishes of Council, PNC, and the Historical Committee. He cited 
the parcel’s challenges and that its needs will be costly. Walker felt getting the building used to its 
full potential again is the goal and the key to the lowered asking price. Doggett felt there was a need 
to get a higher asking price to be good stewards of the town’s money and to recoup some of the 
original purchase cost. Davis motioned to approve the revision to the “Option to Purchase” 
agreement with PNC using the purchase price of $85K, which is $30K less than the initial $115K, the 
motion was seconded by DeVaney. The motion passed 4-1, as Walker preferred to set a lower price. 
 
A&Y GREENWAY (SOUTH) RFQ FOR LATE-STAGE PLANNING & ENGINEERING 

Whitaker reminded Council the town terminated Stewart Engineering for non-performance. The 
town submitted a new RFQ for late-stage planning and engineering and had received four 
submissions, resulting in three short-listed firms. Following the interviews, two firms were very 
close, but staff’s final recommendation was to use Kimley-Horn. Whitaker noted that the two 
employees of the firm who came to interview were the same people who came the first time the 
town put solicited vendors for the greenway project in 2015 and Kimley-Horn was the close second 
choice at the time. He contrasted the stability of their company with Stewart’s staff turn-over. 
Walker motioned to negotiate with Kimley-Horn for the late-stage planning and engineering for the 
A&Y Greenway (South) project with the understanding that a contract proposal and pricing would 
be forthcoming at a future meeting. The motion was seconded by Doggett and carried unanimously. 
 
WATER: FREESE & NICHOLS PRELIMINARY ENGINEERING REPORT (PER) PROPOSAL 

Whitaker referenced the presentation given at the Council retreat on 2/11 regarding the water tank 
and transmission lines concept supplied by wells. Council had tasked Whitaker to get a proposal 
from Freese & Nichols, which was sent to Council. The proposal suggested that the work be 
performed at hourly rates not to exceed $91K total and a project timeline was included. Walker 
motioned the town move forward with Freese & Nichols with a total not to exceed $91K for the 
contracted work, the motion was seconded by Robinson and carried unanimously. 
 
COMMITTEE APPOINTMENT (Founders’ Day, Trails & Open Space) 

DeVaney and Doggett recommended Gordon Vermillion to the Founders’ Day Committee and 
Trails & Open Space Committee. DeVaney stated he had already attended both committees’ 
meetings and was eager to volunteer. Walker motioned to approve Gordon Vermillion to both 
Founders’ Day and Trails & Open Space Committees for 2-year terms expiring 7/1/25. The motion 
was seconded by Davis and carried unanimously. 
 
RENTAL OF BANDERA HOUSE 

Whitaker stated Council’s intention to rent the Bandera house at 5448 Bunch Road and Hornik 
advised that the town needed to notice an intent to lease the property no shorter than 30 days. 
Council was provided with proposed resolution of intent to lease the property. Council agreed to 
the resolution with one verbiage change from “1-year lease” to “up to 1-year lease.” DeVaney 
motioned to approve the resolution of intent to lease the property with the mentioned amendment 
of a lease “up to 1-year” and a monthly payment of $500 per month. The motion was seconded by 



 

 

3 

Doggett and carried unanimously. Council had identified a potential renter prior to the action and 
Whitaker advised that a draft lease agreement could be considered following the advertising period. 
 
REPORTS, UPDATES, OR COMMENTS FROM MANAGER 

Whitaker stated the purpose of the current special-called meeting was to help focus time on text 
amendment case TA-03-2022 and hearing that was expected to take hours during the 2/21 regular 
monthly meeting. This meeting would be at the normal time of 6:30pm but the location would 
change to First Baptist Summerfield. He also noted that an RFQ was posted for a new auditor and 
that the town is advertising for a Project Manager and a Planning Technician. Another  RFQ would 
be advertised for needed work for the Bandera Farms Park project. He said the dog park fencing was 
complete, but the park is still under construction and asked citizens to be patient as the opening 
would not be until 5/6. Considerable work was outstanding and included benches, water to the site 
and fountains, amenities, signage, etc. 
 
REPORTS, UPDATES, OR COMMENTS FROM MAYOR & COUNCIL 

None. 
 
CLOSED SESSION  

DeVaney motioned to move to closed session to consult with an attorney employed or retained by 
the public body in order to preserve the attorney-client privilege as provided under NCGS 143-
318.11(a)(3) and to instruct the public body's staff or negotiating agents concerning the price and 
other material terms concerning real property as provided under NCGS 143-318.11(a)(5). The motion 
was seconded by Doggett and carried unanimously. 

DeVaney motioned to call the meeting back into open session at approximately 8:07pm, the motion was 
seconded by Davis and carried unanimously. 

With nothing further to discuss the meeting was adjourned at 8:09pm following a motion by 
DeVaney to adjourn and a second by Doggett. 

 
 
 
________________________________             ________________________________ 
Tim Sessoms, Mayor         Sarah Tibbetts, Town Clerk 


