
 

 

S P E C I A L  C A L L E D  M E E T I N G  A G E N D A  

MARCH 17, 2018, 9:00AM–1:00PM, SFD COMMUNITY CENTER 

 

1. Call to order 

2. Introductions 

3. Clarifying roles and expectations to strengthen effectiveness as a governing team: guided   
  discussion among Council members, Mayor, Town Manager, and Town Attorney* 

                    (facilitated by Peg Carlson, UNC School of Government) 

4.  Lunch approximately 11:45am 

5.  Next steps 

6. Adjourn 

* This special called meeting is a follow-up to earlier UNC School of Government training. 

 

 
  

 

 
 
 
 

 

 

 
_________________________________________________________________________________________ 

Reminders: 

• Please turn off cell phones and other electronic devices during meeting. 
 


