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Income

1010000 Revenue

1010100 Taxes

1010102 1% Local Gov't Sales Tax(39) 92,000.00 -92,000.00

1010103 1/2% Suppl Local Sales Tax(40) 38,000.00 -38,000.00

1010104 1/2% Add'l Local Sales Tax(42) 42,000.00 -42,000.00

1010126 Property Taxes 2025 69,702.77 1,002,111.00 -932,408.23 6.96 %

1010180 City Hold Harmless Sales Tax 34,000.00 -34,000.00

Total 1010100 Taxes 69,702.77 1,208,111.00 -1,138,408.23 5.77 %

1010200 Intergovernmental Revenue

1010201 Beer and Wine Tax 53,000.00 -53,000.00

1010202 Utilities Franchise Tax 425,000.00 -425,000.00

1010203 ABC Distribution 120,000.00 -120,000.00

1010207 Solid Waste Disposal Tax 8,800.00 -8,800.00

Total 1010200 Intergovernmental Revenue 606,800.00 -606,800.00

1010300 Investment Earnings

1010301 Invest. Earnings 38,618.02 240,000.00 -201,381.98 16.09 %

Total 1010300 Investment Earnings 38,618.02 240,000.00 -201,381.98 16.09 %

1010400 Fees &  Misc. Revenues

1010401 Planning Fees 3,132.14 28,500.00 -25,367.86 10.99 %

1010404 Misc. Revenue 61.55 3,500.00 -3,438.45 1.76 %

1010410 Rental Income 1,000.00 6,000.00 -5,000.00 16.67 %

Total 1010400 Fees &  Misc. Revenues 4,193.69 38,000.00 -33,806.31 11.04 %

1010500 Grants and Intergov Transfers

1010508 Bandera Grant Funding 16,644.80 3,128,000.00 -3,111,355.20 0.53 %

1010509 Water Development Grant Funding 1,154,226.75 4,790,000.00 -3,635,773.25 24.10 %

1010510 NCDOT Matching Grant Funding 3,200,000.00 -3,200,000.00

Total 1010500 Grants and Intergov Transfers 1,170,871.55 11,118,000.00 -9,947,128.45 10.53 %

1010600 Donations and Program Revenues

1010601 Donations and Sponsorships-P&R 100.00 100.00

1010683 Tree Lighting Donation/Sponsor 500.00 -500.00

1010686 Music in Park-Donation/Sponsor 1,000.00 1,000.00 0.00 100.00 %

Total 1010601 Donations and Sponsorships-P&R 1,100.00 1,500.00 -400.00 73.33 %

1010620 Program Revenues - Founders' Da

1010623 Founders' Day Space Revenue 1,500.00 -1,500.00

1010625 Founders' Day Food Vendor Rev 1,500.00 -1,500.00

1010626 Founders' Day Sponsor Revenue 10,500.00 -10,500.00

Total 1010620 Program Revenues - Founders' Da 13,500.00 -13,500.00

1010630 Program Revenues - Parks & Rec

1010631 SCP Park Rental Fee Revenue 1,410.00 16,000.00 -14,590.00 8.81 %

1010660 SAP Concession Revenue 800.00 7,800.00 -7,000.00 10.26 %

1010670 SAP Rental Fee Revenue 10,547.58 103,500.00 -92,952.42 10.19 %
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Total 1010630 Program Revenues - Parks & Rec 12,757.58 127,300.00 -114,542.42 10.02 %

Total 1010600 Donations and Program Revenues 13,857.58 142,300.00 -128,442.42 9.74 %

1010700 Transfer from Fund Balance

1010701 Transfer from Undes Fund Bal 150,244.00 -150,244.00

Total 1010700 Transfer from Fund Balance 150,244.00 -150,244.00

Total 1010000 Revenue 1,297,243.61 13,503,455.00 -12,206,211.39 9.61 %

Total Income $1,297,243.61 $13,503,455.00 $ -12,206,211.39 9.61 %

GROSS PROFIT $1,297,243.61 $13,503,455.00 $ -12,206,211.39 9.61 %

Expenses

2010000 Governing Body Expenses

2010100 Governing Body Personnel

2010101 Workers Compensation 98.71 100.00 -1.29 98.71 %

2010102 Insurance & Bonding - Fidelity 8,972.02 8,975.00 -2.98 99.97 %

2010105 Town Council Stipends 6,875.00 37,500.00 -30,625.00 18.33 %

2010106 FICA on Town Council Stipends 525.97 2,869.00 -2,343.03 18.33 %

Total 2010100 Governing Body Personnel 16,471.70 49,444.00 -32,972.30 33.31 %

2010200 Governing Body Oper. Expenses

2010107 NCLM Service Fee 12,174.00 -12,174.00

2010108 Piedmont Triad Reg Council Dues 2,343.00 2,400.00 -57.00 97.63 %

2010109 School of Govt Foundation Dues 1,775.00 1,800.00 -25.00 98.61 %

2010201 Retreat & Local Officials' Mtgs 3,500.00 -3,500.00

2010208 Town Meeting Refreshments 227.81 500.00 -272.19 45.56 %

2010211 Strategic Plan Development 30,000.00 -30,000.00

2010301 Training/Education 7,000.00 -7,000.00

2010302 Per Diem & Travel 7,000.00 -7,000.00

2010304 Council Misc 920.37 3,500.00 -2,579.63 26.30 %

Total 2010200 Governing Body Oper. Expenses 5,266.18 67,874.00 -62,607.82 7.76 %

2010300 Governing Body Services

2014301 Contract Election Service 7,500.00 -7,500.00

Total 2010300 Governing Body Services 7,500.00 -7,500.00

2010400 Governing Body Capital Outlay

2010404 Council Computer Equipment 1,301.99 22,000.00 -20,698.01 5.92 %

Total 2010400 Governing Body Capital Outlay 1,301.99 22,000.00 -20,698.01 5.92 %

Total 2010000 Governing Body Expenses 23,039.87 146,818.00 -123,778.13 15.69 %

3012000 Professional Services

3012300 Professional Services

3011301 Audit 135.00 12,000.00 -11,865.00 1.13 %

3011304 Tax Collection 4,000.00 -4,000.00

3012301 Contract Legal Services 92,304.26 250,000.00 -157,695.74 36.92 %

Total 3012300 Professional Services 92,439.26 266,000.00 -173,560.74 34.75 %

Total 3012000 Professional Services 92,439.26 266,000.00 -173,560.74 34.75 %
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4010000 Administration

4010100 Administration Personnel

4010101 Salaries & Wages 56,135.34 346,600.00 -290,464.66 16.20 %

4010102 FICA Contribution 4,071.88 26,500.00 -22,428.12 15.37 %

4010105 Insurance Benefits 7,459.77 44,300.00 -36,840.23 16.84 %

4010107 Employee Retirement-Pension 8,787.49 44,000.00 -35,212.51 19.97 %

4010110 Employee Retirement-401(k) 1,837.11 9,200.00 -7,362.89 19.97 %

4010111 Merit Pool 25,000.00 -25,000.00

Total 4010100 Administration Personnel 78,291.59 495,600.00 -417,308.41 15.80 %

4010200 Administration Oper. Expenses

4010103 Unemployment Compensation 5,570.00 -5,570.00

4010104 Workers Compensation 800.00 800.00 0.00 100.00 %

4010108 Dues & Subscriptions 391.00 2,500.00 -2,109.00 15.64 %

4010201 Office Supplies & Materials 369.51 5,000.00 -4,630.49 7.39 %

4010202 Copier Lease & Maintenance 1,036.07 6,200.00 -5,163.93 16.71 %

4010203 Telephone 53.60 5,500.00 -5,446.40 0.97 %

4010204 Postage 109.68 1,200.00 -1,090.32 9.14 %

4010206 Information Technology Expenses 13,536.74 58,800.00 -45,263.26 23.02 %

4010207 Internet Expense 913.34 2,500.00 -1,586.66 36.53 %

4010209 Insurance 16,586.61 18,700.00 -2,113.39 88.70 %

4010210 Advertising 1,000.00 -1,000.00

4010211 Records Storage 301.58 2,000.00 -1,698.42 15.08 %

4010212 Administration-Misc Exp 316.00 500.00 -184.00 63.20 %

4010213 Public Records Archiving 3,608.01 3,500.00 108.01 103.09 %

4010301 Training/Education 7,148.75 15,000.00 -7,851.25 47.66 %

4010302 Per Diem & Travel 3,010.67 15,000.00 -11,989.33 20.07 %

4010305 Branding 1,500.00 -1,500.00

4011305 Misc Finance Charges 275.34 500.00 -224.66 55.07 %

Total 4010200 Administration Oper. Expenses 48,456.90 145,770.00 -97,313.10 33.24 %

4010300 Administration Services

4010304 Website Redesign 10,000.00 -10,000.00

Total 4010300 Administration Services 10,000.00 -10,000.00

Total 4010000 Administration 126,748.49 651,370.00 -524,621.51 19.46 %

4013000 Planning

4013100 Planning Personnel

4013101 Salaries and Wages 16,666.50 100,000.00 -83,333.50 16.67 %

4013102 FICA Contribution 1,273.89 7,650.00 -6,376.11 16.65 %

4013105 Insurance Benefits 2,077.73 10,930.00 -8,852.27 19.01 %

4013107 Retirement-Pension 2,391.64 14,350.00 -11,958.36 16.67 %

4013110 Retirement-401(k) 500.00 3,000.00 -2,500.00 16.67 %

Total 4013100 Planning Personnel 22,909.76 135,930.00 -113,020.24 16.85 %

4013200 Planning-Operating Exp
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4013103 Unemployment Compensation 570.00 -570.00

4013104 Worker's Compensation 500.00 500.00 0.00 100.00 %

4013108 Dues and Subscriptions 2,000.00 -2,000.00

4013109 Planning Library 125.00 250.00 -125.00 50.00 %

4013201 Office Supplies 40.95 1,200.00 -1,159.05 3.41 %

4013203 Equipment Maintenance 2,000.00 -2,000.00

4013205 Advertising 2,000.00 -2,000.00

4013301 Training/Education 2,000.00 -2,000.00

4013302 Per Diem & Travel 2,000.00 -2,000.00

Total 4013200 Planning-Operating Exp 665.95 12,520.00 -11,854.05 5.32 %

4013300 Planning-Services

4013305 Zoning and Code Enforcement 1,944.32 25,000.00 -23,055.68 7.78 %

4013306 Comprehensive Plan Update (non-capital) 21,375.00 54,000.00 -32,625.00 39.58 %

4013308 Town Engineering 21,433.90 48,000.00 -26,566.10 44.65 %

Total 4013300 Planning-Services 44,753.22 127,000.00 -82,246.78 35.24 %

Total 4013000 Planning 68,328.93 275,450.00 -207,121.07 24.81 %

5010000 Public Property/Buildings

5010200 Public Prop/Build-Oper. Expense

5010201 Repairs, Maint, & Contracts 1,818.69 42,000.00 -40,181.31 4.33 %

5010202 Office Cleaning 2,000.00 -2,000.00

5010203 Landscaping 1,229.47 20,000.00 -18,770.53 6.15 %

5010204 Heating & Utility Supplies 5,516.21 42,000.00 -36,483.79 13.13 %

5010208 Vehicle Maintenance 1,023.16 11,300.00 -10,276.84 9.05 %

Total 5010200 Public Prop/Build-Oper. Expense 9,587.53 117,300.00 -107,712.47 8.17 %

5010400 Public Prop/Build-Cap Outlay

5010402 Construction Services 25,000.00 -25,000.00

5010404 Water Development 5,420.00 4,790,000.00 -4,784,580.00 0.11 %

5010407 Town Sign 20,000.00 -20,000.00

Total 5010400 Public Prop/Build-Cap Outlay 5,420.00 4,835,000.00 -4,829,580.00 0.11 %

Total 5010000 Public Property/Buildings 15,007.53 4,952,300.00 -4,937,292.47 0.30 %

5011000 Planning Boards

5011100 Planning Board

5011110 Planning Board Personnel

5011111 Memberships & Dues 800.00 -800.00

Total 5011110 Planning Board Personnel 800.00 -800.00

5011300 Planning Board-Services

5011301 Training/Education 11.86 1,500.00 -1,488.14 0.79 %

5011302 Per Diem & Travel 500.00 -500.00

Total 5011300 Planning Board-Services 11.86 2,000.00 -1,988.14 0.59 %

Total 5011100 Planning Board 11.86 2,800.00 -2,788.14 0.42 %

5012000 Board of Adjustment

5012300 BOA Services
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5012301 Training/Education 467.94 1,500.00 -1,032.06 31.20 %

5012302 Per Diem & Travel 500.00 -500.00

Total 5012300 BOA Services 467.94 2,000.00 -1,532.06 23.40 %

Total 5012000 Board of Adjustment 467.94 2,000.00 -1,532.06 23.40 %

Total 5011000 Planning Boards 479.80 4,800.00 -4,320.20 10.00 %

6010000 Parks & Recreation

6011000 Parks and Rec Department

6011100 P&R Personnel

6011101 Salaries & Wages 51,247.67 390,600.00 -339,352.33 13.12 %

6011102 FICA Contributions 3,920.46 29,881.00 -25,960.54 13.12 %

6011105 Insurance Benefits 9,740.24 61,441.00 -51,700.76 15.85 %

6011107 Retirement-Pension 5,639.08 43,500.00 -37,860.92 12.96 %

6011110 Retirement-401(k) 1,178.89 9,100.00 -7,921.11 12.95 %

Total 6011100 P&R Personnel 71,726.34 534,522.00 -462,795.66 13.42 %

6011200 P&R Operating Expenses

6011208 Non-Park Trail Maintenance 1,500.00 -1,500.00

6011209 P&R Training/Education 2,676.25 5,000.00 -2,323.75 53.53 %

6011210 P&R Travel/Per Diem 5,000.00 -5,000.00

6011211 P&R Uniforms 42.64 4,000.00 -3,957.36 1.07 %

6011250 SC Park Operating Expenses

6011205 SC Park-Maintenance & Contracts 675.00 675.00

6011206 SC Park-Tools & Supplies 344.43 5,000.00 -4,655.57 6.89 %

6011207 SC Park Trail Maintenance 2,000.00 -2,000.00

Total 6011250 SC Park Operating Expenses 1,019.43 7,000.00 -5,980.57 14.56 %

6011270 SAP Operating Expenses

6011271 SAP Maintenance & Contracts 289.78 289.78

6011272 SAP Tools & Supplies 81.98 5,000.00 -4,918.02 1.64 %

6011275 SAP Field Maintenance 4,841.77 25,000.00 -20,158.23 19.37 %

Total 6011270 SAP Operating Expenses 5,213.53 30,000.00 -24,786.47 17.38 %

Total 6011200 P&R Operating Expenses 8,951.85 52,500.00 -43,548.15 17.05 %

6011300 P&R Services

6011103 Unemployment Compensation 2,020.00 -2,020.00

6011104 Workers' Comp 5,400.00 5,400.00 0.00 100.00 %

Total 6011300 P&R Services 5,400.00 7,420.00 -2,020.00 72.78 %

6011400 P&R Capital Outlay

6011404 Trail Development 32,966.00 3,200,000.00 -3,167,034.00 1.03 %

6011414 SAP Grounds Improvement 40,000.00 -40,000.00

6011415 SCP Grounds Improvement 30,000.00 -30,000.00

6011416 Bandera Farms Park 17,953.80 3,128,000.00 -3,110,046.20 0.57 %

Total 6011400 P&R Capital Outlay 50,919.80 6,398,000.00 -6,347,080.20 0.80 %

Total 6011000 Parks and Rec Department 136,997.99 6,992,442.00 -6,855,444.01 1.96 %
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6011500 Community Events

6011530 Community Events

6011310 Community Events

6010303 Volunteer Appreciation 60.00 2,500.00 -2,440.00 2.40 %

6011381 Fishing Event Expenditures 32.00 3,000.00 -2,968.00 1.07 %

6011383 Tree Lighting Expenditures 5,000.00 -5,000.00

6011384 Touch a Truck Expenditures 495.00 1,750.00 -1,255.00 28.29 %

6011386 Movies in Park Expenditures 600.00 6,000.00 -5,400.00 10.00 %

6011388 Partnership Event Expenditures 2,000.00 -2,000.00

6011389 Music in the Park 4,000.00 12,000.00 -8,000.00 33.33 %

6011391 Misc Events 1,219.20 3,500.00 -2,280.80 34.83 %

6012313 Founders' Day 377.00 40,000.00 -39,623.00 0.94 %

Total 6011310 Community Events 6,783.20 75,750.00 -68,966.80 8.95 %

Total 6011530 Community Events 6,783.20 75,750.00 -68,966.80 8.95 %

Total 6011500 Community Events 6,783.20 75,750.00 -68,966.80 8.95 %

Total 6010000 Parks & Recreation 143,781.19 7,068,192.00 -6,924,410.81 2.03 %

7010000 Community Services & Committees

7011000 Public Safety & Services

7011300 Public Services

7011303 Animal Control/Shelter 8,045.98 34,525.00 -26,479.02 23.30 %

7011305 Fire Inspections 873.75 6,000.00 -5,126.25 14.56 %

7011306 Senior Program 2,711.33 10,000.00 -7,288.67 27.11 %

Total 7011300 Public Services 11,631.06 50,525.00 -38,893.94 23.02 %

Total 7011000 Public Safety & Services 11,631.06 50,525.00 -38,893.94 23.02 %

7011307 Street Lights 25,000.00 -25,000.00

7011308 Trash Service Billing 9,090.00 25,000.00 -15,910.00 36.36 %

7011310 Public Safety Service 12,500.00 25,000.00 -12,500.00 50.00 %

7013000 Trails & Open Space Committee

7013300 Trails & Open Space Services

7013303 Trails & Open Space Exp 3,000.00 -3,000.00

Total 7013300 Trails & Open Space Services 3,000.00 -3,000.00

Total 7013000 Trails & Open Space Committee 3,000.00 -3,000.00

7013100 Historical Committee

7013310 Historical Comm. Services

7013313 Exhibits and History Projects 10,000.00 -10,000.00

Total 7013310 Historical Comm. Services 10,000.00 -10,000.00

Total 7013100 Historical Committee 10,000.00 -10,000.00

Total 7010000 Community Services & Committees 33,221.06 138,525.00 -105,303.94 23.98 %

Total Expenses $503,046.13 $13,503,455.00 $ -13,000,408.87 3.73 %

NET OPERATING INCOME $794,197.48 $0.00 $794,197.48 0.00%
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NET INCOME $794,197.48 $0.00 $794,197.48 0.00%
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