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Town Hall: POB 970, 4117 Oak Ridge Road, Summerfield, NC 27358
ph: 336-643-8655 / fax: 336-643-8654 / www.summerfieldgov.com

SPECIAL CALLED MEETING AGENDA

MARCH 17, 2018, 9:00AM-1:00PM, SFD COMMUNITY CENTER

1. Call to order
2. Introductions

3. Clarifying roles and expectations to strengthen effectiveness as a governing team: guided
discussion among Council members, Mayor, Town Manager, and Town Attorney*

(facilitated by Peg Carlson, UNC School of Government)
4. Lunch approximately 11:45am
5. Next steps
6. Adjourn

* This special called meeting is a follow-up to earlier UNC School of Government training.

Reminders:

* Please turn off cell phones and other electronic devices during meeting.
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