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Council budget amendment #6 (FY18-19)

Attachment(s): yes

MEETING DATE: JUNE 11, 2019

STAFF COMMENTS /RECOMMENDATION:

Our current legal budget was expected to be sufficient for Attorney Hill's May and June invoices, but
the latest lawsuit (the town was served 6/4) could result in a shortfall in this category. Given that it’s year-
end, the manager and finance officer are requesting additional funds for legal services between now and
6/30. The attached memo outlines the specific requested adjustments.

Normally this type of amendment is a consent agenda item, but there will likely be Council discussion,
so it’s placed within “Business from Manager.”

NOTES:

TOWN COUNCIL COMMENTS /ACTION:
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June 6, 2019

Re: Council budget amendment #6 (FY2018-19)

Summerfield Town Council:

As provided in the approved FY2018-19 Budget Ordinance, the “The Finance Officer may not
transfer any amounts between line items...except as approved by the Town Council.” The following
action is requested to accomplish the needs identified below:

Adjust amounts between line items as follows:

4012301 Legal/ Legal Services/Contract Legal Services increase $10,000.00 from $100,000.00 to
$110,000.00

5010403 Public Property-Buildings/Public Property-Capital Outlay/Land Acquisitions-
Improvements decrease $10,000.00 from $128,000.00 to $118,000.00

Additional funds are needed in the FY2018-19 budget for legal services due to the lawsuit filed
against the town from Dwayne Crawford, Don Wendelken and Danny Nelson. Sufficient funds are
available within land improvement capital outlay to cover these costs.

Respectfully,

Dee Hall
Finance Officer

Council; Mayor Gail Dunham, Mayor Pro-tem Dena Barnes, Dianne Laughlin, John Q'Day, Teresa Pegram, Reece Walker  Manager: Scott Whitaker
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Committee appointments/re-appointments (Finance, Historical,
Trails and Open Space)

Attachment(s): yes

MEETING DATE: JUNE 11, 2019

STAFF COMMENTS /RECOMMENDATION:

The following committee members’ terms are expiring. They have notified town hall of their intent to
continue serving and have requested to be reappointed to their respective committees. Page references
below refer to the current Consolidated Committee Ordinance (attached).:

Finance (shall include 8 specific members as defined on p.3):

* Christine Henson (since 10/16, serving 2nd term)
* Wendel Parks (since 11/14, serving 1st term)
* Millie Hoffler-Foushee (since 8/05, serving extended term)

Henson and Parks are eligible for 2-year terms.
Hoffler-Foushee is eligible for a 1-year term per item 6 on p.2.

Historical (shall include 7-9 residents + ex-officio members as defined on p.3):

* Anna Heroy (since 5/11, serving extended term)
* Bill Heroy (since 5/11, serving extended term)
* Pat Juszczak (since 8/08, serving extended term)

Heroy, Heroy, and Juszczak are eligible for a 1-vear term.

* Elizabeth Ingram (since 5/11, serving extended term)
* Linda Southard* (since 10/01, serving extended term) *ex-officio
* Mary Jane Gordon* (since 5/11, serving extended term) *ex-officio

Ingram resigned 5/24 (email attached), but has since expressed interest in serving in an ex-officio role.
Southard and Gordon are eligible for ex-officio positions. If appointed, all 3 should be designated as
representatives of a stakeholder group and can have either limited-term membership or the same terms
available to resident members (up to three, two-year terms).

Trails & Open Space (shall include 7-9 residents + 1 ex-officio member as defined on p.3):

* Sue Beeson (since 7/13, serving extended term)
* Trudy Whitacre (since 7/13, serving extended term)
* Jane Doggett (since 7/13, serving extended term)
* Nancy Hess (since 7/13, serving extended term)
* Jennie Taylor (since 3/18, serving 1st term)

Beeson, Whitacre, Doggett, and Hess are eligible for 1-year terms.
Taylor is eligible for a 2-year term.
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FINANCE COMMITTEE ROSTER

UPDATED JuLY 2018

“Membership shall include eight members comprised of the following: Town Manager, Finance
Officer, Mayor, and five residents. Ex-officio membership will not be granted.”

Resident members:

Alan Abrams

6095 Moore’s Creek Dr, SFD
717-574-0554
alan@abrams-home.com
Member since 10/16 (2nd term)
Reappt. 7/18, Term exp. 7/20

Vicky Bridges

6402 Lake Brandt Rd, SFD

(H) 441-8313 (C) 362-9150
vhbbridges@yahoo.com
Member since: 11/14 (3rd term)
Reappt. 7/18, Term exp. 7/20

Christine Henson

7900 Winterbourne Dr, SFD
(H) 740-4655 (C) 549-5206
hensoncs@sbcglobal.net
Member since: 7/15 (2nd term)
Reappt: 7/17, Term exp. 7/19

Mildred Hoffler-Foushee

7068 Lanier Rd, SFD

(H) 643-6689 (C) 314-0198

hoffoush1 108@gmail.com

Member since: 8/05 (serving extended term)
Reappt. 7/18, Term exp. 7/19

Wendel Parks

7714 Briarden Dr, SFD
704-604-3661
wendelparks@gmail.com
Member since: 10/16 (15t term)
Term exp. 7/19

Permanent / required members:

Gail Dunham, Mayor
643-1321
gdunham@summerfieldnc.gov
Member since 12/17

Scott Whitaker, Town Manager
643-8655
swhitaker@summerfieldnc.gov
Member since 6/12

Dee Hall, Finance Officer
643-8655
dhall@summerfieldnc.gov
Member since 4/16
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Chair: Mildred Hoffler-Foushee
Vice-chair: Alan Abrams
Secretary: Dee Hall

Treasurer: Vicky Bridges

——==—=== Council: Mayor Gail Dunham, Mayor Pro-tem Dena Barnes, Dianne Loughlin, John O'Day, Teresa Pegram, Reece Walker Manager: Scott Whitaker e=———
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HISTORICAL COMMITTEE ROSTER UPDATED JuLY 2018

“Membership shall include seven to nine residents. Ex-officio membership may be granted to a
designated representative of any stakeholder group approved by Council, but does not count

toward the nine-voting-member maximum.”

Resident/voting members:

Gary Brown, Chair
5249 Larue Court, SFD
(H) 643-1050 (C) 339-2355
gnbrown@triad.rr.com

Member since 7/18 (1t term) Term exp. 7/20

Bill Heroy

7713 Summerfield Rd, SFD

(H) 643-3934, 430-7120/7304
Heroywa@gmail.com

Member since 5/11 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

Anna Heroy

7713 Summerfield Rd, SFD

(H) 643-3934, 430-7120/7304
Heroywa@gmail.com

Member since 5/11 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

Elizabeth Ingram (Vice-Chair)
3301Tanner Ct, SFD

(H) 644-6120
elizabethingra2450@att.net

Member since 5/11 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

Patricia Juszczak (Sec. & Treasurer)
7401 Summer Wind Ct, SFD

(H) 298-4181

Member since 8/08 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

Bruce Petersen

6014 Carlson Ridge Court, SFD
(H) 560-1943
bpetersennc@gmail.com

Member since 7/18 (1st term) Term exp. 7/20

John Plybon

7708 Betsy Bruce Ln, SFD

(H) 643-5683

Member since 6/14 (3rd term)
Repppt. 7/18, Term exp. 7/20

Andrew (Andy) Schlosser
7557 Dubach Rd, SFD

(H) 643-0550 (C) 456-2199
sgtandy@att.net

Member since 3/16 (2nd term)
Reappt. 7/18, Term exp. 7/20

Sam Schlosser

7206 Haw Ridge Rd, SFD

(H) 643-3411 (C) 413-1242
Sgtsam_2000@yahoo.com
Member since 3/16 (2nd term)
Reappt. 7/18, Term exp. 7/20
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Non-voting ex-officio members

Mary Jane Gordon

305 Grassy Meadow Ct, GSO 27410

(H) 299-6107

Member since 3/31/08 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

Richard Thornburg

8116 Spotswood Rd, SFD

(C) 508-7228
Thornburgrj237@gmail.com
Member since 8/16 (2nd term)
Reappt 7/18, Term exp. 7/20

Linda Southard

4109 Oak Ridge Rd, SFD

(H) 643-4823 (C) 314-2844
lindasouthard@outlook.com

Member since 10/01 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

—==— Council: Mayor Gail Dunham, Mayor Pro-tem Dena Barnes, John 0'Day, Teresa Pegram, Reece Walker

Manager: Scott Whitaker e——————
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TRAILS AND OPEN SPACE COMMITTEE ROSTER
UPDATED April 2019

“Membership shall include seven to nine residents and three ex-officio members —the Town
Manager, a designated Guilford County Parks representative, and a designated Greensboro Urban
Area Metropolitan Planning Organization (GUAMPO) representative. Other ex-officio membership
may be granted to a designated representative of any stakeholder group approved by Council, but
does not count toward the nine-voting-member maximum.”

Resident/voting members: Trudy Whitacre

Sue Beeson 5115 Bunch Rd, SFD

5112 Medearis St, SFD 643-2131 tkwhitacre@gmail.com

643-3838 ssabeeson@aol.com Member since 7/13

Member since 7/13 Reappt. 7/17 (serving extended term), Term
Reappt. 7/17 (serving extended term), Term exp.7/19
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Non-voting ex-officio members

Jane Doggett
7986 Highfill Rd, SFD

336/644-1582 doggettja@gmail.com

Scott Whitaker, Town Manager
520-7469 swhitaker@summerfieldnc.gov

Member since 7/13 Matthew Wallace, Guilford Co. Parks rep
5:;?7?;'13/ 17 (serving extended term), Term 641-3544 mwallac@myguilford.com

e o Vacant, GUAMPO rep

7726 Twin Leaf Trl, SFD
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Member since 7/ 13 Chair: Jane Doggett; Vice-chair: Sue Beeson

Reappt. 7/17 (serving ext. term), Term exp. 7/19 Sec.: Jennie Hodge; Treas:

Jennie Taylor

5803 Francis Marie Ct

540-953-2225 writefarmerjennie(@gmail.com
Member since 3/18

Appt 3/18 (1% term) Term exp. 7/19

Bill King

5270 Bunch Road

212-388-1751

Nyckings2nc@gmail.com

Member since 10/18

Appt. 10/18 (1t term), Term exp. 7/20

Paul Lambrecht
7707 Summerfield Road, SFD

336-255-0402 paul.lambrecht@volvo.com
Member since 2/19 (1%t term)

Term exp.7/21



From: elizabeth ingram elizabethingra2450@att.net [
Subject: History Committee
Date: May 24, 2019 at 2:50 PM
To: gnbrown@gn
Cc: swhit

| have been proud to serve as a member of the Summerfield History Committee for over ten years and | have enjoyed being
a part of a dedicated group of citizens. The committee has accomplished many goals to find and record the history of Summerfield.
There is still much to be done. | feel that it is time for some fresh ideas and new members to be invited to join the History Committee.

Therefore, please accept my resignation from the Committee.

| commend the current committee members for making great progress this year and wish them continued success in the future.

Elizabeth Ingram
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oroiNaNcENAME: CONSOLIDATED COMMITTEE ORDINANCE
ORDINANCE #: ORD-2015-002

ORIGINAL ADOPTION DATE: 10-13-15  REVISION DATE(S): 10-9-18
ORIGINAL EFFECTIVE DATE: 10-13-15  REVISED PAGE(S): 1, 3,9

A. Purpose: The Town of Summerfield utilizes active and informed citizen volunteers per the
Summerfield Comprehensive Plan’s Policy 12.1, which reads: “the Town should continue to
employ a multiple committee structure to advise the Town Council and to constructively engage
citizen volunteers in the governance of their community.” This ordinance exists to provide
guidance, leadership, and standard operating policies and procedures to the Council-appointed
volunteer committees named within it, although all named committees might not be active at any
given time. (This ordinance does not pertain to Summerfield’s Zoning Board and Board of Adjustment,
which have their own statutory rules and regulations contained in North Carolina statutes and/or the
Summerfield Development Ordinance.)

B. Purposes of Individual Committees

1. Finance Committee: Advises and supports Council’s efforts to preserve fiscal resources;
advises during budget development; upholds the town’s Cash Management and Investment
Policy.

2. Founders’ Day Committee: Advises to produce an annual public event celebrating the original
founders of the community of Bruce’s Crossroads, which later became the community of
Summerfield, as well as celebrating the residents who worked diligently to incorporate the
community in 1996.

3. Historical Committee: Advises regarding the town’s heritage and promotes the preservation
and restoration of historically-relevant buildings, properties, and other significant resources
per Policy Area 11: Historic Preservation of the Comprehensive Plan; oversees Town Hall’s
museum.

4. Public Safety Committee: Advises regarding public safety issues that affect residents” ability
to live, work, and play safely within the community; collaborates with public safety-related
agencies and community groups to ensure the town is aware of public safety concerns.

5. Trails and Open Space Committee: Advises regarding greenways, trails, open space, and
improving connectivity among neighborhoods and amenities; addresses related policy areas
within the Comprehensive Plan.

C. Member Appointment and Terms: The ordinance intent is to engage a wide variety of citizen
participation in local government by appointing members who represent community diversity.
Committee membership is specifically reserved to current Summerfield residents (see
“Definitions”), except as delineated below or by specific ordinance or policy. The town does not



 TOWN

ST

Summerfield TOWN ORDINANCE

discriminate on the basis of gender, age, ethnic, or socio-economic background. The following
rules apply:

1.

10.

11.

Appointments and re-appointments to all committees shall be made on the basis of the
fiscal year, except those appointments made to fill vacancy. New applications to serve on
any committee must be received by May 15 each year for appointments beginning July 1.
Existing members who are qualified to serve another term but no longer wish to do so
must notify the town by May 15 each year.

Applications for committee membership shall be forwarded by the Town Clerk or Town
Manager to a Town Council subcommittee consisting of the Mayor Pro-Tem and a
designated Council member. The subcommittee shall evaluate and/or interview each
applicant in a timely manner and make an appointment recommendation to Council.
Committee members serve solely at the pleasure of Council and it shall make all appointments.

Each member may serve concurrently up to three, two-year terms (six years total). If a
member currently in service prior to ordinance adoption would exceed six years total to
fulfill the remaining term, the years of service will be extended (beyond six) in order to
honor the prior term commitment.

If a member is newly-appointed to fill a position vacancy, that person may serve for the
remaining period of the vacated seat plus the regular terms (up to three additional two-
year terms).

A member who has rotated off of a committee may return after a period of two years.

If no citizen has been approved by Council to fill an available seat, an existing member
may continue to serve until the next fiscal year (until the following July 1). If no new
applicant is approved for that upcoming July 1 opening, then that existing committee
member, regardless of the term limit status, may continue to serve until the next fiscal year
(until the following July 1).

A member serving on multiple committees cannot hold the position of Chair of more than
one committee simultaneously.

A Council member may only serve in an ex-officio (see “Definitions”) capacity unless a
specific committee structure allows it (e.g., the position of Mayor is a full voting member
of the Finance Committee).

An immediate family member (see “Definitions”) of a Council member may only serve as
an ex-officio member; other relatives are not affected.

A non-resident of the town may only be appointed in limited instances as an ex-officio
member when the Council presumes the service to be especially beneficial for the
committee or town. At the Council’s pleasure, the ex-officio member could have either
limited-term membership or the same terms available to resident members (up to three,
two-year terms).

When a committee has completed its mission or is no longer functioning productively, the
Town Manager may recommend to the Council that a committee be disbanded in its
entirety after reasonable notification to the full committee.
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D. Membership Composition

1.

Finance Committee: Membership shall include eight members comprised of the following:
Town Manager, Finance Officer, Mayor, and five residents. Ex-officio membership will not be
granted.

Founders’ Day Committee: Membership shall include nine to eleven members comprised of
the following: Town Manager, a Town Manager designee, Finance Officer, Mayor, and five to
seven residents. Ex-officio membership may be granted to a designated representative of any
stakeholder group approved by Council, but does not count toward the eleven-voting-member
maximum.

Historical Committee: Membership shall include seven to nine residents. Ex-officio
membership may be granted to a designated representative of any stakeholder group
approved by Council, but does not count toward the nine-voting-member maximum.

. Public Safety Committee: Membership shall include seven residents and three emergency

service members appointed by their agency —one each designated from Guilford County
Emergency Medical Services (EMS), Guilford County Sheriff’s Office, and Summerfield Fire
District. An emergency service member is a regular, voting member if a Summerfield resident
(see “Definitions”), but does not count toward the seven-resident maximum. Non-residents
are ex-officio and any emergency service member has the right to appoint a non-voting
designee to attend meetings in his absence.

Trails and Open Space Committee: Membership shall include seven to nine residents and one
ex-officio members — the Town Manager. Other ex-officio membership may be granted to a
designated representative of any stakeholder group approved by Council, but does not count
toward the nine-voting-member maximum.

E. Membership Qualifications

1.

Finance Committee: Knowledge of and interest in investments, finance, management, or
accounting; professional experience in one or more of these subject areas; understanding of the
Cash Management and Investment Policy and annual fiscal budget.

Founders’ Day Committee: Knowledge of and interest in event planning, parade planning,
entertainment, food vending, fundraising, or other similar knowledge; professional experience
in one or more of these subject areas.

Historical Committee: Knowledge of and interest in history, heritage, culture, architecture, or
historic preservation; professional experience in one or more of these subject areas.

Public Safety Committee: Knowledge of and interest in safety, emergency preparedness,
public health, environmental health, or related subject area; professional experience in one or
more of these subject areas.

Trails and Open Space Committee: Knowledge of and interest in greenways, trails,
community connectivity, community recreation, environmental-related engineering, and open
space; professional experience in one or more of these subject areas.
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F. Member Compensation: Committee members will not be compensated for their volunteer time

while serving on a committee. Reimbursement for expenses directly attributed to activities of the
committee, such as travel, attendance at out-of-town meetings and conferences, and purchases
made as part of an ongoing project or event are allowed following Town Manager approval and
the established reimbursement procedures for the town.

G. Committee Duties and Responsibilities

1. Finance Committee: Advise on the establishment and maintenance of internal controls for

financial related activities; advise as to controls for the protection of town assets; establish
approval criteria based on the mission and goals of the Council for use in the review of
expenditure requests; provide unbiased review and recommendations to Council for the
expenditure of funds as requested by committees and Community-Based Organizations
(CBOs); examine the long-range financial impact of expenditure requests; support in the
creation and review of the town budget and make comments and recommendations with
respect thereto; maintain fiscal responsibility in all actions; serve as advocates to the
community and to the Council in promoting fiscal responsibility; function as liaisons between
other town committees and the Council in the provision of financial support services; provide
a collaborative effort in the accomplishment of town goals; lend areas of expertise, provide
advice, and make recommendations as appropriate to other committees, staff, and Council.

. Founders’ Day Committee: Develop a program to honor the founding of Summerfield

through an annual public event and/or parade; serve as advocates to the community and to
the Council in promoting Summerfield; supervise activities of the event to ensure attendees’
public safety; seek fundraising opportunities to defer or defray event costs; encourage the
public to attend and participate in Founders’ Day through advertising, promotions, and
volunteer opportunities; maintain fiscal responsibility in all actions; provide a collaborative
effort in the accomplishment of town goals.

. Historical Committee: Research places of historic or archaeological value and encourage

historic preservation; identify and recommend historic landmarks to Council; protect historical
buildings and assets from neglect, deterioration from the elements and development; protect
and build onto the Summerfield National Historic District to share with others and future
generations; collaborate with other organizations to help achieve the overall purpose of the
committee; submit an annual committee budget; provide educational opportunities to share
Summerfield history and heritage.

. Public Safety Committee: Review and investigate citizen concerns regarding safety issues and

make recommendations to the Council and Town Manager; maintain the town emergency
generator; maintain emergency supplies and equipment; work with the American Red Cross
to ensure training and proper staffing of two emergency shelters; in conjunction with the
Town Manager, provide or coordinate emergency preparedness activities as necessary; assist
and support committees as requested; provide advice and expertise to support town safety
goals and objectives; support administration by providing contractor/vendor cost estimates
for public safety-related purchases; submit an annual committee budget; perform other tasks
and duties as assigned by Council or Town Manager.
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5. Trails and Open Space Committee: Advise on establishing and maintaining trails and open
space within authorized budgetary levels; recommend to the Council land and designated
areas to be set apart for use for trails and open space; advise the Council as to controls for and
operation of trails and open space which are owned or controlled by the town; recommend to
the Council regulatory control, rules, and measures for use of town-owned or town-controlled
trails and open space; submit an annual committee budget; advise on the development of
cooperative arrangements with other organizations and groups when it will further town
objectives related to trails and open space; report to the Town Manager and Council the
community’s needs and desires with respect to trails and open space; make recommendations
with respect to encouraging proper and safe uses of trails and increased public participation;
maintain records and prepare reports of activities and expenditures as requested by the Town
Manager and Council; serve as advocates to the community and to the Council in promoting
trails and open space as it seeks to enhance the quality of life for Summerfield citizens.

6. Annual Report: All committees shall prepare a basic annual report detailing accomplishments
in meeting goals and objectives during the preceding calendar year. The report is due to the
Town Clerk January 15 and will be distributed to Town Council.

H. Organization, Rules, Records, and Meetings

1. Organizational Meeting: A committee organizational meeting shall be held annually at the
first available committee meeting after July 1 to elect officers. Each officer is elected to serve a
one-year term and there is no limit as to how long an officer can hold a position (within term
limits), provided that an election is held each fiscal year. In the event that an officer can no
longer serve, the committee shall elect an interim officer to fill the position until the next
organizational meeting.

2. Officers: Each committee shall have the following organizational structure: Chair, Vice-chair,
Secretary, and Treasurer. One person may hold two positions with the exception that one
person cannot hold both Chair and Vice-Chair. An ex-officio member cannot serve as an
officer. Each position is described as follows:

a) Chair: Responsible for setting committee agenda and organizing and running committee
meetings and activities. The Chair shall provide an oral or written report to Council at
each regular Council meeting.

b) Vice-chair: Responsible for fulfilling the duties of the Chair if the Chair is unable or
unavailable to fulfill the role.

c) Secretary: Responsible for taking required minutes of all meetings per the town'’s
committee minutes policy. Minutes shall follow the adopted minutes format and be on
town letterhead. If the Secretary is not available for a meeting, then it is the Chair’s
responsibility to delegate the role to ensure required minutes are completed.

d) Treasurer: Responsible for acting as a liaison to the Finance Officer and/or Finance
Committee for the purpose of ensuring that expenditures of the committee fall within
budgeted amounts and procedures as established by the town.
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3. Minutes: Minutes shall be taken in accordance with POL-2008-003: Committee Meeting

Minutes Policy.

. Meeting Notice: Each committee shall establish a monthly meeting date, time, and location

each July for the upcoming year and make every effort to not deviate from the schedule.
Additional meetings or changes to meeting dates shall be made at least two weeks in advance.
Special meetings shall be utilized as little as possible and must be called at least three business
days in advance, except in extraordinary circumstances. Notice of any meeting shall be
forwarded to the Town Clerk and Town Manager as soon as possible after the meeting is
called. The Town Clerk will post the meeting notice at Town Hall and on the website, will
inform Council of the meeting, and will provide notice to the local news media as requested.

. Meeting Conduct: Each committee shall make every effort to conduct its business in a

professional and timely manner ensuring that citizens have permitted time for public
comments, that all representatives have the opportunity to contribute, and that all sides of an
issue are investigated to the best of the committee’s ability. Parliamentary procedure shall
follow the Suggested Rules of Procedure for Small Local Government Boards (second edition)
publication produced by the UNC School of Government’s Institute of Government. Regular
meetings shall have a citizen comment period near the beginning of the meeting to allow each
speaker three minutes and the public comment period shall not exceed 20 minutes. At the
Chair’s discretion, the time per speaker can be extended, provided that at least three minutes
are allowed.

. Quorum: Every effort will be made by members to attend all committee meetings. Tele-

conferencing is allowed as long as the member not in attendance can hear and participate
effectively. The minutes should reflect any teleconferencing participation.

If a committee member misses more than 25% of the regular meetings within any twelve-
month period, the Chair will inform the Town Manager with a recommendation for either
removal or continuance on the committee. Any request for removal must be in writing and cite
dates missed along with any special circumstances pertaining to absences. The circumstances
of each individual will be taken into account before a recommendation to remove is forwarded
to Council.

A quorum shall be determined by dividing the total number of voting members minus any
vacant positions in half (rounding down), then adding one. Example #1: a 12-member
committee with no vacant seats = (12/2) +1 = 6+1 =7, so 7 members are required for a
quorum. Example #2: a 12-member committee with 1 vacant seat = (12-1)/2+1=5+1= 6, so
6 members are required for a quorum.

. Sub-Committees: A committee has the authority to establish a sub-committee of the

membership to further the goals and mission of the committee Any sub-committee created
must report to the committee at regular meetings. Sub-committees must follow all rules of the
full committee such as quorum, notice, minutes, etc.

I. Receipts and Expenditures of Funds: Town policy allows a committee the required resources

and authority to expend funds budgeted through the annual budget authorization process within
the following parameters:



&7

" TOWN OF
CSWW TOWN ORDINANCE

1. A committee can expend budgeted funds with approval of either the Town Manager or
Finance Officer. Requests shall be made in accordance with the Town of Summerfield
Purchasing Policy and Procedures Manual.

2. If a committee makes a request for unbudgeted funds, it will be reviewed by the Town
Manager and Finance Officer to determine if a budget amendment will either be
implemented internally (via a Finance Officer budget amendment that would be reported
to Council) or will be requested by Council (via a Council budget amendment).

J. Agency Funds: The town recognizes that citizens, non-profits, and businesses may offer
donations to the committees to further the committee’s goals and mission. Committees are
authorized to accept donations, grants, and other funds from outside sources with the
requirement that all requests for donations be approved by the Town Manager, Finance Officer,
and Town Attorney to confirm that required state and federal law is being followed.

The following donation procedures shall be followed by all town committees:
1. Any formal fundraising activities shall be approved by Council before activity begins.

2. Donations that are not designated for a specific request shall be used to assist with funding
the committee.

3. Donations designated for specific items or programs shall be reserved in a restricted
internal account expressly established to hold these funds.

4. Any expenditure of funds from reserved accounts shall be approved by the Council
through the regular budget approval process or budget amendment process. Requests for
funding shall expressly state if donated funds are to be allocated for the project or program.

K. Ethics and Conflicts of Interest: Each committee member is expected to act in a manner to
maintain their integrity and independence, yet be responsive to the interests and needs of the
town, Council, and staff.

1. Committee members shall understand the committee’s role as an advisory one and respect
the decisions made by the Council and staff.

2. Committee members have legitimate interests (economic, professional, and vocational) of a
private nature. Committee members shall not be denied, nor should they deny to other
committee members or citizens the opportunity to acquire, retain, and pursue private
interests, economic or otherwise, except when conflicts with their responsibility to the
public cannot be avoided. Committee members must exercise their best judgment to
determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with,
or be counter to, the actions of another committee of the Town. When this occurs, it is
incumbent upon committee members to properly discuss the issues arising from such
conflict and be willing to accept the decisions made by other committees, staff, and Council
as acting in the best interest of the citizens of Summerfield.



