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Council budget amendment #6 (FY18-19)

Attachmmt(s): yes

STAFF C OMMENTS / RECO MMEND ATI ON :

Our current legal budget was expected to be sufficient for Attomey Hill's May and June invoices, but
the latest lawsuit (the town was served 6/4) could result in a shortfall in this category. Given that it's year-
end, the manager and finance officer are requesting additional funds for legal services between now and
5/30. The attached memo outlines the specific requested adiustments.

Normally this type of amendment is a consent agenda item, but there will likely be Council discussion,
so it's placed within "Business from Manager."

NOTES:

TOWN COLTNCIL COMMENTS / ACTION:

MEETING DATE: IUNE 11,2019



Town Hall: POB 970, 4117 Oak Ridge Road, Summetfield, NC 27358

ph: 316-643-8655 / fax', 136-643-8654 ,/ www.5ummerfieldnc.gov

June 6,2019

Re: Council budget amendment #5 (FY2018-19)

Summerfi eld Town Council:

As provided in the approved FY2018-19 Budget Ordinance, the "The Finance Officer may not
transfer any amounts between line items...except as approved by the Town Council." The following
action is requested to accomplish the needs identified below:

Adjust amounts between line items as follows:

4012301,[-egal/ Legal Services/Conhact t egal Services increase $10,000.00 from $100,000.00 to

$110,000.00

5010403 Public Property-Buildings/Public Property-Capital Outlay/Land Acquisitions-
Improvements decrease $10,000.00 from $128,000.00 to $118,000.00

Additional funds are needed in the FY2018-19 budget for legal services due to the lawsuit filed
against the town from Dwayne Crawford, Don wendelken and Danny Nelson. sufficient funds are

available within land improvement capital ouday to cover these costs.

Respecffully,

Dee Hall
Finance Officer

@nqlt Moyot Goil Dunhon, Moyot Pro-tem Deno Bones, Dionne Louqhlin, John j'Doy,Iercio ftqron, Beect Wo[er !h&!gr Scott l//hitoler

---To w N oF -
danuruzl7rA/l
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Committee appointments/re-appointments (Finance, Historical,
Trails and Open Space)

Attachment(s): yes

STAFF COMMENTS / REC OMMENDATION :

The following committee members' terms are expiring. They have notified town hall of their intent to
continue serving and have requested to be reappointed to their respective committees. Page references
below refer to the current Consolidated Committee Ordinance (attached).:

Finance (shall include 8 specifc manbers as defned on p.i):
. Christine Henson (since 10/16, serving 2.d term)
. Wendel Parks (since 11/14, serving 1* term)
. Millie Hoffler-Foushee (since 8/05, serving extended term)

Henson and Parks are eligible for 2-vear terms.
Hoffler-Foushee is eligible for a 1-vear term per item 5 on p.2.

Historical (sfiall include 7-9 residents + ex-offcio members as defned on p.3)z

. Anna Heroy

. Bill Heroy

. Pat Juszczak

(since 5/11, serving extended term)
(since 5/11, serving extended term)
(since 8/08, serving extended term)

. Elizabeth Ingram

. Linda Southard*

. Mary Jane Gordon*

(since 5/11, serving extended term)
(since 10/01, serving extended term) *ex-offcio

(since 5/11, serving extended ferm) *ex-fficio

ns. If a
interest in servin in an ex-officio role

ted all 3 shou d be desi ted as

representatives of a stakeholder crouo and can ave either limited-term membership or the same terms
available to resident members (ub to three, two-vear terms).

. Sue Beeson

. Trudy Whitacre

. Jane Doggett

. Nancy Hess

. Jennie Taylor

(since 7/13, serving extended term)
(since 7/13, serving extended term)
(since 7/13, serving extended term)
(since 7/13, serving extended term)
(since 3/18, serving 1* term)

Beeson, Whitacre, Doggett, and Hess are eligible for 1-year terms.
Tavlor is eligible for i2-vear term.

ph: 336-643-8555 / laxt 336-643-8654 / www.summerfieldnc.gov

MEETINC DATE: TUNE 11,201-9

Herov, Herov, and Tuszczak are eligible for a l-vear term.

Trails & Open Space (shall include 7-9 residents + 1 ex-offcio member as defned on p.j):
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NOIES:

TOW]V COUNCIL COMMENTS / ACTION:
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ph: 336-641-8655 / faxi 336-643-8654 / www.su mmerfield gov.co m

"Membership shall include eight members comprised of the following: Town Manager, Finance
Officer, Mayor, and five residents. Ex-officio membership will not be granted."

Resident members: Permanent / required members:
Alan Abrams
5095 Moore's Creek Dr, SFD
777-574-0554
alan@abrams-home.com
Member since 10/15 (2nd term)
Reappt. 7/18, Temexp.T /20

Gail Dunham, Mayor
6,13-1321
gdunham@s ummerfie ldnc.sov
Member since 12l 17

Scott Whitaker, Town Manager
643-8555

Vicky Bridges
6402 Lake Brandt Rd, SFD
(H) r141-8313 (C) 362-9150
vhbbridges@yahoo.com

swhitaker@sum merfieldnc.sov
Member since 6/ 12

Member since: 11l 14 (3rd term)
Reappt. 7/ 18, Term exp.7 /20

Christine Henson
7900 Winterbourne Dr, SFD
(H) 740-4655 (C) 519-5206
hensoncs@sbcglobal.net
Member since: 7/15 (2*t term)
Reappt:7 /-l7,Term exp.7 /19

Mildred Hof fler-Foushee
7068 Lanier Rcl, SFD
(H) 643-6689 (C) 314-0198

hoffoush I I 08(dsxnail.com
Member since: 8/05 (serving extended term)
Reappt. 7/ 18, Term exp.7 / 79

Dee Hall, Finance Officer
643-8655
dhall@summer fieldnc.sov
Member since 4/ 15

Chair: Mildred Hoffler-Foushee
Vice-chair: Alan Abrams
Secretary: Dee Hall
Treasurer: Vicky Bridges

Wendel Parks
7714 Briarden Dr, SFD
704-60+3661
wendelparks@email.com
Member since: 10/16 (1* term)
Term exp.7/19

FINANCE COMMITTEE ROSTER UPD,4TED IULY2O18

-"'- Cqugil: Moyot Goil Dunhon, Moyor Pro-ten Deno Bome| Dionne Lolghlin, iohn 1'Doy,Iereso ftlrun, Reeft Wolker Maaagct: Scott Whitoker 

-
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ph: 136-643-8655 / fax|336-643-8654 / www.summerfieldgov.com

"Membership shall include seven to nine residents. Ex-officio membership may be granted to a
designated repres€ntative of any stakeholder group approved by Council, but does not count
toward the nine-voting-member maximum."

Resident/votine members: fohn Plybon
7708 Betsy Bruce Ln, SFD
(H) 543-5583
Member since 6/14 (3rd term)
Repppt. 7 / 78, I erm exp. 7 / 20

Gary Browrl Chair
5249 Larue Court, SFD
(H) 643-10s0 (C) 33e-23ss
mbrown@triad.rr.com
Member since 7/18 (lst term) Term exp. 7/20

Bill Heroy
713 Summerfield Rd, SFD
(H) 643-3934, 430-7120 /73M
Heroywa@Smail.com
Member since 5/11 (servint ext. term)
Reappt. T /18, Tetrn exp.7 /79

Anna Heroy
713 Summerfield Rd, SFD
(H) 643-3934, 430-7120 /73M
Heroywa@Smail.com
Member since 5/11 (serving ext. term)
Reappt. 7 / 78, T etm exp. 7 / 79

Elizabeth Ingram (Vice-Chair)
330lTanner Ct, SFD
(H) 644-6120
elizabethingra2450@att.net
Member since 5/11 (serving ext. term)
Reappt. T /78,Ietrr er<p.7 /19

Bruce Petetsen
6014 Carlson Ridge Court, SFD
(H) 550-1e43
boetersennc@gmail.com
Member since 7/18 (1't term) Term exp. 7/20

Andrew (Andy) Schlosser
7557 Dubach Rd, SFD
(H) 6.r3-0ss0 (c) 4s6-219e
sgtandy@att.net
Member since 3/16 (2nd term)
Reappt. T / 18, Tetm exp.7 / 20

Sam Schlosser
7206 Haw Ridge Rd, SFD
(H) 543-3411 (C) 413-7242
S8lsam 2000@yahoo.com
Member since 3/ 15 (2nd term)
Reappt.T /18,Term exp.7 /2O

Richard Thomburg
8116 Spotswood Rd, SFD
(c) 508-7228
Thombursri23T@smail.com
Member since 8/16 (2nd term)
Reappt 7 /18, Tetm exp.7 / 20

Linda Southard
4109 Oak Ridge Rd, SFD
(H) 6434823 (C) 314-28,14
lindasouthard@outlook.com
Member since '10101 (serving ext. term)
Reappt. 7/18, Term exp. 7/19

-- Council: Moyor Goil Dunhom, Moyor Prc-tefi Dcno Bonei John O'Doy, Tereso ftgnm, Rcrce Wotket Manao(ra Scaft Whitoket 

-

Town Hall: POB 970,4117 Oak Ridge Road, Summerfield, NC 27158

H I S T O R I C A L C O M M I TT E E R O S T E R UPDiITTT] IULY2O18

Patricia Juszczak (Sec. & Treasurer)
7401 Summer Wind Ct, SFD
(H) 298-4181
Member since 8/08 (s€rvint ext. term)
Reappt. 7/1& Term exp. 7/19

Non-voting ex-officio members

Mary Jane Gordon
305 Crassy Meadow Ct, GSO 27410
(H) 2ee-6107
Member since 3/31/08 (serving ext. term)
Reappt.7 /18,f etrr.exp.7 /19
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OPEN SPAcE CoMMtTT EE RoSTER

"Membership shall include seven to nine residents and three ex-officio members-the Town
Manager, a designated Guilford County Parks representative, and a designated Greensboro Urban
Area Metropolitan Planning Organization (CUAMPO) representative. Other ex-officio membership
may be granted to a designated representative of any stakeholder group approved by Council, but
does not count toward the nine-voting-member maximum."

Trudy Whitacre
5115 Bunch Rcl. SFD
643-2131 tkwhitacre@qmail.com
Member since 7/13
Reappt. 7/17 (serving extended term), Term
exp.7 /19

TRAILS AND

Jane Doggett
7986 Highfill Rd, SFD
336 / 64+7582 dopqettia@qmail.com
Member since 7/ 13
Reappt. T /77 (serving extended term), Term
exp.7 /19

Nancy Hess
7726 Twin Leaf Trl, SFD
336-275.7820
nancv.hess@bhh standlittle.com
Member since 7/13
Reappt. 7/ 17 (serving ext. term), Term exp.7 / 79

fennie Taylor
5803 Francis Marie Ct
5 40 -q 53-2225 w ritefarmeri enni e@email.com
Member since 3/18
Appt 3/ 18 (1{ term) Ietm exp.7 /19

Bill King
5270 Bunch Road
272-388-7751
Nyckings2nc@gmail.com
Member since 10/ 18
Appt. 10/18 (1.i term), Term exp. 7/20

Paul Lambrecht
7707 Summerfield Road, SFD
336-255-0402 ul.lambrecht@volv
Member since 2/19 (1n term)
Termexp.T /27

Matthew Wallace, Guilford Co. Parks rep
541 -3544 mwallac@mvsuilford.com

Vacant, GUAMP0 rep

Chair: Jane Doggett; Vice-chair: Sue Beeson
Sec.; Jennie Hodge; Treas:

UPpArEp April 2019

ResidenUvotinc members:

Sue Beeson
5112 Medearis St, SFD
643-3838 ssabeeson@aol.com
Member since 7/ 13

Reappt. T/17 (serving extended term), Term
exp.7 /79

Non-votinc ex-of ficio members

Scott Whitaker, Town Manager
520-7469 swhitaker@summerfieldnc.gov



elizabeth ingram iln.

..., History Comminee
' :r May 24, 2019 at 2:50 Pl,4

t.
o

I have been proud to serve as a member ol the Summerlield History Committee for over ten years and I have enioyed being

a part ol a dedicated group ol citizens. The committoe has accomplished many goals to find and record the history of Summerfield.

There is stifl muci to b€ done. I leel that it is time lor some rresh ideas and new memb€G to be invited to ioin the History Committee.

Therelore, please accept my resignation from the Committee.

I commend the cunent committ€e members lor making great progress this year and wish thsm continued su@ess in the future.

Elizabeth lngram



OWN OF
TOWN ORDINANCE

ORDINANCE NAME. CONSOLIDATED COMMITTEE ORDINANCE
ORDINANCE #: ORD-2015-OO2

RE!'rsroN DArE(s): 10-9-18
REvrsED PAGE(S): 1, 3, 9

A. Purpose: The Town of Summerfield utilizes active and informed citizen volunteers per the
Summerfield Comprehensive Plan's Poliry 12.1, which reads: "the Town should continue to
employ a multiple committee structure to advise the Town Council and to constructively engage
citizen volunteers in the govemance of their community." This ordinance exists to provide
guidance, leadership, and standard operating policies and procedures to the Council-appointed
volunteer committe€s named within it, although all named committees might not be active at any
given time. (This ordinance does not pertain to Summerfeld's Zoning Board and Board of Adjustmmt,
which haae their ottn statutory es and regulations contained in North Carolina statutes and,/or the

Summerfeld Dnelopment Ordinance.)

B. Purposes of Individual Committees

1. Finance Committee: Advises and supports Council's efforts to preserve fiscal resources;

advises during budget developmenq upholds the town's Cash Management and Investment
Policy.

2. Founders' Day Committee: Advises to produce an annual public event celebrating the original
founders of the community of Bruce's Crossroads, which later became the community of
Summerfield, as well as celebrating the residents who worked diligently to incorporate the
community in 1996.

3. Historical Committee: Advises regarding the town's heritage and promotes the preservation
and restoration of historically-relevant buildings, properties, and other significant resources
per Policy Area 11: Historic Preservation of the Comprehensive Plan; oversees Town Hall's
museum.

4. Public Safety Committee: Advises regarding public safety issues that affect residents' ability
to live, work, and play safely within the community; collaborates with public safety-related
agencies and community groups to ensure the town is aware of public safety concems.

5. Trails and Open Space Committee: Advises regarding greenways, trails, open space, and
improving connectivity among neighborhoods and amenities; addresses related poliry areas

within the Comprehersive Plan.

C. Member Appointment and Terms: The ordinance intent is to engage a wide variety of citizen
participation in local govemment by appointing members who represent community diversity.
Committee membership is specifically reserved to current Summerfield residents (see
"Definitions"), except as delineated below or by specific ordinance or policy. The town does not

1
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discriminate on the basis of gender, age, ethnic, or socio-economic background. The following
rules apply:

1. Appointments and re-appointmmts to all committees shall be made on the basis of the
firal year, except those aPPointments made to fill vacanry. New applications to serve on
any comrnittee must be received by May 15 each year for aPPointments beginning July 1-

Existing members who are qualified to serve another term but no longer wish to do so

must notify the town by May 15 each year.

2. Applications for comrnittee membership shall be forwarded by the Town Clerk or Town
Manager to a Town Council subcommittee consisting of the Mayor Pro-Tem and a

designated Council member. The subcommittee shall evaluate and/or interview each
applicant in a timely manner and make an appointment recommendation to Council.
Committee members sewe solely at the pleasure of Council and it shall make all appoinhnents.

3. Each member rn ry serve concurrently up to three, two-year terms (six years total). If a
member currently in service prior to ordinance adoption would exceed six years total to
fulfill the remaining term, the years of service will be extended (beyond six) in order to
honor the prior term cornrnitment.

4. If a member is newly-appointed to fill a position vacancy, that Person may serve for the
remaining period of the vacated seat plus the regular terms (up to three additional two-
year terms).

5. A member who has rotated off of a committee may retum after a period of two years.

6. If no citizen has been approved by Council to fill an available seat, an existing member
may continue to serve until the next firal year (until the following July 1). If no new
applicant is approved for that upcoming luly 1 opening then that existing committee
member, regardless of the term limit status, may continue to serve until the next fiscal year
(until the following luly 1).

7. A member serving on multiple committees cannot hold the position of Chair of more than
one committee simultaneously.

8. A Council member may only serve in an ex-officio (see "Definitions") capacity unless a

specific committee structure allows it (e.g., the position of Mayor is a full voting member
of the Finance Comrnittee).

9. An immediate family member (see "Definitions") of a Council member may only serve as

an ex-officio membe, other relatives are not affected.

10. A non-resident of the town may only be appointed in lirnited instances as an ex-officio
member when the Council presumes the service to be especially beneficial for the
committee or town. At the Council's pleasure, the ex-officio member could have either
limited-term membership or the same terms available to resident members (up to three,
two-year terms).

11. \i[hen a committee has completed its mission or is no longer functioning productively, the

Town Manager may recommend to the Council that a committee be disbanded in its
entirety after reasonable notification to the full committee.

2
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D, Membership Composition

1. Finance Committee: Membership shall include eight members comprised of the following:
Town Manager, Finance Officer, Mayor, and five residents. Ex-officio membership will not be
granted.

2. Founders'Day Committee: Membership shall include nine to eleven members comprised of
the following: Town Manager, a Town Manager designee, Finance Officer, Mayor, and five to
seven residents. Ex-officio membership may be granted to a designated representative of any
stakeholder group approved by Council, but does not count toward the eleven-voting-member
maximum.

3. Historical Committee: Membership shall include seven to nine residents. Ex-officio
membership may be granted to a designated representative of any stakeholder group
approved by Council, but does not count toward the nine-voting-member maximum.

4. Public Safety Committee: Membership shall include seven residents and three emergency
service members appointed by their agency -one each designated from Guilford Coun$
Emergenry Medical Services (EMS), Guilford County Sheriff's Office, and Summerfield Fire

District. An emergency service member is a regular, voting member if a Summerfield resident
(see "Definitions"), but does not count toward the seven-resident maximum. Non-residents
are ex-officio and any emergency service member has the right to aPpoint a non-voting
designee to attend meetings in his absence.

5. Trails and Open Space Committee: Membership shall include seven to nine residents and one
ex-officio members - the Town Manager. Other ex-officio membershiP may be Sranted to a
designated representative of any stakeholder group approved by Council, but does not count
toward the nine-voting-member maximum.

E. Membership Qualifications

1. Finance Committee: Knowledge of and interest in investments, finance, management, or
accounting; professional experience in one or more of these subject areas; understanding of the
Cash Management and lnvestment Policy and annual fiscal budget.

2. Founders' Day Committee: Knowledge of and interest in event Planning, parade plarming,
entertainment, food vending, fundraising, or other similar knowledge; professional experience
in one or more of these subject areas.

3. Historical Comnittee: Knowledge of and interest in history, heritage, culture, architecture, or
historic preservation; professional experience in one or more of these subiect areas.

4. Public Safety Committee: Knowledge of and interest in safety, emergency preparedness,
public health, environmental health, or related subject area; professional experierrce in one or
more of these subject areas.

5. Trails and Open Space Committee: Knowledge of and interest in greenways, trails,
community connectivity, community recreation, environmental-related engineering, and open

space; professional experience in one or more of these subiect areas.

3
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G. Committee Duties and Responsibilities

1. Finance Committee: Advise on the establishment and maintenance of intemal controls for
financial related activities; advise as to controls for the protection of town assets; establish
approval criteria based on the mission and goals of the Council for use in the review of
expenditure requests; provide unbiased review and recommendations to Council for the
expenditure of funds as requested by committees and Community-Based Organizations
(CBOs); examine the long-range financial impact of expenditure requests; support in the
creation and review of the town budget and make comments and recommendations with
respect thereto; maintain fiscal responsibility in all actions; serve as advocates to the
community and to the Council in promoting fiscal responsibility; function as liaisons between
other town committees and the Council in the provision of financial support services; provide
a collaborative effort in the accomplishment of town goals; lend areas of expertise, provide
advice, and make recommendations as appropriate to other committees, staff, and Council.

2. Founders' Day Committee: Develop a program to honor the founding of Summerfield
through an annual public event and/or parade; serve as advocates to the community and to
the Council in promoting Summerfield; supervise activities of the event to ensure attendees'
public safety; seek fundraising opportunities to defer or defray event costs; encourage the
public to attend and participate in Founders' Day through advertising, promotions, and
volunteer opportunities; maintain fucal responsibility in all actions; provide a collaborative
effort in the accomplishment of town goals.

3. Historical Committee: Research places of historic or archaeological value and encourage
historic preservation; identily and recommend historic landmarks to Council; protect historical
buildings and assets from neglect, deterioration from the elements and developmen! protect
and build onto the Summerfield National Historic Dstrict to share with others and future
generations; collaborate with other organizations to help achieve the overall purpose of the
committee; submit an annual committee budgeg provide educationa.l opportunities to share
Summerfield history and heritage.

4. Public Safety Committee: Review and investigate citizen concems regarding safety issues and
make recommendations to the Council and Town Manager; maintain the town emergency
generator; maintain emergency supplies and equipmen! work with the American Red Cross
to ensure training and proper staffing of two emergency shelters; in conjunction with the
Town Manager, provide or coordinate emergency preparedness activities as necessary; assist
and support committees as requested; provide advice and expertise to support town salety
goals and objectives, support adminiskation by providing contractor/ vendor cost estimates
for public safety-related purchases; submit an annual committee budget; perform other tasks
and duties as assigned by Council or Town Manager.

1

F. Member Compensation: Committee members will not be compensated for their volunteer time
while serving on a committee. Reimbursement for expenses directly attributed to activities of the
committee, such as travel, attendance at out-of-town meetings and conferences, and purchase
made as part of an ongoing proiect or event are allowed following Town Manager approval and
the established reimbursemert procedures for the town.
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5. Trails and Open Space Committee: Advise on establishing and maintaining trails and open
space within authorized budgetary levels; recommend to the Council land and designated
areas to be set apart for use for trails and open space; advise the Council as to controls for and
operation of trails and open space which are owned or controlled by the town; recommend to
the Council regulatory control, rules, and measures for use of town-owned or town-controlled
trails and open space; submit an annual committee budgel advise on the development of
cooperative arrangements with other organizations and groups when it will further town
oQectives related to trails and open space; report to the Town Manager and Council the
community's needs and desires with respect to hails and open space; make recommendations
with respect to encouraging proper and safe uses of trails and increased public participation;
maintain records and prepare reports of activities and expenditures as requested by the Town
Manager and Council; serve as advocates to the community and to the Council in promoting
trails and open space as it seeks to enhance the quality of life for Summerfield citizens.

6. Annual Report: All committees shall prepare a basic annual report detailing accomplishments
in meeting goals and objectives during the preceding calendar year. The report is due to the
Town Clerk January 15 and will be distributed to Town Council.

H. Organization, Rules, Records, and Meetings

1. Organizational Meeting: A comrnittee organizational meeting shall be held annually at the
first available committee meeting after July 1 to elect officers. Each officer is elected to serve a
one-year term and there is no limit as to how long an officer can hold a position (within term
limits), provided that an election is held each fiscal year. In the event that an officer can no
Ionger serve, the committee shall elect an interim officer to fill the position until the next
organizational meeting.

2. Officers: Each committee shall have the following organizational structure: Chair, Vicechair,
Secretary, and Treasurer. One person may hold two positions with the exception that one
person cannot hold both Chair and Vice-Chair. An ex-officio member cannot serve as an
officer. Each position is described as follows:

a) Chair: Responsible for setting committee agenda and organizing and running committee
meetings and activities. The Chair shall provide an oral or written report to Council at
each regular Council meeting.

b) Vice'chair: Responsible for fulfilling the duties of the Chair if the Chair is unable or
unavailable to fulfill the role.

c) Secretary: Responsible for taking required minutes of all meetings per the town's
committee minutes policy. Minutes shall follow the adopted minutes format and be on
town letterhead. If the Secretary is not available for a meeting, then it is the Chair's
responsibility to delegate the role to ensure required minutes are completed.

d) Treasurer: Responsible for acting as a liaison to the Finance Officer and/or Finance
Committee for the purpose of ensuring that expenditures of the committee fall within
budgeted amounts and procedures as established by the town.

:)
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3. Minutes: Minutes shall be taken in accordance with POL-200&003: Committee Meeting
Minutes Poliry.

4. Meeting Notice: Each committee shall establish a monthly meeting date, time, and location
each July for the upcoming year and make every effort to not deviate from the schedule.
Additional meetings or changes to meeting dates shall be made at least two weeks in advance.
Special meetings shall be utilized as little as possible and must be called at least three business
days in advance, except in extraordinary circumstances. Notice of any meeting shall be
forwarded to the Town Clerk and Town Manager as soon as possible after the meeting is
called. The Town Clerk will post the meeting notice at Town Hall and on the website, will
inform Council of the meeting, and will provide notice to the local news media as requested.

5. Meefing Conduct: Each comrnittee shall make every effort to conduct its business in a
professional and timely manner ensuring that citizens have permitted time for public
comments, that all representatives have the opportunity to contribute, and that all sides of an
issue are investigated to the best of the committee's ability. Parliamentary procedure shall
follow the Sugges ted Rules of Procedure for Small Inul Gooemment Boards (second edition)
publication produced by the UNC fthool of Govemment's lnstitute of Govemment. Regular
meetings shall have a citizen comment period near the beginning of the meeting to allow each
speaker three minutes and the public comment period shall not exceed 20 minutes. At the
Chair's discretion, the time per speaker can be extended, provided that at least thre€ minutes
are allowed.

6. Quorum: Every effort will be made by members to attend all committee meetings. Tele-
conferencing is allowed as long as the member not in attendance can hear and participate
effectively. The minutes should reflect any teleconferencing participation.

If a committee member misses more lhan25o/" of the regular meetings within any twelve-
month period, the Chair will inform the Town Manager with a recommendation for either
removal or continuance on the committee. Any request for removal must be in writing and cite
dates missed along with any special circumstances pertaining to absences. The circumstances
of each individual will be taken into account before a recommendation to remove is forwarded
to Council.

A quorum shall be determined by dividing the total number of voting members minus any
vacant positions in half (rounding down), then addin g one. Emmple #1,: a 12-member
committee with no vacant seats = (12/ 2) +1= 6+1=7, so7 members are required for a
quorum. Example #2: al2-member committee with l vacant seat= (72-7) / 2 +7 = 5 + 1 = 6, so
6 members are required for a quorum.

7. Sub4ommittees: A committee has the authority to establish a sub<ommittee of the
membership to further the goals and mission of the comrnittee Any sub-committee created
must report to the committee at regular meetings. Sub-committees must follow all rules of the
full committee such as quorum, notice, minutes, etc.

I. Receipts and Expenditures of Funds: Town poliry allows a comrnittee the required resources
and authority to expend funds budgeted through the annual budget authorization process within
the f ollowing parameters:
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f. Agency Funds: The town recognizes that citizens, non-profits, and businesses may offer
donahons to the committees to further the committe€'s goals and mission. Committees are
authorized to accept donatiors, grants, and other funds from outside sources with the
requirement that all requests for donations be approved by the Town Manager, Finance Officer,
and Town Attomey to confirm that required state and federal law is being followed.

The following donation procedures shall be followed by all town committees:

1. Any formal fundraising activities shall be approved by Council before activity begins.

2. Donations that are not designated for a specific request shall be used to assist with funding
the committee.

3. Donations designated for specific items or programs shall be reserved in a restricted
intemal account expressly established to hold these funds.

4. Any expenditure of .funds from reserved accounts shall be approved by the Council
through the regular budget approval process or budget amendment process. Requests for
funding shall expressly state if donated funds are to be allocated for the proiect or program.

K. Ethics and Conflicts of Interesh Each committee member is expected to act in a marmer to
maintain their integrity and independence, yet be responsive to the interests and needs of the
town, Council, and staff.

1. Comrnittee members shall understand the committee's role as an advisory one and respect
the decisions made by the Council and staff.

2. Comrnittee members have legitimate interests (economic, professional, and vocational) of a
private nature. Cornmittee members shall not be denied, nor should they deny to other
comrnittee members or citizens the opportunity to acquire, retain, and pursue private
interests, economic or otherwise, except when conllicts with their responsibility to the
public cannot be avoided. Committee members must exercise their best judgment to
determine when this is the case.

3. Committee members will understand that the actions of their committee may interfere with,
or be counter to, the actions of another committee of the Town. When this occurt it is
incumbent upon comrnittee members to properly discuss the issues arising from such
conflict and be willing to accept the decisions madeby other committees, staff, and Council
as acting in the best interest of the citizens of Summerfield.
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1. A committee can expend budgeted funds with approval of either the Town Manager or
Finance Officer. Requests shall be made in accordance with the Town of Summerfield
Purchasing Policy and Procedures Manual.

2. If a committee makes a request for unbudgeted funds, it will be reviewed by the Town
Manager and Finance Officer to determine if a budget amendment will either be
implemented internally (via a Finance Officer budget amendment that would be reported
to Council) or will be requested by Council (via a Council budget amendment).


