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C O U N C I L  R E T R E A T  A G E N D A  

FEBRUARY 1, 2020, 8:00AM 
PIEDMONT TRIAD REGIONAL COUNCIL, 1398 CARROLLTON CROSSING, KERNERSVILLE, NC 

 
Vision statement: “Summerfield is a town that respects the history of the community and balances 
growth with the preservation and utilization of our natural, cultural, fiscal, and citizen resources to 
enhance our quality of life and our small-town identity.” (May 2008)  
 
1. Call to order and introductions                                    (Mayor) 
2.  Meeting agenda  (Mayor) 
3. Retreat roles and ground rules (Facilitator) 
4. Council and Administration: 

A. Water for fire protection  (Council)  
B. Overview of all town properties  (Manager) 

––––– (recess for 10-minute break; move as needed) ––––––––––––––––––––––––––––––––––––––––––––––––––––– 
C. Permanent town meeting space and/or town hall (Manager) 
D. Summerfield Tomorrow Committee  (Council) 
E. Plan for a comprehensive review of all town policies and procedures (Council) 
F. Selection criteria re: monthly ‘Summerfield business’ segment (Council) 

––––– (recess at 12:30pm for lunch provided by Giadas Trattoria) ––––––––––––––––––––––––––––––––––––––––– 
5. Parks & Recreation Department:  
  A. Future direction of SCP and SAP (P&R Director) 

B. Events (P&R Director) 
C. P&R Manager recommendations (initiatives, major equipment needs, etc.) (P&R Director) 

   D. Trails and Open Space (Manager) 
6. Planning Department:                                                                                             
  A. Uniform Development Ordinance (UDO) rewrite (update per Council request) (Planner) 

B. Potential for voluntary annexations (Planner)  
C. Minimum housing standards (Planner)  
D. Planner recommendations (initiatives, etc.) (Planner)  

––––– (recess for 10-minute break; move as needed) ––––––––––––––––––––––––––––––––––––––––––––––––––––– 
7. Capital Improvement Plan (CIP) projects and updates                 (Manager, Finance Officer) 
8. Prioritizing goals, associated needed actions, and lead person(s) (Facilitator) 
9. Adjourn no later than 5:00pm (Mayor) 
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Note: Some topics were requested by Council, some by staff, and some overlapped. The person/group in 
parentheses to the right of each topic is expected to introduce, lead, or present core information for facilitated 
discussion based on knowledge of the item, department, etc. PTRC staff will facilitate and lead the planning 
sessions and help Council identify significant goals and strategies to meet them. 
_________________________________________________________________________________________ 

Reminders: 
• Please turn off sounds and alerts on cell phones and other electronic devices during the meeting. 


